SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

AGENDA

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, September 11, 2018- 7:00 P.M.

1 Adoption of Agenda
2. Presentation(s):

2.1 Self-Regulation — Ecole Roosevelt Elementary
3. Approval of the Minutes of the

3.1 Open Board Meeting held June 12, 2018 (p. 3)
4, Necessity of Closed Meeting and Agenda

4.1 Approval of Agenda ‘

4.2 Approval of Minutes of the In-Camera Meetings held June 12, 2018

4.3 Human Resources Report

4.4 Secretary-Treasurer's Report

4.5 Other

4.6 Legal Items

4.7 Information Items

4.8 Old Business

49 Items for Release
5. Correspondence

5.1 Addressed to the Board

511 Membership Fee
5111 BCSTA, July 12, 2018 (p. 14)
5.2 Copied to the Board

521 Funding

5.2.1.1 School District No. 5, June 25, 2018 (p. 15)

5.2.1.2 School District No. 67, June 26, 2018 (p. 19)

5.2.1.3 School District No. 61, June 26, 2018 (p. 20)
5.2.2  Children and Youth

5.2.2.1 Representative for Children and Youth, June 27 2018 (p. 21)
523

6. Superintendent of Schools’ Report (p. 23)

6.1

For Board Information:

6.1.1  Field Trips

6.1.2  Enrolment

6.1.3  School Opening

6.1.4  Upcoming Projects/Learning
6.1.5  Other
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10.

11.

12.

13.

Secretary-Treasurer’s Report

7.1
7.2
7.3

Information Technology Report {p. 24)
Operations Department Report (p. 25)
Transportation Funding

Committee Reports

8.1

8.2

8.3

8.4

8.5

8.6

Finance & Building Committee (Trustees Beil, Huddlestone, Sanchez)
811  Summer Projects (p. 27)
81.2 Permitted Unfunded Deficit for Employee Future Benefits (EFB) (p. 29)

Framework for Enhancing Student Learning (Trustees Horne, Sanchez)
None.
Provincial Council (Trustees Horne, Sanchez)

8.3.1  Next meeting November 29, 2018

Aboriginal Education Council (Trustees Beil, Huddlestone)
None.
Policy Committee (Trustees Kuntz, Horne)

85.1 September 4, 2018 Meeting Minutes (p. 30)
8.5.2  Policies for Review
8.5.2.1 3510 School Closures Policy (p. 31)
8.5.2.2 4110 Emergency Preparedness Policy (p. 32)

District Technology Steering Committee (Trustee Horne)

Old Business

9.1

Board Meeting 2018-19 Schedule (p. 34)

New Business

Information Items

111
11.2
11.3
114
115
116
117

Close of Nominations, September 4, 2018
Election, October 20, 2018

BCPSEA Symposium, November 5-6, 2018
Branch Meeting November 29, 2018

Provincial Council, November 29, 2018

BCSTA Academy, November 29-30, 2018

Winter Break December 24, 2018-January 4, 2019

10 Minute Question and Answer Period

Adjournment
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SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

MINUTES

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, June 12, 2018- 7:00 P.M.
Trustees Present: T. Last, J. Beil (teleconference), J. Horne, T-L. Huddlestone, B. Kuntz

Staff Present: K. Minette, C. McIntyre (teleconference), A. Samoil, I. Larocque, K. Gomez, H. Geske

Regrets: L. Sanchez

Chair Tina Last welcomed everyone to the last Board meeting of th school year and acknowledged that
the meeting is being held on traditional Ts'msyen territory. Chair Last welcomed Ian Larocque, Director,
Human Resources to his first board meeting and noted that, the Supermtenden .last Board meeting.
Secretary Treasurer, Cam McIntyre and Trustee Beil are attending by teleconference.” i) meeting was
called to order at 7:00 p.m. :

1. Adoption of Agenda
Motion 20180612-1.0a
Horne “Be it resolved by the Boa\d of Education of S ‘\ool District No. 52
Kuntz (Prince Rupert) that the agenda be approved as a”“ended ! Carried

The Chair asked that item 8.1.3, Capltal Plan, be. added to

Presentation(s):

Motion: 20180612 3.1a

Huddlestone .. “Be it resol by the Board of Education of School District No. 52

Kuntz (Prince Rupert) that the minutes of the open Board meeting held

’ .‘May 8 2018 be approved as presented.” Carried

4. Necessity of. ’Iosed Meeting and Agenda
41 Approval of Agenda
4.2 Approval of Minutes of the In-Camera Meetings held May 8, 2018
and May 29, 2018

4.3 Human Resources Report
44 Secretary-Treasurer's Report
45 Other

4.6 Legal Items

47 Information Items

48 Old Business
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49 Items for Release

Motion 20180612-4.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52

Horne {(Prince Rupert) that closed meetings be held May 8, 2018 and
May 29, 2018 and that agenda items 1 through 9 be approved.”

Carried

5. Correspondence
51 Addressed to the Board
511 Parental Guide
5.1.1.1 Ken Hill, May 20, 2018

Motion 20180612-5.1a
Horne "Be it resolved by the Board of Education of Scho

Huddlestone (Prince Rupert) that the correspondence from K
and filed.”

fict No. 52
e received

Carried

5.2 Copied to the Board
521 Funding Allocation Mo
5.2.1.1 School Distrj
5.2.1.2 School District:
5.2.1.3 School District
5214
5.2.1.5
5216

Motion 20180612-5.2.1a
Horne
Huddlestone

Carried
Carried
Horne
Huddlestone ( e Rupert) that the letter from the Vancouver Island Regional
Library be received and filed.” Carried
6. Superintendent of Schools’ Report
6.1 For Board Information:
6.1.1  Field Trips
Motion 20180612-6.1.1a
Kuntz "Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the proposed field trip to France be approved in
principle.” Carried
Page 2 of 11
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6.1.2

6.1.3

The Superintendent presented the list of approved field trips. A proposed
field trip to Paris, France for grade 10 to 12 French Immersion students
from January 3 to 10, 2019 was presented.

