SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

AGENDA

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, March 6, 2018- 7:00 P.M.

1. Adoption of Agenda
2. Presentation(s):

21 Taiwan International Science Fair, Aaliyah Mahoubi
3. Approval of the Minutes of the

31 Open Board Meeting held
3.1.1 February 13, 2018 (p.3)

4. Necessity of Closed Meeting and Agenda
41 Approval of Agenda
4.2 Approval of Minutes of the In-Camera Meeting held February 12, 2018

43 Human Resources Report
44 Secretary-Treasurer's Report
45 Other
46 Legal Items
47 Information Items
48 Old Business
49 Items for Release
5. Correspondence
51 Addressed to the Board
511 EDI

5.1.1.1 Success by 6, January 22, 2018 (p. 12)
512  Education Policy Order
5.1.2.1 PRDTU, March 2, 2018 (p. 13)

5.2 Copied to the Board
521 Surveys
5.2.1.1 School District No. 61, February 14, 2018 (p. 14)
522  Position Paper
5221 PRDTU, February 15, 2018 (p. 15)

6. Superintendent of Schools’ Report (p. 17)
6.1 For Board Information:
6.1.1  Field Trips
6.1.2  Enrolment
6.1.3  Aboriginal Education Partnership Agreement Annual Report
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8.

10.

1L

12.

13.

6.14  Cross Boundary

6.1.5 Calendar (p. 18}

6.1.6 . Lester Centre for the Arts
6.1.7 Upcoming Projects/Learning
6.1.8  Other

Secretary-Treasurer’s Report
7.1 Expenditure Statement (p. 20)
7.2 Information Technology Report (p. 21)
73 Operations Department Report (p. 22)

Committee Reports

8.1 Finance & Building Committee (Trustees Beil, Huddlestone, Sanchez)
8.2 Framework for Enhancing Student Learning (Trustees Horne, Sanchez)
83 Provincial Council” (Trustees Horne, Sanchez)
84 Aboriginal Education Council (Trustees Beil, Huddlestone)
8.5 Policy Committee (Trustees Kuntz, Horne)

85.1 February 28, 2018 Meeting Minutes (p. 23)
85.2  Policies for Review
8.5.2.1 2330 Service Award Policy (p. 24)
~ 85.22 4310 Occupational Health and Safety Policy (p. 25)
8.5.3  Policies for Approval '
8.5.3.1 7110 Trustee Remuneration and Expense Allowance Policy {(p. 26)
8.5.3.2 7220 Purchasing and Tendering Policy (p. 27)

8.6 District Technology Steering Committee (Trustee Horne)
Old Business

91 Metlakatla Ferry

9.1.1  Metlakatla Governing Council

New Business
Information Items

111 April 26-29, BCSTA AGM

11.2 May 16-18, 2018 Carole Fullerton

11.3  May 21, 2018 Victoria Day

114  May 24-25, 2018 Shelley Moore

11.5  June 15, 2018 CHSS Grad

10 Minute Question and Answer Period

Adjournment
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SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

MINUTES

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, February 13, 2018- 7:00 P.M.

Trustees Present; T. Last, J. Beil, J. Horne, T-L. Huddlestone, B. Kuntz, L. Sanchez

Staff Present: K. Minette, C. McIntyre, A. Samoil, D. Carter

Chair Tina Last acknowledged that the meeting is being held on traditional Ts'msyen territory.
The meeting was called to order at 7:00 p.m.

1. Adoption of Agenda
Miotion 20180211-1.0a
Beil "Be it resolved by the Board of Education of School District No. 52
Huddlestone  (Prince Rupert) that the agenda be approved as amended.” Carried
Agenda item 10.1 was corrected to read Pineridge PAC — Transportation.

2. Presentation(s):
21 Framework Report, Christine Franes
The Superintendent introduced Christine Franes, District Principal, Learning
Services. Ms. Franes updated the Board on work currently underway to
implement the Framework for Enhancing Student Learning, focusing on the
results of a district-wide student survey.

3. Approval of the Minutes of the
3.1 Open Board Meeting held
3.11 January 16, 2018
Motion 20180116-3.1a
Huddlestone  "Be it resolved by the Board of Education of School District No. 52

Beil (Prince Rupert) that the minutes of the open Board meeting held
January 16, 2018 be approved as presented.” Carried
4. Necessity of Closed Meeting and Agenda

41 Approval of Agenda
4.2 Approval of Minutes of the In-Camera Meeting held January 16, 2018

43 Human Resources Report
44 Secretary-Treasurer's Report
45 Other

4.6 Legal Items

4.7 Information Items

48 Old Business
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49 Items for Release

Motion 20180211-4.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Horne ‘ (Prince Rupert) that the closed meeting be held and that agenda ‘
items 1 through 9 be approved.” Carried
5. Correspondence

51 Addressed to the Board
51.1 Early Development Instrument (EDI)
51.1.1 Success by 6 North Coast, December 18, 2017

Motion 20180211-5.1.1a

Horne “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the Chair respond to the letter from Success by 6
North Coast thanking them for the letter and advising them of the
district's response.” Carried

The Superintendent advised the Board of the requirements for the Early
Development Instrument and assured the Board that the district would
meet those requirements by completing the evaluations next year.

5.1.2 Instructional Program Effectiveness
5.1.2.1 The Schools Institute, January 26, 2018

Motion 20180211-5.1.2a

Beil “Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the letter from The Schools Institute be
received and filed.” Carried

5.1.3 Learning Resources Policy
51.3.1 PRDTU, january 31, 2018

Motion 20180211-5.1.3a

Horne “Be it resolved by the Board of Education of School District No. 52
Sanchez (Prince Rupert) that staff meet with the PRDTU to discuss their
comments.” Withdrawn
The Superintendent responded to the concerns raised in the letter from
PRDTU. '

Motion 20180211-5.1.3b
Horne “Be it resolved by the Board of Education of School District No. 52

Kuntz {Prince Rupert) that the letter from PRDTU be received and filed.” Carried
‘ Trustees confirmed that it is not normal practice to meet directly with
stakeholders to discuss policies.

