SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

MINUTES

REGULAR OPEN SCHOOL BOARD MEETING
MEETING HELD IN THE BOOTH MEETING ROOM
Tuesday, January 20, 2026 - 7:00 P.M.

Trustees Present: J. Beil, K. Maier,J. Horne. K. Toye, M. Pucci, D. Dalton

Staff Present: E. Vazquez, T. Dickens, R. Edzerza, P. Khaira, K. Macllroy, L. Burger, C.Rourke, A. Lihou

Regrets:

A. Samoil, L. Sanchez

Chair Toye acknowledged that the meeting is being held on traditional Ts'msyen territory. The meeting was
called to order at 7:00 p.m.

1k

Adoption of Agenda

Motion 20260120-1.0a

Dalton
Maier

"Be it resolved by the Board of Education of School District No. 52
(Prince Rupert) that the Agenda is approved as presented.”
Carried

Presentation

The Director of Instruction, Carla Rourke introduced Tom Kertes and the Debate Team Group.
Student members Athena, Ryder and Shawn were in attendance with Mr. Kertes. The debate
team does parliament style debate and cross examinations. They did a lot of research to
prepare for the debate they recently attended in Prince George. Two of the debate team
members have qualified for the provincial debate in Vancouver. This will open the door for
opportunities for all on the debate team. This club allows a space for the students to voice
their opinions and put in work for topics they may not know about. In the past, MPs and MLAs
have come to visit and talked to the debate team in which they explained how debates typically
go in Parliament. Trustees would love to see them able to go and experience a Parliamentary
debate in person.

Approval of the Minutes of the
3.1 Open Board Meeting held December 16, 2025

Motion 20260120-3.1

Beil “Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the minutes of the open Board meeting held
December 16, 2025 be approved as presented”, Carried
4. Necessity of Closed Meetings and Agenda

4.1 Approval of Agenda
42 Approval of Minutes of the In-Camera Meeting held December 16, 2025.

43 Human Resources Report
44 Secretary-Treasurer's Report
4.5 Other

4.6 Legal Items

4.7 Information Items
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4.8
4.9

Old Business

[tems for Release

Motion 20260120-4.0a

Horne

Beil

5.

“Be it resolved by the Board of Education of School District No. 52
(Prince Rupert) that the closed meeting be held and that agenda
items 1 through 9 be approved.” ) ~ Carried

Correspondence

5.1

52

Addressed to the Board

None

Copied to the Board

None

Superintendent of Schools Report
For Board Information:

6.1

6.1.1

Field Trips
The Director of Instruction, Carla Rourke presented the list of approved
field trips and answered questions from Trustees.

Motion 20260120-6.1.1

Beil

Dalton

“Be it resolved by the Board of Education of School District No. 52
(Prince Rupert) that the field trip to Halifax for the Indspire Indigenous
Youth Conference be approved.” - - ~ Carried

6.1.2

Enrolment
The Director of Instruction, Lori Burger reported enrolment is 1779 on -
December 31, 2025.

6.1.2.1 Enrolment graph
Review of graph and trends.

Upcoming Projects/Learning/Other

Director of Instruction Rourke shared that:

Take a moment to acknowledge Ginette Bourque who suddenly passed
away last month. She was a valued employee of the District since 2013.
Graduation assessments for Lit. 10, Num. 10 and Lit 12 are happening
between Jan 12-27%.

Gym riots happened before the break. Congratulations to team Rock N’
Roll for the win. Gym riot teams donated to the Salvation Army food
bank and the SPCA. The Food bank received 329.9 Ibs of food from the
CHSS gym riot teams.

Student Leadership planned Winterfest in the MPR with hot chocolate
and a Teacher lip sync battle. Congrats to Mr. Barak and the Grease
Lightening CHSS Shop students on their win!

Sr. Boys Basketball travelled to the No Regrets tournament, placing 6™. Jr.
Boys Basketball travelled to PG and placed 2™ in that tournament. Sr.
Girls Basketball hosted at CHSS and went 1-1. CHSS hosted the Alumni
Basketball and Winter Solstice Volleyball tournaments.

Mrs. Sawka’s EFP 12 class hosted Award winning author Kim Spencer to
discuss her latest book and upcoming book as well as facilitating a
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workshop on writer’s craft.

Special Olympics hosted Bocce Ball with Life Skills students.

Residents at Acropolis Manor received home made Christmas Cards from
the Interact Club, and enjoyed a tea hosted by Medicine4Youth.
Welcome to French — French Immersion sessions are happening on
January 21 and 22 in the Roosevelt Library.

Kindergarten registration is happening February 1-15.

Roosevelt is having a Family Literacy Day on January 27%. This year's
theme is "Make Mealtime Family Learning Time!”. Roosevelt is also
holding a Family Bingo night on January 28,

Lion's Club pancake breakfasts are happening throughout the District.
PRMS held a Grade 6 Family Disco Skate on January 10%.

PRMS is having several theme days for the month of January such as
“Dress in your favorite sports team”, “Crazy Hair Day”, “Wear your team
color”.

Pineridge is conducting learning surveys for grade 4 classes.

North coast food hub project with Ecotrust has provided a report sharing
that they have planted 1400 garlic bulbs, harvested vegetables at CHSS
and Conrad greenhouses, building three new greenhouses with hopes to
plant in early March, growing beds at Roosevelt have been sown for the
winter, researching heating and water catchment options for growing
seasons, working on a roster of volunteers to assist with tasks, preparing
a list of vegetables with Wap Sigatgyet to support the Sm'algyax
language integration.