Trustees were interested in receiving further information on the details of
the planned trip at a later date.

Enrolment
The Director of Instruction, Education Innovation, advised that enrolment
at May 31, 2018 was 1,951 students, down 9 students between CHSS and
PCS. ‘

Upcoming Projects/Learning
The Superintendent updated the B

1e PRMS band trip to
Toronto, Ontario. :

Motion 20180612-6.1.3a
Huddlestone
Kuntz

"Be it resolved by the Board of Ed ‘/catron of School District No. 52
(Prince Rupert) that the Board Authorrzed Cours '—?Forelgn
Languages — Grade 11 - be approved ’

Carried

6.14

6.1.7

"20‘18 19 school year.

The Superintendent asked f ’a;ppyr,oval for a Board Authorized Course —~
Foreign Languages — Grade 11

Summary of School Pl

The Superinten | hi ‘h\lig\thtsy;pf the draft school plans for the

Graduatlon Program
\ turrlculum A

/ill-be implemented for Grade 10 in September.
""mplemented for September 2019.

he‘Supermtendent presented a copy of a letter received from the

| Deputy Minister of Education.

‘xStrategr'c,j,Pl‘an Review

he Superintendent presented a summary of the district's progress at the
nd of the first year of the current Strategic Plan and provided
ecommendations for work to be undertaken next year.

Trustees discussed the Board's plan for their own work, and concluded

that the Strategic Plan was an accurate reflection of that work.

Other
The Superintendent presented the Board Chair with her BCSTA award pin
for completion of 5 terms as a trustee.

The Superintendent expressed his thanks for his many years of service
with the district and the opportunities he was given,
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7. Secretary-Treasurer’s Report
7.1 Expenditure Statement
The Secretary-Treasurer presented the Expenditure report to May 31, 2018 and
answered questions from trustees.

7.2 Information Technology Report
The Secretary-Treasurer presented the Information Technology Department
Report for May 2018 and answered questions from trustees.

73 Operations Department Report
The Secretary-Treasurer presented the Operations. Department Report for May
2018 and answered questions from trustees.

8. Committee Reports
8.1 Finance & Building Committee
8.1.1  Waestview Childcare Lease Byl:

Motion 20180612-8.1.1a
Kuntz "Be it resolved by the Board of E
Horne 52 (Prince Rupert) that all three [z
No. 52 (Prince Rupert) Lease of Pro
be read at the same meeting.”

~Huddlestone, Sanchez)

on of School District No.
”’“‘Pistrict

' Carried
Unanimously

WHEREAS the Board may exercise a power with res roperty or an interest in
property only by bylaw;

es a pre-schoo
ity School, Pineridge Elementary School and Lax

school care programs
Kxeen Elementary Sche

District No. 52 (Prince Rupert) Lease of Property Bylaw

This bylaw may:be cited as “Sc
No. 2018-19-01.

Motion 20180612-

Huddlestone "Be solved by the Board of Education of School District No. 52
Beil (Prmce Rupert) that School District No. 52 (Prince Rupert) Lease of
Property Bylaw No. 2018-19-01 be read a first time the 12t day of
June, 2018." Carried

Motion 20180612-8.1.1c

Huddlestone "Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that School District No. 52 (Prince Rupert) Lease of
Property Bylaw No. 2018-19-01 be read a second time the 12" day of
June, 2018." Carried
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Motion 20180612-8.1.1d

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that School District No. 52 (Prince Rupert) Lease of
Property Bylaw No. 2018-19-01 be read a third time, finally passed and
adopted the 12' day of June, 2018." Carried

8,1.2  Carbon Neutral Action Report

Motion 20180612-8.1.1d

Huddlestone "Be it resolved by the Board of Education of School District No. 52
Horne {Prince Rupert) that the Board receive the 2017 Carbon Neutral Action
Report.” : Carried

The Secretary-Treasurer presented ’the C ) bon Neutral Action Report for
2017 and answered questions from trustee

813 Capital Plan

Motion 20180612-8.1.3a

Kuntz "Be it resolved by the Board of Education of School District No. 52

Beil (Prince Rupert) that in accordance With prowsnons under Section 142 (4)*
of the School Act, the Board of Education of.School District No. 52
(Prince Rupert) approves the proposed Fi ear Capital Plan, as
provided on the attached Five-Year Capital Plan Summary.” Carried

The Secretarwareasurer presented the draft capital plan for 2019-20 and

(Trustees Horne, Sanchez)

(Trustees Horne, Sanchez)

(Trustees Beil, Huddlestone)

(Trustees Kuntz, Horne)

une 6, 2018 Meetmg Minutes
Trustee Kuntz presented the minutes of the Thursday, June 7, 2018
- meeting of the Policy Committee.

Policies for Approval
8.5.2.1 6130 Role of the Board Policy
8.5.2.2 6140 Role of the Trustee and Trustee Code of Conduct Policy
8.5.2.3 6510 Board Communications Policy

Motion 20180612-8.1.1d
Kuntz “Be it resolved by the Board of Education of School District No. 52
Huddlestone (Prince Rupert) that the Role of the Board, Role of the Trustee and
Trustee Code of Conduct, and Board Communications policies be
approved.” Carried

Trustee Kuntz advised that the Policy Committee recommended the
approval of these three policies.
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8.6 District Technology Steering Committee (Trustee Horne)

None.
9. Old Business

None.
10. New Business

10.1  Board Meeting dates
Motion 20180612-8.1.1d
Huddlestone "Be it resolved by the Board of Education of School Di

tNo. 52

Horne (Prince Rupert) that the Board Meeting Dates for th -19 School

Year be approved as presented.” Carried
10.2  Election Bylaw

Motion 20180612-10.2a

Horne “Be it resolved by the Board of Education of School District N

Huddlestone 52 (Prince Rupert) that all 3 read| of School District No. 52
(Prince Rupert) Trustee Election | No. 2018-19-02 be read Carried
at the same meeting.” Unanimously

# of Trustees
Six
One

being ‘v the communities of Port Simpson (Lax Kw' alaams)
Metlakatla, Dodge Cove, Oona River, Kitkatla and Hartley Bay

The board of education wishes to establish various procedures and requirements under the
authority of the School Act for trustee elections.

