SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

AGENDA

'REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, March 7, 2017- 7:00 P.M.

Adoption of Agenda

Presentation(s):

21

Three Cool Things from Ecole Roosevelt Elementary Community School

Approval of the Minutes of the

31

Open Board Meeting held February 14, 2017 (p. 3)

Necessity of Closed Meeting and Agenda

4.1 Approval of Agenda

42 Approval of Minutes of the In-Camera Meeting held February 14, 2017

43 Human Resources Report

44 Secretary-Treasurer's Report

4.5 Other

4.6 Legal Items

47 Information Items

4.8 Old Business

49 Items for Release
Correspondence

51 Addressed to the Board

5.2 Copied to the Board

5.2.1 Rural Education
5.2.1.1 School District No. 5, January 30, 2017 (p. 12)
5.2.1.2 School District No. 28, February 27, 2017 (p. 15)
5.2.2  Teacher Recruitment
5.2.2.1 BCSTA, February 25, 2017 (p. 18)
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6. Superintendent of Schools’ Report (p. 20)

10.

11

12.

13.

6.1 For Board Information:
6.1.1  Field Trips
6.1.2  Enrolment
6.1.3  Aboriginal Education Partnership Agreement Annual Report
6.14  Cross Boundary ‘
6.1.5 Upcoming Projects/Learning
6.1.6 Information Technology Report (p. 21)
6.1.7  Other

Secretary-Treasurer’s Report
7.1 Expenditure Statement (p. 22)
72 Operations Department Report (p. 23)

Committee Reports

81 Finance & Building Committee
8.2 Framework for Enhancing Student Learning
83 Provincial Council

84 Aboriginal Education Council

8.5 Policy Committee

8.6 District Technology Steering Committee

Old Business

New Business

Information Items

111 March 9, 2017 Annual Budget Consultation Meeting
112 March 13 to March 24, 2017, Spring Break

113 April 20-23, 2017 BCSTA AGM

114  April 26-28, 2017 Carole Fullerton

115  May 26, 2017 CHSS Grad

10 Minute Question and Answer Period

Adjournment
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(Trustees Beil, Huddlestone, Sanchez)
(Trustees Horne, Sanchez)
(Trustee Horne)

(Trustees Huddlestone, Sanchez)
(Trustees Kuntz, Horne)

(Trustee Horne)
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SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

MINUTES

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, February 14, 2017- 7:00 P.M.

Trustees Present: T. Last, J. Beil, ). Horne (via teleconference), T-L. Huddlestone, B. Kuntz
Staff Present: S. Jones, K. Minette, C. McIntyre, A. Samoil, K. Gomez
Regrets:; L. Sanchez

Chair Tina Last acknowledged that the meeting is being held on traditional Ts'msyen territory, noted that
Trustee Horne was attending via teleconference and advised that Trustee Sanchez had sent her regrets.
The meeting was called to order at 7:00 p.m.

L Adoption of Agenda

Motion 20170214-1.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the agenda be approved as amended.” Carried

Chair Last asked that item 5.1.4 — North Coast Regional District Land Use Plan be added to
the agenda.

2. Presentation(s):
21 Coding — Conrad School, Jit Khaira
The Superintendent introduced Conrad Street Elementary School Principal Kerri
Levelton, Vice-Principal Jit Khaira and students Hailey Helin, Aiden Brown, Tyson
Tran, Alexis Hill, Kevin Phan and Ava Coveyduck-Edwards. Mr. Khaira described
the independent study group at the school. Students in attendance helped
trustees and staff with a demonstration of coding.

3. Approval of the Minutes of the
3.1 Open Board Meeting held January 10, 2017

Motion 20170214-3.1a

Huddlestone  “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the minutes of the open Board meeting held
January 10, 2017 be approved as presented.” Carried

4. Necessity of Closed Meeting and Agenda
41 Approval of Agenda .
42 Approval of Minutes of the In-Camera Meeting held-January 10, 2017

43 Human Resources Report
44 Secretary-Treasurer's Report
4.5 Other

46 Legal Items

47 Information Items
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48 Old Business
49 Items for Release

Motion 20170214-4.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the closed meeting be held and that agenda

items 1 through 9 be approved.” Carried
5. Correspondence
51 Addressed to the Board
511 MOU No. 17
5.1.1.1 Ministry of Education, January 11, 2017
Motion 20170214-5.1.1a
Kuntz “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the letter from the Ministry of Education be
received and filed.” Carried
5.1.2  Regional Meeting
5.1.2.1 Ministry of Education, January 11, 2017
Motion 20170214-5.1.2a
Beil “Be it resolved by the Board of Education of School District No. 52
Huddlestone (Prince Rupert) that the letter from the Ministry of Education be
received and filed.” Carried
5.1.3  Traffic Light
5.1.3.1 Minister of Transportation and Infrastructure,
February 3, 2017
Motion 20170214-5.1.3a
Huddlestone "Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the Board share the letter from the Minister of
Transportation and Infrastructure with the District Parent Advisory
Council.” Carried

Trustees discussed ways to share the progress on this initiative with

parents and the community.