52 Copied to the Board
5.2.1 Media Release
5.2.1.1 School District No. 33, January 19, 2018

Motion 20180211-5.2.1a

Beil "Be it resolved by the Board of Education of School District No. 52
Horne {Prince Rupert) that the letter from School District No. 33 be received
and filed.” Carried
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5.2.2  Rural Education Enhancement Fund
5.2.2.1 School District No. 28, January 24, 2018

Motion 20180211-5.2.2a

Kuntz “Be it resolved by the Board of Education of School! District No. 52
Horne (Prince Rupert) that the letter from School District No. 28 be received
and filed.” Carried

523  Air Quality
5.2.3.1 Dr. William Spat, February 4, 2018

Motion 20180211-5.2.3a
Horne “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the letter from Dr. William Spat be received and
filed.” Carried

6. Superintendent of Schools’ Report
6.1 For Board Information:
6.11  Field Trips
The Superintendent presented the list of approved field trips and
answered questions from trustees.

6.1.2  Enrolment
The Director of Instruction reported that the district's enrolment at the

end of January was 1,988 students, an increase of 3.

6.1.3  School Fees and Deposits

Motion 20180211-6.1.3a
Beil "Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the list of school fees and deposits be accepted.”  Carried

The Superintendent presented the list of School Fees and Deposits and
answered questions from trustees.

6.1.4  Upcoming Projects/Learning

The Superintendent advised the Board of the district's participation in

three pilot projects:

e A Provincial pilot project on competency-based Individual Education
Plans (IEP's). Shelley Moore is involved in this project.

e Conrad Elementary School has a primary literacy project underway,
with support from Faye Brownlie.

e A Provincial Outreach Program for Fetal Alcohol Spectrum Disorder
(POPFASD) pilot project will develop practice that benefits all
students.

Violence Threat Risk Assessment (VTRA) training continues for staff as
needed.

Calendar updates — curriculum-implementation days will be added for the
next 2 years.
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6.1.5  Curriculum Implementation Day
The Superintendent advised the Board of the activities that took place
earlier today for the curriculum implementation day, focussing on the big
ideas and curricular competencies. School staff considered the questions:
e What is working?
e  What are the challenges?
e  What resources are needed?
The responses to these questions will come to the Framework Committee.

6.1.6  Other
The Superintendent reported that a grant application has been awarded
by Ridley Terminals Inc. for $138,000 over three years. This grant was
acknowledged at the Chamber of Commerce meeting in January. The
Director of Instruction provided additional details on how these funds will
be used to support coding and computational thinking.

Student Aaliyah Mahoubi won 3™ place at the international science fair in

Taiwan.
7. Secretary-Treasurer’s Report
7.1 Expenditure Statement
The Secretary-Treasurer presented the Expenditure Statement for January 2018
and answered questions from trustees.
7.2 Information Technology Report
The Secretary-Treasurer presented the Information Technology Department
Report for January 2018 and answered questions from trustees.
7.3 Operations Department Report
The Secretary-Treasurer presented the Operations Department Report for January
~ 2018 and answered questions from trustees.
7.4 Chief Election Officer
The Secretary-Treasurer advised the Board that the resolution appointing the
Secretary-Treasurer as the Chief Election Officer remains in place. The Board will
be asked to consider an election bylaw closer to the date of the October election.
8. Committee Reports
8.1

Finance & Building Committee (Trustees Beil, Huddlestone, Sanchez)
8.1.1 Covered Soccer Field }

Motion 20180211-8.1.1a

Kuntz “Be it resolved by the Board of Education of School District No. 52

Beil (Prince Rupert) that the Chair write a letter of support for the Prince
Rupert Youth Soccer Association request for funds for the
construction of a covered soccer field.”

Carried

The Secretary-Treasurer advised that the district has been asked to
provide a letter of support for a proposal for a covered soccer field.
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8.1.2 Lester Centre
Motion 20180211-8.1.2a

Beil “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the Chair write a letter of support for the
replacement of the Lester Centre sound system.” Withdrawn

Motion 20180211-8.1.2b

Beil “Be it resolved by the Board of Education of School District No. 52
Huddlestone {Prince Rupert) that the Board endorse the letter of support written
by the Superintendent.” Carried

Motion 20180211-8.1.2¢

Horne “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the Board make a $10,000 donation for the
replacement of the Lester Centre sound system.” Withdrawn

Motion 20180211-8.1.2d

Huddlestone "Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the request for a $10,000 donation be
considered in the debate on the Amended Annual Budget.” Carried

Trustee Beil advised that the Lester Centre has asked the Board to
consider a donation of $10,000 towards their request for funds for the
replacement of the sound system at the Lester Centre.

The Secretary-Treasurer advised that this could be accomplished through
an adjustment to the Amended Annual Budget and answered questions

from trustees.

813 Amended Annual Budget 2017-18

Motion 20180211-8.1.3a

Beil “Be it resolved by the Board of Education of School District No.

Huddlestone 52 (Prince Rupert) that all three readings of the School District
No. 52 (Prince Rupert) Amended Annual Budget Bylaw for fiscal Carried
year 2017/18 be read at the same meeting.” Unanimously

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 52 (PRINCE RUPERT) (called the
"Board") to adopt the Amended Annual Budget of the Board for the fiscal year 2017/18 pursuant to
section 113 of the School! Act, RS.B.C,, 1996, c. 412 as amended from time to time (called the "Act").
1. The Board has complied with the provisions of the Act respecting the Amended Annual Budget
adopted by this bylaw.
2. This bylaw may be cited as School District No. 52 (Prince Rupert) Amended Annual Budget Bylaw
for fiscal year 2017/18
3. The attached Statement 2 showing the estimated revenue and expense for the 2017/18 fiscal year
and the total budget bylaw amount of $30,370,888 for the 2016/2017 fiscal year was prepared in
accordance with the Act.
4, Statement 2, 4 and Schedules 1 to 4 are adopted as the Amended Annual Budget of the Board for
the fiscal year 2016/2017.
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Motion 20180211-8.1.3b . :
Huddlestone "Be it resolved by the Board of Education of School District No. 52