The Board of Education, in an open meeting of the board, enacts as follows:

1. Definitions
The terms used shall have the meanings assigned by the School Act, the Local Government Act, and
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the Local Elections Campaign Financing Act except as the context indicates otherwise.

“Board” or “School Board” means the Board of Education of School District No. 52
(Prince Rupert).

“By-election” means a trustee election to fill a vacancy on the School Board in any of the
circumstances described in section 36 of the School Act.

“Election” means a trustee election.

"General Voting Day” means the date on which general voting for a rusté‘é election is to take place,
whether part of the general school elections or a by-election. .

“Minister” means the Minister of Education
“Regional District” means the North Coast RegionaIDis_ Fct.
. Application

This bylaw applies to both general school election
in this bylaw.

. Required Advance Voting Opportuniti
31 Unless the Board is exempted ff‘q, )
an advance voting opportunity will.E

3.2 Unless the
opportumt /b

3.3

egional D|str|ct and pursuant to Section 107(2) of the Local Government Act, no other
advance voting op' ortunity will be held, except any that is established by the chief election

. Order of Names on the, allot
The order of names of “candidates on the ballot will be determined by lot.

. Resolution of Tie Vote after Judicial Recount
In the event of a tie vote after a judicial recount, the tie vote will be resolved by lot in accordance
with the Local Government Act.

. Nomination Deposit
No nomination deposit is required for nomination for the office of school trustee.
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7. Number of Nominators
For certainty, the minimum numbers of qualified nominators for a trustee candidate is two.

8. Access to Candidate Nomination Documents and Campaign Financing Disclosure Statements

8.1

8.2

83

8.4

9.2

The Board authorizes public access, during the regular office hours at the Board's office, to
nomination documents of trustee candidates by internet or other electronic means up to
30 days after declaration of the election results.

In accordance with the Local Elections Campaign Financing Act, the Board will make
available to the public for inspection during the regular office hours of the Board’s head
office, the trustee candidates’ campaign financing disclosure sta ements and supplementary
reports until 5 years after general voting day for the electi which the trustee’s campaign
financial disclosure statements and supplementary rep late either by providing

(@) access by internet, or

(b) a copy of that information for inspectio

ocandidates’ campaign financing
up to 5 years after the date of filing

The Board will, on request, provide a C
disclosure statements and supplementary rep
for a fee of $0.25 per page.
Before providing the services u uires the person requesting the
service to

r which personal information is to be used is
ctions Campaign Financing Act, and

For certainty, in Trustee Electoral Area #1 the election bylaw of the City of
Prince Rupert will apply to trustee elections conducted by the City of Prince Rupert, except
for bylaws determining the minimum number of nominators, the order of names on the
ballot, the resolution of tie votes after judicial recount, requiring a nomination deposit, or
any other matter on which the local government bylaws may not by law apply to a trustee
election.

In Trustee Electoral Area #2, whether or not the District of Port Edward conducts part of the
trustee election, the elections bylaw of the District of Port Edward, as they may be amended
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9.3

10. Elections conducted by School Board

from time to time, apply to that part of the trustee election, except for any bylaws
determining the minimum number of nominators, the order of names on the ballot, the
resolution of tie votes after judicial recount, requiring a nomination deposit, or any other
matter on which the local government bylaws may not by law apply to a trustee election.

In Trustee Electoral Area #2, whether or not the Regional District conducts part of the
trustee election, the elections bylaw of the Regional District, as they may be amended from
time to time, apply to that part of the trustee election, except for any bylaws determining
the minimum number of nominators, the order of names on the ballot, the resolution of tie
votes after judicial recount, requiring a nomination deposit, or:any other matter on which
the local government bylaws may not by law apply to a trustee: |

The followmg additional provisions apply to those trus.u

10.1

10.5

election e Uthorized to limit the number of candidate representatives who may be
present at the special voting opportunity.

Mail Ballot Voting

(@) Subject to the Local Government Act, voting and registration may be done by mail for
electors who reside in specified areas of Trustee Electoral Area 2, as these areas are
remote.

(b) The areas specified for the purpose of Section 10.5(a) are portions of electoral areas A
& C of the North Coast Regional District, being the communities of Port Simpson (Lax
Kw'alaams), Metlakatla, Dodge Cove, Oona River, Kitkatla and Hartley Bay.
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(0

(d)

(e)

(f)

10.6 Number of Scrutineers at Votmg PIaces

The

11 Title

Mail ballot voting and registration will only be allowed for electors residing in the areas
specified in Section 10.5(b) where voting places are not established for the General
Voting Day.

The following procedures for voting and registration must apply:
(i) Sufficient record will be kept by the chief election officer so that challenges of the

elector’s right to vote may be made in accordance with the intent of section 126 of
the Local Government Act;

:provisions of section 110 may
ecified in section 126 of the

(i) A person exercising the right to vote by mail und
be challenged in accordance with, and on th

The chief election officer may establis

number of scrutmeers for:

chool District No. 52 (Prince Rupert) Trustee
No. 2018-19-02 be read a first time the 12t day of June,
Carried
Kuntz (Prlnce Rupert) that School District No. 52 (Prince Rupert) Trustee
Election Bylaw No. 2018-19-02 be read a second time the 12 day of
June, 2018." Carried
Motion 20180612-10.2d
Horne “Be it resolved by the Board of Education of School District No. 52
Huddlestone (Prince Rupert) that School District No. 52 (Prince Rupert) Trustee
Election Bylaw No. 2018-19-02 be read a third time, finally passed and
adopted the 12 day of June, 2018.” Carried
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The Secretary-Treasurer reminded the Board that through prior resolutions the Secretary-
Treasurer is the Chief Election Officer and the Director, Human Resources is the Deputy
Chief Election Officer.