5.1.4 North Coast Regional District Land Use Plan
5.1.4.1 North Coast Regional District, February 1, 2017

Motion 20170214-5.1.4a

Huddlestone “Be it resolved by the Board of Education of School District No. 52

Kuntz (Prince Rupert) that the letter from the North Coast Regional
District be received and filed.”

Carried

The Secretary-Treasurer explained that this land use plan addresses Areas
"A" and "C" of the North Coast Regional District, excluding Aboriginal
communities, Port Edward and Prince Rupert. There is no reference to
education in the plan.
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5.2 Copied to the Board
521 Funding
5.2.1.1 School District No. 19, December 16, 2016
5.2.1.2 School District No. 27, December 19, 2016

Motion 20170110-5.2.1a

Beil “Be it resolved by the Board of Education of School District No. 52
Huddlestone (Prince Rupert) that the letters from School District Nos. 19 and 27
be received and filed.” ’ Carried

5.2.2  Rural Education
5.2.2.1 School District No. 5, January 5, 2017

Motion 20170214-5.2.2a

Beil “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the letter from School District No. 5 be
received and filed.” Carried

Trustee Horne reported on his attendance at the regional meeting in
Terrace with the Director of Instruction — Information Technology.

6. Superintendent of Schools’ Report
6.1 For Board Information:
6.1.1  Field Trips

Motion 20170214-6.1.1a .
Beil "Be it resolved by the Board of Education of School District
Kuntz No. 52 (Prince Rupert) that the proposed field trip to San
Diego be approved.” Carried

The Superintendent presented the Board with the list of approved field
trips. The Board was asked to approve a proposed field trip to San Diego.
The Superintendent answered questions from the Board.

6.1.2 Enrolment
The Director, Human Resources reported that the district's enrolment at
January 31, 2017 was 1,963.

6.1.3  Upcoming Projects/Learning
The Superintendent reported that workshops with Carole Fullerton have
been completed. Teachers gathered today to work on implementation of
the new curriculum.

6.14 School Fees and Deposits

Motion 20170214-6.1.4a
Kuntz “Be it resolved by the Board of Education of School District
Beil No. 52 (Prince Rupert) that the Schedule of School Fees and
Deposits for 2017-18 be approved.” Carried

The Superintendent presented the list of proposed school fees and
deposits for 2017-18.
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6,15 Calendar

Motion 20170214-6.1.5a
Huddlestone “Be it resolved by the Board of Education of School District
Horne No. 52 (Prince Rupert) that Board delay the decision on the
calendar to a special meeting in the last week of March.” Defeated

The Superintendent reported on the feedback received on the proposed
school calendars for 2017-18. ’

Trustee Huddlestone proposed waiting until after the Spring Break to
make the decision. The 2 week Spring Break this year was intended as a
trial.

Trustees discussed the very short time frame between the Spring Break
and the special meeting, which would limit the ability of staff to do
proper due diligence.

Trustees expressed their belief that the community strongly prefers the 2
week Spring Break, and discussed the positive impact a 2 week Spring
Break would have on recruitment and retention.

Motion 20170214-6.1.5b
Kuntz “Be it resolved by the Board of Education of School District
Beil No. 52 (Prince Rupert) that the school calendar with a two-week

Spring Break be approved, contingent on the approval of that
calendar by the Prince Rupert District Teachers Union.” Carried

6.1.6 Information Technology Report
The Superintendent presented the Information Technology Report for
January 2017. The Director of Instruction — Information Technology
answered questions from trustees.

6.1.7  BCTECH Summit Youth Innovation Day
The Superintendent advised the event will occur over Spring Break.
Funding will allow 10 secondary students to attend. The District Career
Coordinator, Mr., Sebastien Paquet, has been chosen as a speaker at the
event.

6.1.8 Power of Ideas
The Superintendent encouraged everyone to attend the Power of Ideas
presentation at Charles Hays Secondary School.

6.1.9 Other
The Superintendent reported that the district signed the Local Education
Services Agreement with the Gitga'at First Nation yesterday for the
operation of the Hartley Bay school.
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7. Secretary-Treasurer’'s Report

7.1 Expenditure Statement
The Secretary Treasurer presented the Expenditure Statement for January 2017.
The budget column reflects the Amended Annual Budget.