Beil {Prince Rupert) that the School District No. 52 (Prince Rupert)
Amended Annual Budget Bylaw for fiscal year 2017/18 be read a
first time the 13t day of February, 2018." Carried

Motion 20180211-8.1.3¢

Huddlestone "Be it resolved by the Board of Education of School District
Beil No. 52 (Prince Rupert) that the School District No. 52 (Prince
Rupert) Amended Annual Budget Bylaw for fiscal year 2017/18 be
read a second time the 13" day of February, 2018." Carried

Motion 20180211-8.1.3d

Huddlestone “Be it resolved by the Board of Education of School District

Beil No. 52 (Prince Rupert) that the School District No. 52 (Prince
Rupert) Amended Annual Budget Bylaw for fiscal year 2017/18 be
read a third time, finally passed and adopted the 13% day of Carried,
February, 2018.” as amended

Motion 20180211-8.1.3e

Beil "Be it resolved by the Board of Education of School District No. 52

Horne (Prince Rupert) that the School District No. 52 (Prince Rupert)
Amended Annual Budget Bylaw for fiscal year 2017/18 be amended

to add a one-time $10,000 payment to the Lester Centre." Carried

The Secretary-Treasurer presented the Amended Annual Budget, identifying the
significant changes from the Annual Budget and answering questions from
trustees. Significant cost changes included $100,000 for recruitment, $70,000 for
architects $40,000 for elementary classroom furniture and $70,000 for Information
Technology supplies and services.

Trustees discussed the request for a donation from the Lester Centre for the Arts.
One-time funding and ongoing funding were considered. Trustees noted the
unique operating relationships with the Lester Centre for the Arts and stated that
making a donation is not an indication that the Board will make donations to
other organizations.

8.2 Framework for Enhancing Student Learning (Trustees Horne, Sanchez)
821 February 2018
Trustee Horne referred to the presentation made at the start of the
meeting.
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8.3 Provincial Council (Trustees Horne, Sanchez)
831  Funding formula Review
Trustee Horne distributed the updated draft guiding principles for the
funding formula review and the questions for trustees to consider at the
Provincial Council meeting on Friday and Saturday. Trustees provided
input on the district's priorities for the funding formula review.

8.4 Aboriginal Education Council (Trustees Beil, Huddlestone)
84.1 February 2018
Trustee Beil presented the Aboriginal Education Department Report for
February 2018.

8.5 Policy Committee (Trustees Kuntz, Horne)
851 February 1. 2018 Meeting Minutes
Trustee Kuntz presented the minutes from the February 1, 2018 meeting.

85.2  Policies for Review
8.5.2.1 7110 Trustee Remuneration and Expense Allowance Policy
8.5.2.2 7220 Purchasing and Tendering Policy

Motion 20180211-8.5.2.1a
Kuntz "Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the Trustee Remuneration and Expense
Allowance and the Purchasing and Tendering Policies be sent to
partner groups for their input.” Carried

Trustee Kuntz advised that the committee recommended these 2 policies
be sent to partner groups for their input.

8.5.3  Policies for Approval
8.5.3.1 1110 Learning Resources Policy

Motion 20180211-8.5.3.1a
Kuntz “Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the Learning Resource Policy be approved.” Carried

Trustee Kuntz noted that comments were received from 2 partner
groups. The response from the Superintendent in the correspondence
section addressed the concerns raised by the partner groups.

854  Policy to Delete
8.5.4.1 7310 School Funds Policy

Motion 20180211-8.5.4.1a
Kuntz “Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that the School Funds Policy be deleted.” Carried

Trustee Kuntz advised that the committee recommended this policy be
deleted. The Secretary-Treasurer advised that the accompanying
regulation will be maintained under another policy.

8.6 District Technology Steering Committee (Trustee Horne)
8.6.1 January 24, 2018 Minutes
Trustee Horne presented the District Technology Steering Committee for
January 2018,
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9. Old Business
9.1 Correspondence — PRDTU Position Paper

Motion 20180211-9.1a
Huddlestone “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the meeting be extended beyond 3 hours.” Carried

Motion 20180211-9.1b

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the Chair respond to the PRDTU position
paper with comments provided by the Superintendent.” Carried

Chair Last reminded the Board that this letter had been tabled at the last meeting
until the Board attended the meeting with PRDTU on January 18, 2018.

Trustee expressed their thanks to the PRDTU and its members for the time they
spent with trustees, parents and staff in the meeting.

The Superintendent responded to the issues raised in the position paper and

noted how valuable it is to receive input from the teachers’ union.

10. New Business
10.1  Pineridge PAC, Transportation

Motion 20180211-10.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Horne (Prince Rupert) that senior staff meet with the Principal and PAC at
Pineridge to review the district's transportation and bus ticket
policies.” Defeated

Trustee Huddlestone reported that the Pineridge Elementary PAC continues to
discuss a number of concerns related to student transportation.

11. Information Items
11.1 February 16-17, 2018 Provincial Council at Wosk Centre in Vancouver
The Chair advised that Trustee Horne is attending the Provincial Council.

112 March 12 - 23, 2018 Spring Break
The Chair reminded everyone of the upcoming Spring Break.

11.3 March 30, 2018, Good Friday
The Chair notified everyone that the date of Good Friday is March 30, 2018.

114  April 2, 2018, Easter Monday
The Chair notified everyone that the date of Easter Monday is April 2, 2018.

115  April 26-29, BCSTA AGM
The Chair advised the Board of the dates for the BCSTA AGM in April.
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12, 10 Minute Question and Answer Period

Q.
A

»Oo >0

o

>0

Are the reports required for the approval of the new middle school in process?
Work is underway on the report with a May 31 deadline.