11, Information Items
111 June 14, 2018 PCS Grad
Chair Last reminded trustees of the upcoming Pacific Coast School Graduation.

112 June 15, 2018 CHSS Grad
Chair Last reminded trustees of the upcoming Charles Hays Secondary School
Graduation.

12 10 Minute Question and Answer Period _

Q.  Will there be FM Systems provided in the secondary scho
deficiencies?

A.  There are other supports that can be provided. Provxslon of FM Syste
considered in a future budget. ‘

tudents with hearing

ould need to be

Q. Is there any plan to increase the library budge
A

Chair Last thanked Superintendent Kg:“
Board, wished him well in his new app:

13. Adjournment

Motion 20180612-13.1a"
“Huddlestone "Be lt resolved by
Kuntz Y

Carried
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British Columbia
School Trustees
Association

July 12, 2018

Tina Last, Board Chair
SD52 (Prince Rupert)

634 - 6th Avenue East
Prince Rupert, BC V8J 1X1

Dear Tina,

On behalf of the BC School Trustee Association (BCSTA) Board of Directors, | write to thank your Board
for renewing its membership in BCSTA for 2018/2019.

In order to assure the long-term viability of the Association, its ability to provide services to member
boards, and to be responsive to the priorities of the membership, the February 2017 Provincial Council
resolved “that BCSTA member fees be increased each year by the amount of the most recent five-year
average of the Vancouver Price Index as of January 1 of each year.”

In April 2018, the Provincial Council, therefore, approved a budget for 2018/2019 that included a minimal
member fee increase. The February 2017 Provincial Council also resolved that annual member fee
increases “be supported by any unbudgeted member equity surplus arising in the fiscal year preceding
adoption of BCSTA's annual budget”. As the 2016/2017 fiscal year ended with a deficit of $42,449, a
year-end surplus is not available to support the inflationary member fee increase for 2018/2019. The
Board of Directors therefore resolved, at its September 15, 2017 meeting, that internally designated funds
be used to fully fund the 2018/2019 member fee increase (i.e., the cost of the very small increase in
BCSTA's budget for the coming year will not cause any increase in member fees).

The BCSTA Board of Directors, Finance & Audit Committee, and staff take the stewardship of member
funds very seriously. Through ongoing monitoring and review of feedback, we work to ensure that the
Association’s operations provide the best value possible to members. Additionally, we are doing
everything possible to ensure direct services to member Boards are maintained at a high level. We invite
your Board to contact any of the Directors if you have suggestions as to ways in which we can hetter
support your efforts.

As announced in late 2015, BCSTA initiated changes to our staffing assignments and levels to fit within
the fiscal realities that the Association and its members still face. These changes helped to make possible
the continued services to member Boards. Our commitment is that through such adaptations members
will continue to receive excellent service, while ensuring careful stewardship of membership fees. A
review of our financial situation and service delivery capabilities is conducted as part of the budget-setting
process each year.

Once again on behalf of the BCSTA Board of Directors and staff, | thank you for your ongoing support
and membership. If you have any questions about BCSTA fees or services, please do not hesitate to
contact me directly.

Sincerely,

A A

Gordon Swan
President - BC School Trustees Association Cc: Cameron Mclntyre, Secretary Treasurer

www.bcsta.org t 6047342721 4th Floor -1580 W. Broadway
besta@bcsta.org f 6047324559 Vancouver, BC VBadeK$4 of 34



SCHOOL DISTRICT 5

SOUTHEAST KOOTENAY

June 25", 2018

Hon. Rob Fleming
Minister of Education
1020 Hillside Ave
Victoria, BC V8T 2A3

Dear Hon. Minister Fleming:

RE: Request for Funding for Needed Repairs to MBSS Drama & Music Rooms

School District 5 (SD5) Board of Education brought forward and carried the
following motion:

M/S that the Board write a letter to the Ministry of Education to petlition for the
$382,250 estimated cost for repairs to the Mount Baker Secondary School
Drama and Music rooms and bring to the May 8, 2018 Board meeting.

Our Board has been advocating for the replacement of Mount Baker Secondary
School (MBSS) since 2008. MBSS, located in Cranbrook, is almost 70 years old
and is the largest school in the East and West Kootenay.

The Key City Theatre (KCT) is attached to MBSS and shares structural
framework, plumbing and HVAC (and deficiencies) with the school and provides
considerable opportunity to our students. Studies and audits of the past 20 years
identify major deficiencies in structure, fabric, operation, function, code,
compliance and accessibility as identified in the most recent, detailed and
comprehensive report of required structural, mechanical and electrical upgrades.
WSP Architects completed the most recent and comprehensive study in 2017,
with cost estimates updated on April 17, 2018.

The dangerous lack of structural integrity to the joint School and Theatre roof has
made “temporary” repairs by the District over the past decade a necessity.
Recently, increasingly inclement winters and the subsequent increased snowfall
experienced in our region has caused additional stress to the roof, further

Frank Lento (Chair) « Trina Ayling » Bev Bellina « Jacqueline Blumhagen + Gail Brown
* Curtis Helgesen ¢ Chris Johns « Doug McPhee ¢ Patricia Whalen

940 Industrial Road #1, Cranbrook BC, V1C 4C6 e Tel: 250.417.2055 ¢ Fax: 250.489.5460 ¢ www.sd5.bc.ca
Page 15 of 34



compromising the roof’s structural integrity. Consequently, additional supervision
and upkeep by our maintenance staff to ensure the safety of our students has
become yet another cost increase to our District.

Recently, the Key City Theatre Society (KCTS) Board was awarded a grant for
$487,015 from the Columbia Basin Trust (CBT) to assist in the approximately
$800,000 upgrade required to provide lasting access to a safe, fully functional,
live performance space. The City of Cranbrook has contributed $150,000, SD5
has invested $150,000 and Area C of the Regional District of East Kootenay
(RDEK) has contributed $10,000 toward this project.