7.2 Operations Department Report
The Secretary Treasurer presented the Operations Department Report for

January 2017.
8. Committee Reports .
8.1 Finance & Building Committee (Trustees Beil, Huddlestone, Sanchez)

811 StrongStart Lease
8.1.1.1 Bylaw 2016-17-01

Motion 20170214-8.1.1a

Kuntz “Be it resolved by the Board of Education of School District
Huddlestone No. 52 (Prince Rupert) that all three readings of Lease of Carried
Property Bylaws No. 2016-17-01 be read at the same meeting.” Unanimously

LEASE OF PROPERTY BYLAW NO. 2016-17-01
WHEREAS the Board may exercise a power with respect to the lease of property or an
interest in property only by bylaw;

AND WHEREAS the Board of Education of School District No. 52 (Prince Rupert) (the
"Board"), requires premises for an outreach StrongStart program;

NOW THEREFORE be and it is hereby resolved that the Board grant a lease of a portion
of the lands and building generally known as “Rupert Square” situated on 2" Avenue
West, Prince Rupert BC (the "Shopping Centre”);

For a term of five years ending June 30, 2018 at the rent and on the terms set forth in
the draft lease provided to members of the Board with such minor amendments as are
satisfactory of the Secretary-Treasurer of the Board, and that the Chair and Secretary-
Treasurer of the Board executive the lease on behalf of the Board.

This bylaw may be cited as “School District No. 52 (Prince Rupert) Lease of Property
Bylaw No. 2016-17-01."

Motion 20170214-8.1.1b

Beil
Huddlestone

“Be it resolved by the Board of Education of School District No. 52
(Prince Rupert) that Lease of Property Bylaw No. 2016-17-01 be read
a first time the 14™ day of February, 2017." Carried

Motion 20170214-8.1.1c

Beil “Be it resolved by the Board of Education of School District No. 52
Huddlestone (Prince Rupert) that Lease of Property Bylaw No. 2016-17-01 be read
a second time the 14™ day of February, 2017.” Carried
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Motion 20170214-8.1.1d
Beil “Be it resolved by the Board of Education of School District No. 52
Huddlestone (Prince Rupert) that Lease of Property Bylaw No. 2016-17-01 be read

a third time, finally passed and adopted on the 14" day of February,

2017 Carried

8.1.2 PRMS Update

Motion 20170214-8.1.2a
Huddlestone “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the Chair write a letter to the Minister of
Education requesting the approval of the capital' funds for the
replacement of Prince Rupert Middle School.” Carried

The Secretary-Treasurer advised that the district is waiting the Minister’s
formal decision on the capital budget, with the replacement of Prince
Rupert Middle School being the highest priority of the Board.

8.2 Framework for Enhancing Student Learning (Trustees Horne, Sanchez)

Trustee Huddlestone (on behalf of Trustee Sanchez) reported on the meeting of
the small frame committee. The time frame for completion of the Framework
was outlined.

83 Provincial Council (Trustee Horne)

Trustee Horne advised that the Provincial Council meeting will take place this
weekend. The Council will consider a proposed increase to the BCSTA budget
and 4 motions.

8.3.1 Deadline for submission of Substantive Motions to the BCSTA AGM
Trustee Horne reminded the Board of the February 19" deadline for
motions to the BCSTA AGM. March 21 is the deadline for submission of
nominations for president, vice-president and directors.

84 Aboriginal Education Council (Trustees Huddlestone, Sanchez)
Trustee Huddlestone reported on the January 30, 2017 meeting of the Aboriginal

Education Council which included a review of the draft strategic plan.

85 Policy Committee (Trustees Kuntz, Horne)

85.1 January 30, 2017 Meeting Minutes
Trustee Kuntz presented the minutes of the January 30, 2017 meeting of
the committee.

85.2  Policies for Review
8.5.2.1 1350 Student Medications Policy
8.5.2.2 1430 District Discipline Committee Policy
8.5.2.3 3350 Acceptable Use of Technology Policy
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Motion 20170214-8.5.2a

Kuntz “Be it resolved by the Board of Education of School District
Beil No. 52 (Prince Rupert) that the Student Medications, District
Discipline Committee and the Acceptable Use of Technology
policies be sent to the district's partner groups for their input.” Carried

Trustee Kuntz advised that the Policy Committee recommended
the Board send these three policies to partner groups for their
review.

8.5.3  Policies for Approval
8.5.3.1 2360 Employee Conduct and Political Activities Policy
8.5.3.2 6610 Making Policy
8.5.3.3 6710 Records Management Policy

Motion 20170214-8.5.3a

Kuntz "Be it resolved by the Board of Education of School District
Beil No. 52 (Prince Rupert) that the Employee Conduct and Political
Activities, Making Policy and the Records Management policies
be approved.” Carried

Trustee Kuntz advised that the Policy Committee recommended
the Board approve these three policies.