How do young children who cannot read complete the survey questions?
Teachers read the questions to students who can't read them.

Did you know 2 CHSS teams won their basketball zones — Junior boys and girls?
Congratulations.

Did you know there are a number of stakeholders doing fundraising in schools for many
other projects?
Discussion is appropriate during the budget process.

How miuch of the Transportation and Housing budget is for housing?
There is no housing, the wording is set in the Ministry template.

With family day moving to the third Monday; scheduling of the curriculum
implementation day should be considered in relation to the All Native Basketball
Tournament.

The district will consult with the teachers’ union on the schedule.

Did you know teachers provided a lot of feedback during the curriculum implementation
day today?
That feedback will come to the Framework committee.

Is the implementation day also for support staff, or do they lose wages?
They lose wages as they do for other non-instructional days.

Would the absence of Early Development Index (EDI) testing impact funding if it was used
in the new funding formula?
EDI evaluation is a three year process, so the data will be available.

Will partner groups be able to provide input on the funding formula changes?
The Ministry panel will hear from all Provincial partner groups.

Did you know the Province will be providing funds for more teacher training spaces? Is
the district pursuing those spaces?

The district is working with Vancouver Island University to provide local education
programs — a professional development program (PDP) and a masters in special
education. This is a longer-term strategy. Current needs require recruiting for next year.

13. Adjournment

Motion 20180211-13.1a

Kuntz
Horne

“Be it resolved by the Board of Education of School District No. 52
(Prince Rupert) that the meeting be adjourned at 9:17 p.m.” Carried
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Helena Geske

Subject: FW: Letter of concern regarding EDI

From: Kate Toye [mailto: prsuccessby6@gmail.com]

Sent: February-09-18 10:41 AM

To: Tina Last

Cc: Bart Kuntz; Janet Beil; Louisa Sanchez; terry-lynne.huddlestone@sd52.bc.ca; James Horne; Ken Minette
Subject: Re: Letter of concern regarding EDI

Hello Tina,

I brought this to my council of partners meeting yesterday and yes the council very much would like this item
on your Agenda and I did want to confirm that I did send hard copies to each of the trustees in January.

I have spoken with Ken Minette and I understand that our district will be participating in the EDI next year
which will allow us to be captured in this current wave. I have relaid this message to my council and they are
very pleased with this and they do hope that the school district understands the importance of this tool and that
this tool does allow for support to come to our community in many ways.

Have a wonderful weekend.
Kate



\ 7\
BCTF \\')Prince Rupert District Teachers’ Union \‘{ SD52 \')

PHONE: 250-627-1700 FAX: 250-627-6784 869 FRASER STREET PRINCE RUPERT, BC V8] 1R1

March 2,2018 : Re: Student access to public education
Dear Mr. Minette and Ms. Last,

The PRDTU would like to raise our continued concerns regarding the transportation
options for our learners to attend school. As you know, attendance is a key aspect of
learner success and greatly valued by all educators. We were disheartened to hear
that the school-district was no longer in the ‘transportation business’ when the
student location factor funding was made available to a broader range of
applications in the spring Budget Consultations of 2016. Though we do agree

that the Board is not in any kind of business, it is steward of public education, for the
families within SD52, which includes the villages of Hartley Bay, Metlakatla,

Port Edward, and Prince Rupert on the traditional and unceded Ts’'msyen Territory
known as Lax Kxeen.

The Board may be interested in the educational mandate to provide transportation,
as per the attached documents, respectfully provided for your consideration:

STATEMENT OF EDUCATION POLICY ORDER
(MANDATE FOR THE SCHOOL SYSTEM)

Authority: School Act, section 169 (3)

OIC 1280/89 ' Effective September 1, 1989
Licutenant Governor in Councit Order

NOTICE: The following order in council is not the officfal version. To obtain an official version of this order In council please
contact the Order in Council Office. Telephone (250) 387-0724, Fax (250) 387-4349.

The Lieutenant Governor, by and with the advice and consent of the Executive Council,
orders that the attached statement of education policy for British Columbia be approved.

Government is committed to ensuring that parents in every region of the province have access to
quality public schooling for their children. For those students unable to attend school because of
remoteness or illness, the province will provide appropriate delivery systems to ensure access to
the provincial curriculum.

In an effort to accommodate varying parental and student expectations of school services, public
schools, within available resources, will provide parents and students with choice of programs.

Prince Rupert District Teachers’ Union



BOARD OF EDUCATION

Chair: Edith Loring-Kuhanga Vice-Chair: Tom Ferris
Trustees: Elaine Leonard, Diane McNally, Deborah Nohr, Peg Orcherton

Greater Rob Pa }
ynter, Jordan Watters, Ann Whiteaker
VICTORIA
School District SCHOOL DISTRICT NO. 61 (GREATER VICTORIA)
556 BOLESKINE ROAD, VICTORIA, BC V8Z 1E8
PHONE (250) 475-4106 FAX (250) 475-4112
February 14, 2018 via email: educ.minister@gov.bc.ca

The Honourable Rob Fleming
Minister of Education

PO Box 9045, STN PROV GOVT
Victoria, B.C. V8W 9E2

Re: Surveys from the Ministry
Dear Minister Fleming,

The Board has asked that | write to you with respect to surveys that Schoo! Boards receive from the
Ministry.

As you are aware, recently the Ministry sent out a survey to Board Chairs on input regarding the
funding formula review. We very much appreciate the opportunity to provide input. We also
recognize that the Ministry has been proactive in its approach to the review and we are looking
forward to providing input when further opportunities become available.

Our Board, however, is concerned that the survey format was not sufficiently accessible to all
trustees. While certainly we understand that the Chair of a Board is an appropriate person to provide
formal feedback on behalf of the Board, we believe that the survey questions should be accessible
and sent to all trustees. In the current circumstances, the limited accessibility of the particular survey
limited our ability to provide informed input from the Board as a whole.