Despite the fact that KCT and the MBSS music and drama rooms share
structural framework, including roof trusses etc., the Columbia Basin Trust grant
can only be used to address the KCT structural deficiencies, given that the
school is ultimately the responsibility of the Ministry of Education.

There is an opportunity for significant cost and timesaving for the District if the
structural deficiencies of the MBSS music and drama rooms are completed in
concurrence with the KCT repairs. However, after sixteen (16) years of
underfunding of the education system in BC, the District is hard-pressed to find
the monies required for these additional upgrades —especially in light of the costs
associated with Fernie’s Isabella Dicken Elementary School (IDES)’s ever-
increasing enrolment needs and the six portables the District has had to furbish
and resource to accommodate the huge student increase.

It is for these reasons that the SD5 Board is requesting that the Ministry of
Education provide our District with a Capital Grant of $382,250 —the
estimated cost (enclosed) required in order to extend the KCT structural repairs
to the MBSS Drama and Music rooms.

Over the past decade, our Board has worked hard to advocate for the
replacement of MBSS without result.

Our region contributes significantly to BC’s economy. According to

Urban Futures, Regions & Resources: The Foundations of British Columbia’s
Economic Base report, based on information from the last Long Form Census, it
was noted that “The Kootenays more than pulled its per capita weight in terms of
export earnings with a total of $33,712 export value generated per person”. This
is more than double the provincial average.

While we are still advocating for a full school replacement, we hope you will see
the practicality of funding repairs of the faulty trusses in the MBSS music and
drama room while the Key City Theater is upgrading its own structural integrity.

Frank Lento (Chair) * Trina Ayling * Bev Bellina * Jacqueline Blumhagen « Gail Brown
+ Curtis Helgesen ¢« Chris Johns » Doug McPhee « Patricia Whalen

940 Industrial Road #1, Cranbrook BC, V1C 4C6 « Tel: 250.417.2055 o Fax: 250.489.5460 ¢ www.sd5.bc.ca
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We hope you will consider seriously our request for this one-time capital funding.
We look forward to receiving a reply shortly so that our MBSS roofing repairs can
be integrated into the KCT construction planning and timelines.

Sincerely,

Frank Lento, Board Chair

Cc*: John Horgan, Premier, BC New Democratic Party
Andrew Weaver, Leader, Green Party
Mike De Jong, House Leader, Liberal Party
Mary Polak and Dan Davies, Education Critics, BC Liberal Party
Tom Shypitka, MLA Kootenay East BC
Lee Pratt, Mayor, City of Cranrook
Rob Gay, Area C Director, Chair of the RDEK
Gordon Swan, President, BCSTA
BCSTA for distribution to member Boards of Education
Glen Hansman, President BC Teachers’ Federation
Jen Mezei, President, BCCPAC
Shelley Balfour & Chris Kielpinski, CFTA Co-Chairs
Tara McKee, DPAC Chair
Aaron Thorn, President, SD5 Administrators’ Association
Board of Directors, Columbia Institute
Catherine Shaw, FACE BC Vancouver
Black Press
Black Rock News
Cranbrook Daily Townsman
Drive 102.9/B104 Radio
Elk Valley Herald
e-know Online News
Fernie Free Press
Kootenay Advertiser
Summit 107 Radio

*This correspondence is public and transparent. Please feel free to share and/or
respond with comment.

Tal/encls; 1

Frank Lento (Chair) * Trina Ayling « Bev Bellina « Jacqueline Blumhagen « Gail Brown
» Curtis Helgesen * Chris Johns » Doug McPhee + Patricia Whalen

940 Industrial Road #1, Cranbrook BC, V1C 4C6 e Tel: 250.417.2055 « Fax: 250.489.5460 « www.sd5.bc.ca
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Class C Construction Cost Estimate

Updated Construction Cost Estimate - Structural

April 17, 2018

School District No 5

4% increase

Notes: Applied 4% increase to 2017 cost estimate.

Assumes competitve bidding (and consulting fees increased due to split in overall project).

Key City Theatre
SR1 Lumber Grading / Species Identification of Trusses and Purlins $4,347 $4,500
SR2 Lateral Load Investigation $13,041 $14,000
SR3 Upgrade Existing Theatre Roof Trusses $198,685 $207,000
SR5 Upgrade Existing Theatre Roof Purlins $112,518 $117,000
SR6 Upgrade Existing Office Wing Roof Joists in Snow Drift Area $62,866 $65,000
SR7 Upgrade Existing Lobby/Foyer Roof Beams in Snow Drift Area $78,268 $81,000
SR8 Upgrade Existing Actor's Wing Roof Trusses $37,564 $39,000
Asbestos Abatement (To be determined) $0 S0

Fees WSP Structural $24,920 $40,250

Fees MQN Architectural $3,080 $4,900

Fees Building Permit Fees (Estimated) S0 $4,000
Other Contingency $98,850 $103,000
Taxes GST $31,707 $34,000
$713,650

MBSS

SR1 Lumber Grading / Species |dentification of Trusses and Purlins $1,863 $1,900

SR2 Lateral Load Investigation $5,589 $6,000
SR4 Upgrade Existing Music Room Trusses $72,396 $75,000
SR5 Upgrade Music Room Roof Purlins $48,222 $50,000
SR9 Upgrade Existing Drama Room Roof Joists in Snow Drift Area $128,128 $133,000
Asbestos Abatement (To be determined) - Ceilings and Attic - 113m2 50 $25,000

Fees WSP Structural $10,680 $17,250

Fees MQN Architectural $1,320 $2,100

Fees Building Permit Fees (Estimated) S0 $2,000
Other Contingency $50,122 $52,000
Taxes GST $15,916.00 $18,000
| $382,250

Total:] $1,096,000
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BOARD OF EDUCATION
SCHOOL DISTRICT NO. 67 {(OKANAGAN SKAHA)

425 Jetmyn Avenue
Penticton, BC, Canada V2A 124

Telephone: 250-770-7700
Fax: 250-770-7722

E-mali: bbidlake@summer.com
Waebsite; www.sd67.bc.ca

Office of the Chair of the Board

File No.: 00300
OPR: SECTR

June 26, 2018

The Honourable Rob Fleming
Minister of Education

PO Box 9045 Stn Prov Govt
Victoria, BC

V8W 8E2

Dear Minister Fleming,

Re: Request for full funding of Classroom Enhancement Fund overhead costs

At the regular meeting of the Board of Education of School District No. 67 (Okanagan Skaha)
held on June 25, 2018, the Board passed the following motion:

That the Board of Education write a letter to the Ministry of Education requesting the overhead
costs requested under the Classroom Enhancement Fund be fully funded.