The Lunch program is up to 470 students currently.

Early Learning & Child Care:

The annual Early Year's Fair will be taking place on Saturday February 28
at 10:00 am to 1:00 pm at Roosevelt School. This year there will be more
community partners supporting this important event. An information flyer
will be out early February. Enrollment for B&A school childcare on school
grounds at all sites continues to increase. Roosevelt program is near
capacity and will most likely need to hire additional staff to support the
needs. Port Edward Child Care Program is in progress. A minimal
classroom renovation needs to be completed before fully licensed. The
program is for children 30 months to school age. Capacity will be 18
spaces.

French Immersion Update

Mr. McDowall has been working with the Administration team, the
community of parents for French and French Immersion teachers to
support the goal of increasing and supporting oral language acquisition in
the French Immersion program. The DELF program is a certification at
different levels. They have developed buddy systems and mentorship as
well as a French in Art camp that Affno is paying for.

Indigenous Education Update

Grandparents, Aunties and Uncles program used to connect these ones
with students in the classroom.
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Motion 20260120-8.4.2.1

Young Matriarchs student leadership group is still going on at CHSS and
PCS.

Kim Spencer came to visit and is releasing two new books this spring.
Wap Sigatgyet is hosting Tsimshian Timeline of Persistence and Change on
Friday, Jan 23

Implementation day on Feb 13,2026.

Secretary Treasurer’s Report

7.1

7.2

7.3

Statement of Operations December 2025

The Secretary-Treasurer presented the Statement of Operations December 2025
report and answered questions from Trustees. Question arose regarding the variance
on Rentals and leases of $3935 and whether this was an unexpected item. The
Secretary-Treasurer would like to put together an analysis and present this at the next
meeting. Questions arose about benefits and the services and supplies variance.

The Secretary-Treasurer explained that CPP and El start again in January so that
amount will begin to decrease. Services and supplies are a timing issue. The
Secretary-Treasurer is not anticipating any issues from this.

December 2025 Operations Department Report
The Secretary-Treasurer presented the December 2025 Operations Department report
and answered questions from Trustees.

December 2025 Information Technology Department report
The Secretary-Treasurer presented the December 2025 Information Technology
Department Report and answered questions from Trustees.

Committee Reports

8.1

8.2

8.3

8.4

Finance & Building Committee (Trustees Beil, Maier, Horne)
Framework for Enhancing Student Learning (Trustees Horne, Toye)
Provincial Council (Trustees Horne, Sanchez)

Upcoming deadline for Motion submissions

Policy Committee (Trustees Toye, Maier)
8.4.1 January 12, 2026, meeting
Vice-Chair Maier presented the minutes of the January 12, 2026, meeting
of the Policy Committee and answered questions from Trustees.

84.2  Policies for Approval

8.4.2.1 2370 - Remote Work Policy
8.4.2.2 6510 - Board Communications Policy

84.2.3 6610 — Making Policy and Regulations Policy
8424 5120 Naming Policy

Maier
Beil

"Be it resolved by the Board of Education of School District No. 52
(Prince Rupert) that the policy 2370 -Remote Work policy be
approved as presented.” i Carried
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Motion 20260120-8.4.2.2
Maier "Be it resolved by the Board of Education of School District No. 52
Dalton (Prince Rupert) that the policy 6510 — Board Communications Policy,
be approved as presented.” Carried |
Motion 20260120-8.4.2.3
Maier “Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the policy 6610 — Making Policy and
L Regulations Policy, be approved as presented.” Carried
Motion 20260120-8.4.2.4
Maier “Be it resolved by the Board of Education of School District No. 52
Dalton (Prince Rupert) that the policy 5120 — Naming Policy, be approved
as presented.” Carried
8.4.3  Policies for Review
. 8431 7220-Purchasing and Tendering Policy -
Motion 20260120-8.4.3.1
Maier "Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that policies 7220 — Purchasing and Tendering Policy
be sent to trustees for comment and review." Carried

This policy just stays in house, does not go to partner groups.

8.5 District Technology Steering Committee
Have not met

9. Old Business
None

10. New Business
None

11. Information Items:

11.1  Welcome to French Immersion Sessions, January 20 and 21, 2026

Chair Toye noted that the French Immersion sessions will be on January 20 and 21,

2026.

11.2  Non-instructional day Elementary and Middle school, January 23, 2026

Chair Toye noted that the Non-instructional day for Elementary and Middle school will

be on January 23, 2026.

11.3  Non-instructional day Secondary, February 12, 2026

Chair Toye noted that the Non-instructional day Secondary will be on February 12,

2026.

114  Indigenous Implementation Day, February 13, 2026

Chair Toye noted that the Indigenous Implementation Day will be on February 13, 2026.

11.5  Family Day, February 16, 2026
Chair Toye noted that Family Day will be on February 16, 2026.
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11.6  Board of Education Meeting, February 17, 2026
Chair Toye noted that the Board of Education Meeting will be on February 17, 2026.

11.7 Sugar Shack Festival, January 31, 2026
Chair Toye noted that the Sugar Shack Festival is on January 31, 2026
12. 10 Minute Question and Answer Period

13. Adjournment
Chair Toye adjourned the meeting at 7:44 p.m.

~ Cls

Boardﬁair:l Kate Toye Saperintendent, Andrew Samoil
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