Therefore, we would respectfully request that in future that copies of surveys be sent (or made
readily accessible to Chairs to forward) to all trustees. We would also appreciate if the recent funding
review survey questions could be sent {o ali trustees.

To be clear, we welcome the opportunity for input and appreciate your commitment to consultation,
particularly in the current funding review. Our concern is associated with the format and restrictions
on the survey. Thank you for your time.

Sincerely,

Edith Loring-Kuhanga
Board Chair
Greater Victoria School District

Ce: Board of Education
Piet Langstraat, Superintendent of Schools
BCSTA
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\(//V BCTF & Prince Rupert District Teachers’ Union \({/V SD52 7\\?
N, & .

= =
PHONE: 250-627-1700 FAX: 250-627-6784 869 FRASER STREET PRINCE RUPERT, BC V8] 1R1

February 15,2018
Re: Board of Education February Meeting
Dear Mr. Minette and Ms. Last,

The PRDTU was appreciative of the careful and thorough consideration of our
Dec.10 position paper on inclusive and equitable access to education. From the
statements shared at the meeting, and at our earlier Jan.18 meeting, it was evident
we are coming to a shared understanding of perspectives on RTI and the need for
timely assessments to inform the ways we support our diverse learners and
targeting resources as appropriate.

As the need for Level B assessment training was identified we'd like to explore
accessing the $32 048 in remaining Priorities Measures Funding (see PDF of
Provincial Ledger attached for reference, which we are jointly accountable for
allocating) towards a field programs course run for SD52 teachers through in-
service (see Article D.2.6 of the collective agreement).

The Dean of the Faculty of Education of SFU has publicly stated we have access to
the full resources of their post-secondary institution should we need this training, a
professional development program, post-graduate degrees for leadership
succession planning, or furthering our joint commitment to increasing our capacity
for inclusive education and ensuring Aboriginal Worldviews and Perspectives are
infused throughout the curriculum. I believe the Board would welcome the
opportunity to connect local jobs and training to those living in our community and
invested in our education system for our learners.

The PRDTU was also glad to hear the amended budget is healthier than anticipated

and the Board is welcoming proposals for community and school projects. The $10 000
commitment to the Lester Centre as per their request for improved sound system
equipment is clearly valuable and improves our learners’ ability to fully appreciate

the performances and events we attend there. The Board might be interested to

learn that teachers at PRMS and CHSS have for a long time valued the FM systems

that our K-5 schools utilize to ensure all students can access auditory

fields of information. I know our learning services department can attest to the

merits of the equipment and the research behind implementing it. At our February
Executive meeting teachers from PRMS inquired how they can better advocate for

their students with designated hearing impairments to access this equipment and the
shared benefits to all learners. So clearly this is a timely matter to be attended to, which is
why we raise it now, ahead of the Feb.22 budget consultation for 2018-19 needs.

Prince Rupert District Teachers’ Union



2016/17 Schoo! Year

Services and Supplies
Priority Measures {under Article 2 of the MoA)
Tatal Total Tatal Total
School Distelcts “Gieralt Funding © 102 103 107 108 140 130 131 441 160 161 164 Instucion 413 441 District tnstruction _ Olstrict