The government has previously committed to fully funding not only teacher salaries but also
operating costs associated with the implementation of restored class size and composition
limits. During a time when budgets are tight, the Board of Education urges the Ministry to
honour this commitment and fully fund these overhead costs.

Yours truly,

Chair of Board of Education,
School District No. 67 (Okanagan Skaha)

cc: Boards of Education, via BCSTA

UnSBO-ST-Data\SECTR JULY 2614060180-00999 Admini: Yor\00380 Board of Edncetion GereralB8300-03 Axendn Opem\2617:18\Correspondence\From Baard\2018-06-28 AMinistry
of Educetion re averfiead costy Ddocx

"Working Together for Student Success”
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BOARD OF EDUCATION

Chair: Edith Loring-Kuhanga Vice-Chair: Tom Ferris

Greate Trustees: Elaine Leonard, Diane McNally, Deborah Nohr, Peg Orcherton
reaver Rob Paynter, Jordan Watters, Ann Whiteaker
VICTORIA

School District SCHOOL DISTRICT NO. 61 (GREATER VICTORIA)

556 BOLESKINE ROAD, VICTORIA, BC V8Z 1E8
PHONE (250) 475-4106 FAX (250) 475-4112

June 26, 2018

The Honourable Rob Fleming via email: educ.minister@gov.bc.ca
Minister of Education

PO Box 9045, STN PROV GOVT

Victoria, B.C. V8W 9E2

Mike Roberts, CEO via email: mroberts@bcsta.org
BCSTA

1580 W. Broadway Street

Vancouver, B.C. V6J 5K9

Dear Minister Fleming and Mr. Roberts:

We are writing in regards to the Funding Formula Review. Recently, our Board passed the following
motion:

That the Board of Education of School District 61 (Greater Victoria) recommend to the
Ministry of Education and the BCSTA that the Ministry of Education and BCSTA, in
alignment with the Co-governance Memorandum of Understanding, cooperatively develop a
steering committee comprised of education partners including FNESC, to design the
consultation process referred to in Motion L46 (SD37 Delta)“Review of Funding Formula
Document” , process to include concerns expressed in BCSTA AGM motions L45 (SD71
Comox Valley) and L46 (SD57 Prince George) , “Funding Formula and K-12 enrolment
Audits” and “Education Funding Model”.

With this motion, we are encouraging further consultation on the issue of the Funding Formula and
have provided a number of examples for consideration.

Yours truly,

Edith Loring-Kuhanga
Board Chair

Cc Board of Education
Piet Langstraat, Superintendent of Schools
Mark Walsh, Secretary-Treasurer
BC School Boards, c/o BCSTA
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REPRESENTATIVE FOR
CHILDREN AND YOUTH

June 27, 2018 Ref: 23445

Rick Price, Board Chair

Sea to Sky School District 48
PO Box 250, 37866 2"° Avenue
Squamish, B.C. V8B 0A2

Dear Rick,

I am writing in my capacity as British Columbia’s Representative for Children and Youth
to congratulate the board, staff and students of the Sea to Sky School District on a
significant increase in graduation rates of Indigenous students in the district.

As highlighted in a CBC News item and on the district website this week, the
percentage of Indigenous students in your district graduating within six years reached
86.1 per cent, a dramatic increase from 2009/10, when the six-year completion rate was
less than 40 per cent, and significantly above the current provincial average.

You may be familiar with my Office’s recent report Room for Improvement: Toward
Better Education Outcomes for Children in Care (October 2017). One of the
recommendations from that report called for the Ministry of Education to work together
with boards of education, superintendents, and Indigenous leaders and communities to
close the gaps between Indigenous and non-Indigenous student outcomes.

While my Office is often critical of public bodies, we also recognize when good work is
being done. Your results show that it is possible to make dramatic improvements when
enough attention is placed on an issue. | note from the news item that your district has
approached the B.C. curriculum through an “Indigenous lens” and worked closely with
your Aboriginal Youth Council to spur these improvements. | commend your board,
administrators, teachers, staff and, especially, your students for this significant
achievement.

Our October report mentioned above focused on children in care, how they fare in the
public education system and what can be done to better support them. It showed that,
provincially, only 44 per cent of Indigenous students in continuing care of the
government are graduating within six years. So while we laud improved achievement of
all Indigenous students in your district and others, we know there is still work to be done
across B.C. to ensure that education is the great equalizer it should be for all children in
care, including Indigenous children.

.12

Victoria  Suite 400 — 1019 Wharf Street  Victoria, BC  V8W 2Y9
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Once again, congratulations on your notable achievement.
Sincerely,
Bernard Richard

Representative for Children and Youth

pc:  Honourable Rob Fleming, Minister
Ministry of Education

Scott MacDonald, Deputy Minister
Ministry of Education

Mike Roberts, Chief Executive Officer
British Columbia School Trustees Association

Chairpersons, Superintendents and Secretary-Treasurers
All BC School Districts

Representative for Children and Youth,
British Columbia




PRINCE RUPERT SCHOOL DISTRICT NO. 52

SUPERINTENDENT OF SCHOOLS REPORT
TO BOARD OF SCHOOL TRUSTEES

Tuesday, September 12, 2018

6.1 For Board Information:
6.1.1 Field Trips Approved
School Dates # School  Grade Purpose
Days
1. | Conrad June 13, 2018 1 1,4,5 | Metlakatla
2. i Roosevelt | June 15, 2018 5 234 North Pacific Cannery
3. CHSS June 16, 2018 Outdoor i Seal Cove
Club
4, | Conrad June 18, 2018 1 4,5 Metlakatla
5. 1 Conrad June 20, 2018 1 1 Metlakatla
6. | Conrad/ | June 20, 2018 1 4,5 Butze Rapids
Pineridge

7. | Conrad June 22, 2018 5 4,5 North Pacific Cannery
8. | CHSS January 3-10, 2019 5 10-12 | Paris, France

6.1.2 Enrolment (A. Samoil)

6.1.3 Upcoming Project/Learning

6.14
6.1.5

September 13, 2016 Superintendent Report i

Learning Improvement Fund
Other
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PRINCE
RUPE&;I' Z INFORMATION TECHNOLOGY
School District Mo, 5

DEPARTMENT
P. COX, MANAGER, INFORMATION
TECHNOLOGY

Monthly Report to the Board

SEPTEMBER 2018

e The IT dept. had a very busy summer this year. There was a lot to do and unfortunately
not everything was finished. Ongoing projects do not have a visible impact on staff and
students.

e VOIP - over the summer the Voice Over IP project began, CHSS was completely rewired
to accommodate the new phone system. Replacing the phone system at CHSS was a
priority and a critical time sensitive project. The old phone system has now been shut
down and the new one is up and running about 99%; a few small tweaks are still
needed.

e SDS to CAYENTA- SD52 will be migrating the current payroll, HR and accounting system
to a new database format and a new server. This implementation is ongoing and testing
is expected to begin in the middle of October. A go live date has yet to be determined.

e WIFI Access Point Replacement - all the old WIFI access points in the entire district have
now been replaced, with a total of 69 WIFI access points replaced over the summer. The
new access points provide better connectivity, expanded security and management of
the configuration from a single webpage. This project took almost all of July to complete
as this required a lot of rewiring throughout the schools.

e  WINDOWS 10- the windows 10 roll out continued, with approximately 70 % of all
devices upgraded to windows 10. This project is still ongoing.

e CHSS- 60 new laptops were purchased to replace some of the aging laptops at CHSS.
Laptop replacement will continue throughout the year.

e Desktops- 60 new desktops were purchased to replace some of the aging teacher
desktops throughout the district. This project is still ongoing.

e LAU- The district librarians have chosen to replace our current library inventory system (
L4U ) with a new system called Destiny by Follett. This project has gotten off to a slow
start due to setbacks with database conversions. The new system is expected to be up
and running by end of September.
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PRINCE

RUPERT OPERATIONS DEPARTMENT
Smm? istrict No. 52 J. Warburton, Director of Operations

Monthly Report to the Board

July & August 2018

Facilities It was a busy summer for the maintenance department!

We had our summer students focus on grounds around the district.
They did a great job at getting rid of moss, mowing lawns and cutting
back wayward alder trees.

PRMS had the main breakers replaced, the roof upgraded, and a new
boiler installed (commissioning is scheduled for next week). Some
exterior areas received some touch up paint.

Lax Kxeen Elementary got a full exterior repaint.

Pineridge Elementary got a full exterior repaint, a new retaining wall and
2 new pieces of play equipment installed.

Roosevelt had some roof repairs completed, some student safety
improvements to the parking area and the boy’s bathroom received new
flooring vanity and stalls. A self-regulation activity was painted on the
main hallway.

CHSS had a new VOIP phone system installed and also had the track
lighting replaced.

Energy & A water monitoring device was added to Pineridge Elementary which
Conservation was installed as a trial. It has been a successful product. We are now
‘ able to monitor water consumption daily with alerts that let us know if
there is an abnormal amount of water consumed or if water is being
consumed during a time when it shouldn't (i.e. a leak).
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Transportation Buses received annual and semi annual inspections as needed and are
ready for another year of service.

Custodial Our custodial team knocked it out of the park this summer! The schools
are all sparkling from all of their hard work. They were working right up
until the last hour before schools re-opened to have everything in tip top
shape prior to students returning to school.

Maintenance This summer was a great time our maintenance team to tackle
outstanding work requests and complete those tasks that aren't easy to
do while school is in session. They kept busy servicing boilers, building
retaining walls, renovating spaces, painting exteriors and keeping our
schools in good operating order.
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PRINCE
= RUPERT

Sehmest i strict S

Summer Projects

Completed or Near Completion

CHSS
1. VOIP Phone System for CHSS and Maintenance office
2. Replace all stadium light bulbs at CHSS track (approximately 50% of them were burnt out)
3. Refinish CHSS, PRMS and Pineridge gym floors
4. New washer/dryer and dishwasher for CHSS
PRMS
1. Boiler upgrade for PRMS — boiler spec’d will replace boilers at CHSS or other district school
2. Roof upgrade all aging portions of PRMS roof (approximately 50% of roof space)
a. Inspect all district roofs for signs of wear
b. Other roof upgrades / repairs underway Roosevelt, Westview gym, SBO, Maintenance
also added on because there was some extra budget and the weather cooperated so
well
3. Paint portions of PRMS
4. Floor stripping at PRMS and brlghten up
5. Replace hot water tank
Pineridge
1. Paint Pineridge exterior
2. Two new play pieces installed at Pineridge
3. Rebuild retaining wall at Pineridge
Roosevelt
1. Reconfigure Principal’s office at Roosevelt
2. New flooring, cabinets and bathroom stalls for Roosevelt
3. New self-regulation course installed on Roosevelt main hall floor
4. Safety improvements at Roosevelt parking lot
5. New spped bumps
Lax Kxeen
1. Paint Lax Kxeen exterior
2. Grade Lax Kxeen and Conrad fields
Conrad
1. New staff room carpet at Conrad
PCS
Port Ed
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PRINCE
* RUPERT