05 (southeast Koatenay) 552,890 398412 - 10,200 14586 99400 10,200 B T - s, - - B B
06 (Rocky Mountain) 340,971 262,481 - 28,685 - 28,647 - - - - - - 319,813 - - - -
08 {Kootenay Lake) 503,635 273,738 - - - 201,612 28463 - - - - - 503,363 - - . -
10 (Arrow Lakes) 71295 33,759 - - - - - - - - - - 39,759 - - - -
19 (Revelstake) 164777 104,777 - - - - - - - . - 104777 - - - -
26 (Kootenay-Columbia) 389,531 - - wem W s - - - - ssesm - - - -
22 (Vemon} 768,040 761,092 - - 24,191 56,425 - - - - - - 841,708 - - - -
23 (Central Okanagan} 1,959,582 1,959,582 - - - - - - - - - - 1,959,582 - - - -
27 {Cariboo-Chilcatin) 514,050 217,126 - 9,701 - 72591 - - - - - - 299,418 - - - -
28 (Quesnel) 334,135 265465 - - - - - - - - - - 265,465 - - - -
33 {Chillhwack) 1,239,324 1,053,316 - - - - - - - - - - 1,053,316 - - - -
34 (Abbotsford) 1,718,842 1,196,483 16,158 34,691 - 192,233 55,648 - - - - - 1,495,199 - - - -
35 {Langley} 1,724,447 §99,407 - 545 - 5835 16,166 - - - - - 926,623 - - - -
36 {Surrey) 6,209,985 1,042,835 - - 242914 2,783,332 - - - - - - 4,075,081 - - - -
37 {Delta) 1,361,285 824,489 - - - - - - - 2,264 - - -
38 (Richmond) 1,726,646 232,730 - 4,991 - 534,556 101,027 - - - - - 1,523,304 - - - 8,960
38 (Vancouver) 4463600 1,338,276 - - M43 1394232 520465 - - - 3225408 .- - -
40 {New Westminster) 596,010 26,460 - 3Ese0 18449 40588 33210 ... - - 31507 .- - -
21 {Burmaby) 2,031,631 preen . 45ESE 60353 36460 §95.229 .- - - - 10m87 - - - -
42 {Maple Ridge-Pitt Meadows) 1,268,662 937,798 - - - - 38,382 - - - - - 976,181 - - - -
43 [Coquitlam) 2,659,326 1,118,236 - - - 1,309,075 231,015 - - - - - 265932 - - - -
44 (Horth Vancouver) 1,206,488 823649 - - - - - - -~ s - - -
45 (West Vancouver} 585,305 409,149 - eeTe2 29509 47650 3165 - - - ss530s - - -
46 {Sunshine Coast} 357,132 75,860 - 68528 18,200 193,944 - - - - - - 357,132 - - - -
47 {PowellRiver} 209,014 58,905 - 15 - 91,389 - - - - - te19m - - . -
48 (SeaTo Sky) 454,051 - - 21,062 83,073 330,432 20503 - - - - - 455,070 - - . -
49 {Central Coast) 55,198 - - 1023 - - - - - . - - 10,223 - - - -
50 {Halda Gwall) 98,793 33,345 - - - s5,448 - - .- 98,793 - - - -
51 {Soundary) 152,819 137,306 - - - - - - - - - - 137,306 - - - -
52 {Prince Rupert) 242,831 175,518 - - - 35,265 - - - - - - 210,782 - - - -
53 {Okaaagan-Similkameen) 246,774 153,035 9,362 - - - - - - - - - 162,457 - - - -
54 {Buldey Valiey) 218,591 163,774 - - 4570 7312 - - - - - - 175,656 - - - -
57 {Prlnce Gearge) 1,264,930 202,755 - 40,125 52,185 823,118 56427 - - - - - 1,123210 - - - -
58 {tlcota-Simlkameen) 241,814 212597 - - - 27,741 - - - - - 2403 .. - -
59 {Peace River South) 408,214 304474 - - - - - .. - - - 30414 .- . B
60 {Peace River Horth) 598,394 126000 18,000 2470 132560 188,192 - 27,000 - - - - 514,222 - - 1,978 -
61 [Greater Victorla) 1,671,867 425340 - 35,062 115,035 692,535 32486 - - - 17415 - 1,317,877 - B - -
52 (sooke) 209,434 821,73 - - - - - - - - - s - - 82,704 -
63 (aanlch) 65,677 93923 - - sson 4831 BT - - esem .. - -
64 {Gulfistands) 204,532 163,814 - 3270 - - - - - - - - 167,084 - - - -
67 {Okanagan Skaha} 528,731 353,908 - 99,402 - - - - - - - - 453,310 - - - -
68 {Hanalmo-Ladysmith) 1,193,298 482,426 - - - 710,872 - - - - - - 4,193,298 - - - -
69 {Qualicum) 396,646 286,507 - - 07 23,202 - .. - - 3966 .- - -
70 {Alberns) 366,091 293,396 - - - - - ... - - 293,396 - - -
71 {Comox Valley) 732,343 583,029 - 33,130 - 90,529 - - - - - - 712,743 - - - -
72 {Campbell River} 524,153 242,620 - 31403 9,789 35,282 - - - - - - 419,153 - - - -
73 {Kamloops/Thompson) 1,370,856 442,699 - - - 928,157 - - - - - . 1370856 - - - -
74{Gald Trail) 193,116 s - - - - - PR - 6212 . - -
75 (Misslon} 563,594 - - - - 365,268 - ... - - 365,268 - 1,470 -
7B (Fraser-Cascade) 193,636 24,357 - - - 175,453 - ... - - 199,820 - - -
79 [Cowlthan Valley) 718,513 123961 - - - 580,735 13,762 - - - - - 718,518 - - - -
81 [Fort Ketsan) 94,293 - - - - - - - - - - - - - - - -
2 (Coast Mauntala) 491815 30249 - - - 23470 - ... - - asese .. 4813 -
83 {Horth Okanagan-Shuswap) 610,662 504,724 - - w3 67.861 9,735 e - - eoeez .. - -
84 (Vancouver istand West} 82,024 84,832 - - - - - - - - - - 94,882 - - - -
85 (Vantouver Istand Horth} 176,703 135,573 - 9,626 19,321 - - - - - - - 164,526 - - - -
37 {Stikine) 53,871 - - - - 31,932 - - - - - - 31,932 - - - -
o1 {tlechaka Lakes} 500,200 239,664 - B - - - - D St ) .. - 1,557
92 (isga"a) 76,609 24,935 - - - - - - - - - - 24935 - - 6,935 -

769,549 399,94 - - 12430 208,703 - - - - - - 621,074 - - - -
99 !Pm\ln:lal Summag 50,000,730 23907870 43,520 695031 1,095924 13,058,062 1,393,333 30,829 - - 17,419 - 40,24&9!‘ - - 20,517

34,448
75421

72685
19,595
105,000
120344
196,856
(5,184)
94,793
161336

(12:858)
12,477

9,628,561

Function § « Instruction
1.02 Reguler Instruction
103 Caseer Programs
1,07 Ubrary Senvices
1.08 Counselling
1,10 Speciat £ducation
1.30 English Language tearning
1.31 Aboriginal Education
141 5chool Adminlstration
1.60 Summer School
1.61 Continulng Edducation
1.64 Other

Function 4 - District Administration
4.11 Edueational Administiation
441 Buslness Adminktration

* Figures are as of Kty 2017
+¢ Subsequent adjstments have

been madein the 2016117
Audited Financal Statsments



PRINCE RUPERT SCHOOL DISTRICT NO. 52

SUPERINTENDENT OF SCHOOLS REPORT

TO BOARD OF SCH

OOL TRUSTEES

6.1

Tuesday, March 6, 2018

For Board Information:

6.1.1 Field Trips Approved :
School Dates Grade # Purpose
School
Days
1. CHSS February 16-17, 2018 10-12 1 Wrestling Zones, Smithers
2. 1 CHSS February 23-28, 2018 9-10 4 Boys Basketball, Provincial
Championship, Langley
3. Lax Kxeen i March 26, 2018 3 Outdoor Activity, Shames
4 CHSS May 15-17, 2018 10-12 BC Tech Summit,
Vancouver
6.1.2 Enrolment , (A. Samoil)
6.1.3 Aboriginal Education partnership Agreement Annual Report

6.14
6.1.5
6.1.6
6.17
6.1.8

Cross Boundary

Calendar (p.)