Sobiodd District B, 52

Summer Projects

Completed or Near Completion

All Schools

1.

w N

® N o e

Grounds improvements district wide

Cutback alders from district fence lines

Major moss removal from sidewalks and parking areas district wide (approximately 25 tons of
moss and earth moved by our amazing summer students this summeri)

Pressure wash parking lots and building entrances as needed

Vac catch basins district wide

Repaint district parking lot lines

Sprinkler and fire extinguisher service

Oder and delivery of some new furniture to elementary schools
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School District No. 52 (Prince Rupert)
Permitted Unfunded Deficit for
Employee Future Benefits

Year Ended
June 30, Balance

2018

2017 62,272
2016 69,685
2015 77,981
2014 88,378
2013 100,162

2012 113,517
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School District No. 52 (Prince Rupert)
Policy Committee
Tuesday, September 4, 2018
5:00 pm

MINUTES

In attendance: Bart Kuntz
Irene LaPierre
Cam Mclntyre

Regrets: James Horne

The meeting was called to order at 5:00 pm.
1. Policies for Review
a. 3510 — School Closures Policy
b. 4110 — Emergency Preparedness Policy
The Secretary-Treasurer presented the draft policies. The committee
recommended that the Board send these policies to the district’s partner groups

for their comments.

2. Other Business
a. Educational Heritage

The Secretary-Treasurer advised that he met with the City of Prince Rupert
Archives and will continue with preparation of a draft regulation.

b. Work Plan Review

The Secretary-Treasurer presented an updated work plan for the Policy
Committee for the 2018-19 school year.

Meeting Adjourned at 5:18 pm.

Next Meeting: Monday, October 1, 2018
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3510 | School Closures Policy
Date Approved: April 08 2014

Date Amended: September 13 2016

POLICY

The Board is committed to providing broad community consultation when considering the permanent
closure of school buildings owned by the Board.

For the purposes of this policy and the accompanying regulations, permanent closure shall mean closing
a school for a period in excess of twelve (12) months. Closures of schools for the purpose of repairs,
renovations, or additions shall not be deemed a permanent closure.

REFERENCES

BC Ministry of Education School Act, Section 73

BC Ministry of Education, School Opening and Closure Order, 194/08

BC Ministry of Education-Peliey, School Building Closure and Disposal Policy
SchoolDistrict Regulation SchoolCl

Related Polici LD i

3510-10 School Closure Regulation
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4110 | Emergency Preparedness Policy
Date Approved: March 13 2012
Date Amended: November 10 2015

RAHONALE

The Board of Education is committed to providing high standards of health, safety, and security for all
students, staff and visitors. The purpose of this policy and its accompanying regulations is to ensure that

action plans are prepared te-dealwith-emergencies

, e-for emergencies that might
threaten the personal safety or life of persons on school district activities, both on and off district
premises, or threaten district facilities.

POLCY

An emergency is a sudden, unexpected occurrence requiring immediate action to stabilize a situation.

Emergencies affecting school activities and facilities;scheelbuses-andforwatertaxis for an unspecified

period of time include, but are not limited to:

o earthquake

e fire

e tsunami

e hazardous material accident/spills

e threats to schools (e.g. intruders, bomb threats)
e schoolbusorwatertaxitransportation accident
e severe weather

The Board recognizes the importance of being
thatdeveloping appropriate plans and procedures aredevelrepee#to deal with such emergencies. It is
also important that students, employees and parents be-are knowledgeable about the various
emergency plans and procedures in order to be as prepared as possible in the event of an actual
emergency. To this end:

1. all employees shall be informed about the emergency plans and procedures to be followed at
their work site, to ensure their safety and the safety of others;

2. students and employees shall practice the emergency plans and procedures implemented at
their school or work site;

3. parents shall be advised of the emergency procedures developed at the school(s),-buses-and/or
water-taxis where their child(ren) are attending and/or sidingwhen being transported; and

4. materials and supplies kept on hand to support school emergency procedures shall be in good
order.

REFERENCES

4110-10 - - Emergency Preparedness - Fire Response

4110-12 - - Emergency Preparedness - Fire Prevention

4110-15 - - Emergency Preparedness - Hazardous Material Spill
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4110-20 - - Emergency Preparedness - Earthguake Response
4110-22 - - Emergency Preparedness - Earthqguake Preparations
4110-25 - - Emergency Preparedness - Landslide or Mudslide Response

4110-30 - - Emergency Preparedness - Tsunami Response

4110-35 - - Emergency Preparednsess - Fiood Response

4110-40 - - Emsrgency Preparedness - Hold and Secure

4110-42 - - Emergency Preparedness - Intruder Lockdown

4110-50 - - Emergency Preparedness - Bomb Threat Response
4110-52 - - Emergency Preparedness - Bomb Threat Preparations
4110-80 - - Emergency Preparedness - Emergency Drills

4110-80 - - Emergency Preparedness - Medical Emergency Response
4110-82 - - Emergency Preparedness - Vehicle Accident Response

4110-85 - - Emergency Preparedness - Extended Power or Natural Gas Outage

4110-10 - - Emergency Preparedness - Fire Response
4310-40 - - Incident Reporiing and Investigation Decision Tree
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PRINCE
RUPERT

School District No, 52
S

Date

September 11, 2018
October 9, 2018
November 7, 2018 **
November 13, 2018
December 11, 2018
January 15, 2019 *
February 12,2019
March 12, 2019
April 9, 2019
May 14, 2019

June 11, 2019

2018-19

M. eeting.
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting

Regular Board Meeting

**  Adjust the date of the extra Board Meeting to occur shortly after the

election.

*  Reschedule the January 8™, 2019 regular scheduled meeting to

January 15" due to Winter Break.

Revised Updated 27 Aunggg%OSJﬁ
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