Lester Centre for the Arts
Upcoming Project/Learning
Other




Standard Calendar
PRINCE A k: p BER 2018
RUPERT

School District No. 52

2018-19

School Calendar DRAFT
Statutory Holidays
School Vacation Periods

Non-Instructional Days

Labour Day

September 4

School Opens

Implementation Day

Thanksgiving

Professional Development Day

Remembrance Day Stat in Lieu

Professional Development Day
Pro-D CHSS ONLY

Last School day before Winter Break
4 |Winter Vacation

December

New Years Day Stat

School Re-Opens
Pro-D Elementary, Middle School & PCS

Curriculum Implementation Day
Family Day
Last School day before Spring Vacation
farch 18 |Spring Vacation

9
1|Schools Re-Open

Professional Development Day,.Regional
Good Friday
Easter Monday

Professional Development Day

Victoria Day

Administrative Day

28 |Schools Close for Summer Vacation

Total

188

Hours of Instruction

Kindergarten
Grades 1 to 7
Grades 8 to 12

Updated 6-Feb-2018




Standard Calendar
PRINCE

RUPERT

School District No. 52

2018-19
School Calendar DRAFT

September 4 [School Opens

Implementation Day

Remembrance Day Stat in Lieu

Professional Development Day

Pro-D CHSS ONLY

New Years Day Stat

School Re-Opens

Pro-D Elementary, Middle School & PCS

Curriculum Implementation Day

Family Day

Professional Development Day, Regional

Good Friday

Easter Monday

Professional Development Day

Victoria Day

Administrative Day

Total

193

Hours of Instruction

Kindergarten
Grades 1 to 7
Grades 8 to 12

Updated 5-Dec-2017




02/26/18 12:53:32
SDS GUI
Report ID 2001

Fund : 0 oOperating
PR TITLE

Function : 1 ZInstruction
02 Regular Instruction
03 Career Preparation
07 Library Services
08 Counselling
10 special Education
30 eEnglish Language Development
31 Aboriginal Education
41 Business Admin

TOTAL FOR Function - 1

Function : 4 District Administration
11 Education Admin
40 Governance
41 Business Admin

TOTAL FOR Function - 4

Function : 5 Maintenance & Operations
41 Business Admin
50 plant Maintenance
T 52 Maintenance Of Grounds
56 utilities

TOTAL FOR Function - §

Function : 7 Transportation
41 Business Admin
70 student Transportation

TOTAL FOR Function - 7

TOTAL FOR Fund - 0

GRAND TOTAL

school District No. 52

EXPENDITURES BY PROGRAM AT FEBRUARY 28, 2018

( Fund-Function-Program )

FEB YEAR TO DATE
1,075,146.32 6,858,732.85
8,172.13 50,412.80
35,389.87 219,525.23
42,123.41 252,981.09
334,194.48 2,080,291.61
14,372.71 85,430.55
125,756.90 826,854.10
131,760.03 994,452.09
1,766,915.85 11,368,680.32
28,218.00 231,783.95
6,972.00 99,221.39
81,861.93 700,759.39
117,051.93 1,031,764.73
13,898.31 191,992.21
216,284.82 1,920,811.74
14,020.01 48,965.56
65,942.21 249,435.21
310,145.35 2,411,204.72
290.51 2,228.85
26,930.03 191,134.44
27,220.54 193,363.29
2,221,333.67 15,005,013.06
2,221,333.67 15,005,013.06

FULL YEAR

ENCUMBERED BUDGET

3,510.71 11,727,415
92,537

389,693

433,722

3,753,176

151,105

1,631,721

1,542,822

3,510.71 19,722,191

393,319
153,718
1,166,388

1,713,425

295,390
2,722,601
112,208
533,923

3,664,122

6,718.65

6,718.65

3,358
328,319

10,229.36 25,431,415

PAGE 1
ACROL31-E
expenditure
AVAILABLE PERC
4,865,171 41
42,124 46
170,168 44
180,741 42
1,672,884 45
65,674 43
804,867 49
548,370 36
8,350,000 42
161,535 41
54,497 35
465,629 40
681,660 40
103,398 35
795,071 29
63,242 56
284,488 53
1,246,199 34
1,129 34
137,185 42
138,314 42
10,416,173 41
10,416,173 41

20



Information Technology Board Report

February 2018

There were no major network disruptions during the month of February

Scheduling between NGN (Ministry) and City West is underway for the sites that are
receiving the bandwidth upgrades. These sites include CHSS, PRMS and PCS.

Upgrading to all district computer to windows 10 continues, with about half of the
districts computers and laptops completed. This project is scheduled to be complete by
September 2018.

There are currently have about 60 open tickets. These tickets vary from password
resets, to creating new users, printing problems, mail problems, and various other day
to day issues. There are a large number of smart board issues, mostly malfunctions and
bulb replacements.

Upgrading of the districts WIFI system is an ongoing project. WAP and the board office
are now on the new Wi-Fi, while CHSS is about half done. Other sites have been
prepped but no new radios have been put in place.

The clock tower display at CHSS is now back to working condition after a major
component failure.

21



PRINCE
RUPERT OPERATIONS DEPARTMENT
School District No. 52
S

— J. Warburton, Director of Operations

Monthly Report to the Board

March 6, 2017

Facilities ~ Work orders continue to be reviewed and prioritized on an ongoing
basis for maintenance or capital project planning, subject to change due
to regular adjustments in priorities.

Lax Kxeen excavator damage has been fully repaired and the file should
be closed in March this month.

Energy & Lax Kxeen DDC (direct digital control) upgrade is complete.
Conservation Kirk and Kyle did a phenomenal job taking the lead on this job. Lax

Kxeen is now running on a new heating control system. It will take a bit
of fine tuning to get each classroom's set points just right. Feedback will
be monitored closely.

Transportation Our Field Trip Bus is having a new windshield installed.

Health & Safety Nothing to report.

Custodial MSDS have been updated district wide

Maintenance Our Plumber/Gasfitter Kyle Wagner will be leaving us. His last day of

work is Friday March 2", He was a great addition to our team and its
hard to see him go.

p4



In attendance:

School District No. 52 (Prince Rupert)
Policy Committee
Wednesday, February 28, 2018
5:00 pm

MINUTES

Bart Kuntz
James Horne
Ken Minette
Cam Mclntyre

The meeting was called to order at 5:00 pm.

1. Policies for Review

a.
b.

2330 — Service Awards Policy
4310 — Occupational Health and Safety Policy

The Secretary-Treasurer presented the draft policies. The committee
recommended that the Board send these 2 policies to the district’s partner groups
for their comments.

The Secretary-Treasurer reviewed the timing for bringing the Service Awards
Policy back to the Board. The Committee will propose a motion to bring this
draft policy, and any comments received on this policy, directly to the April
Board meeting,.

2. Policies for Approval

a.
b.

7110 — Trustee Remuneration and Expense Allowance Policy
7220 — Purchasing and Tendering Policy

The Secretary-Treasurer presented the policies and advised the Committee of the
comments received from a partner group. The Purchasing and Tendering policy
was amended as a result of the comments. The comment on the $ amount
delegated to the superintendent will be noted for the Board.

The committee recommended that the Board approve these 2 policies, as
amended.

3, Other Business

None.

Meeting Adjourned at 5:28 pm.

Next Meeting:

Monday, April 23, 2018 at 5:00 pm.
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2330 | Service Awards Policy
Date Approved: October 08 2013
Date Reviewed/Amended: March 08 2016

Recognizing that continuity of service of the teaching and non-teaching staff is a
valuable asset to the community the following Policy shall be adopted.

The Board will provide service awards as follows:

Employees

5 years service:  Lapel pin with School Distfict logo.

15 years service: A Certificate of Service, plus a gift to the value of $150
25 years service: A Certificate of Service, plus a gift to the value of $300
Retirement: A Certificate of Service, plus a $50 dining gift certificate
Board Members:

A trustee leaving the Board upon successful completion of at least one full term:
an engraved plaque with the School District logo and the years of service.

A . reesSchools and
departments are encouraged to honour these—employees with 5, 15 and 25 years
of service as well as those retiring from the district. Fhe-event-willnormally-be
held-during-the-month-ofdune-The Board Chair should be invited to department

events. The school’s trustee liaison should be invited to school events. If the
liaison is unable to attend they will inform the Board Chair and the Board Chair
will endeavor to schedule another trustee to attend.
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4310 | Occupational Health and Safety Policy

Date Approved:
Date Reviewed/Amended: January 23 2015

The Board is committed to providing a safe and healthy workplace for all employees.

To achieve this, the-district administrative staff will establish and maintain an Occupational Health
and Safety (OH&S) Program that is consistent with Workers Compensation Board Legislation and
WorkSafe BC Regulations, and is designed to prevent injuries and disease. The OH&S Program will
also-incorporate regulations to prevent and address violence and workplace bullying and
harassment.

The Board will provide the requisite training programs to ensure that all administrative and
supervisory personnel are aware of WorkSafe BC safety and health requirements and that they
understand their roles and responsibilities for ensuring a safe working environment.

All district administrative and supervisory personnel shall ensure that each employee under their
direction is properly trained and knowledgeable about their duties, and shall promote strict
observance of established procedures and safe work practices.

All employees, contractors and volunteers are required to:

« follow established work procedures, all safety regulations and the directions of their supervisor;

e report unsafe conditions or acts; and ;

» perform their duties in a manner which will meet the objective of eliminating workplace incidents
and accidents.

This policy will be accessible to all employees at their workplace. It is the responsibility of every
employee to co-operate in attaining a safe work environment in order to enjoy a workplace free of
bullying, harassment, violence and injury.

REFERENCES

e WorkSafeBC Occupational Health and Safety Policies, Regulations & Guidelines
e WorkSafeBC Standards

4310-10, Occupational Health and Safety Regulation
4320-10, Bullying and Harassment Regulation

25



7110 | Trustee Remuneration and Expense Allowance Policy
Date Approved: September 11 2012

Date Reviewed/Amended: September 15 2015

The School Act mandates Boards to authorize payment of Trustee Remuneration and an Expense
Allowance.

1. The Trustees of School District No. 52 (Prince Rupert) shall be paid an annual amount as Trustee,
Vice Chair or Chair, as the case may be. The annual amount will be paid in twelve {12) equal
instalments.

2. The annual amount will be determined by computing the average amount paid to Trustees, Vice

Chair and Chair, respectively, of the School District comprising the Northwest and Northeast
Regions. The data used in the computation will be the data supplied by the British Columbia
School Trustee Association.

3. The annual amount will be revised in even numbered years and the rate will be made effective
January 1st of that year.

4. Trustees will receive a monthly allowance of $75 ($900 per annum) for telecommunication costs
incurred by the Trustee. In even-numbered years this allowance will be compared to the
average allowance in the data supplied by the British Columbia Schoo! Trustee Association. If
the allowance is less than the average allowance, the Board will consider an increase to the
allowance. ’

5. A Travel and Subsistence Allowance will be paid pursuant to Policy 7120 to Trustees traveling on
Board business.

REFERENCES:

School Act — Section 71

7120 - - Travel and Subsistence Allowance Policy
7120-10 - - Travel and Subsistence Allowance Regulation

7120-20 - - Travel and Subsistence Allowance - Approvals Regulation
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7220 | Purchasing and Tendering Policy
Date Approved: September 09 2014
Date Reviewed/Amended:

POLICY

The Board will employ ethical and transparent purchasing and tendering practices that ensure best value
results on behalf of the school district.

The Board will nermatly provide focal vendors with an opportunity to bid on and supply goods and
services to the school district at competitive pricing and terms, subject to the Board’s obligations under
domestic and international trade agreements.

All purchases of $250,000.00 or greater shali be subject to prior approval of the Board.

REFERENCES

6315 - Policy 6310 - Delegation to the Superintendent Policy

7220-10 - Regulation 7220-10 - Purchasing of Supplies and Equipment Regulation
7220-30 - Regulation 3210-10 - Tendering for Maintenance and Renovation Projects
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