854  Policies to Delete
8.5.4.1 Student Program Options Policy

Motion 20170214-8.5.4a v
Kuntz "Be it resolved by the Board of Education of School District
Beil No. 52 (Prince Rupert) that the Student Program Options Policy
be deleted.” Carried

Trustee Kuntz advised that the Policy Committee recommended
the Board delete this policy.

8.6 District Technology Steering Committee (Trustee Horne)
8.6.1 January 25, 2017 Minutes
Trustee Horne presented the January 25, 2017 minutes.

9. Old Business
91 Rural Education Enhancement Fund
Trustee Beil reported that Port Edward Community School is not eligible for
funding from the Rural Education Enhancement Fund as the school is not owned
by the Board.
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10. New Business

101

10.2

PRMS PAC Meeting

The Chair described concerns about the role of a trustee as a liaison to school
PAC meetings. Trustees are invited guests at the meeting. Trustees can use the
media release to provide information to the PAC. PAC members can also ask the
trustee for further information. If a trustee does not know the answer to a
question, the trustee can forward the request to staff.

Trustees should not be put on the hot seat or feel under attack at a meeting. If a
trustee feels like they are being put on the hot seat, they should advise that they

are not comfortable and leave the meeting.

Healthy Community Integration Committee Meeting

Notion 20170214-10.2a

Huddlestone
Kuntz

“Be it resolved by the Board of Education of School District

No. 52 (Prince Rupert) that the Chair write a letter indicating the

district will no longer participate in the Healthy Community

Integration Committee, but is prepared to participate in the

future if the committee looks at the needs of children and

youth.” ’ Carried

Trustee Huddlestone advised a meeting was held to work on a strategic plan for
the committee. The plan will no longer focus on children and youth, and instead
will focus on seniors’ health. There will be a focus on smoking cessation.

Trustees discussed limiting the Board's participation on the committee now that
the committee is no longer focusing on children and youth.

11. Information Items

111

11.2

113

114

115

116

February 1 — 17, 2017 K-Registration
_Chair Last noted the dates for Kindergarten Registration.

February 1 to 28, 2017 Cross Boundary
Chair Last noted that Cross Boundary applications for 2017-18 are accepted
during the month of February.

February 13, 2017, Family Day
Chair Last expressed her hope that everyone enjoyed the Family Day statutory
holiday. '

February 13, 2017, Hartley Bay LESA signing
Chair Last noted the Board attended the signing of the Local Education Services
Agreement with the Gitga'at First Nation.

March 7, 2017 Board Meeting _
Chair Last noted the next regularly scheduled Board Meeting is March 7, 2017.

March 9, 2017 Annual Budget Consultation Meeting :
Chair Last reminded the Board of the upcoming ABC Meeting at 7:00pm in the
Multi-Purpose Room at Charles Hays Secondary School.
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11.7  March 13 to March 24, 2017, Spring Break
Chair Last advised of the dates for the upcoming two week Spring Break.

February 25, 2017 the Literacy Fair will be held at the Rupert Square Mall.

12, 10 Minute Question and Answer Period

Q: What are the recruitment and retention problems for this year?

A: Recruitment and retention will impact all rural districts as there are now many new jobs
available in urban areas. School District No. 52 hired teachers with the priority measures
funding from the TTOC list. More teachers will be required in September and there are
no qualified teachers remaining on the TTOC list.

Q: Are there any impact on students now?

A: Not yet, as we have hired teachers.

Q: The Fraser Institute recently released their ranking of schools. Does the district have any
comments?

A: The district does not look at the Fraser Institute rankings. They do not accurately
measure results in small districts with small populations.

Q:  Will the district look in other provinces for recruiting?

A: Yes

Q: Will the district consider a policy for sanctuary schools? It would be good to be a leader.

A: The district has not yet considered a policy for sanctuary schools. It has not been an issue
in our district.

Q: Did you know having non-certified teachers is not new?

A: Yes, we remember those times.

Q: Did you know education assistants can also provide a lot of support?

A Yes, they can.

13. Adjournment

Motion 20170214-13.1a

Beil

Huddlestone

“Be it resolved by the Board of Education of School District
No. 52 (Prince Rupert) that the meeting be adjourned at 8:45 p.m.” Carried
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) SCHOOL DISTRICT 5

SOUTHEAST KOOTENAY

January 30™, 2017

The Honorable Linda Larson
Parliamentary Secretary
Box 998 — 6369 Main Strest
Oliver, BC VOH 170 .

RE: Regional Rural Education Review Process |

Dear Ms. Larson,

Our Board is writing with regard to concerns as outlined in two motions, carried at our
January 18" public Board meeting in Jaffray:

1. That the Board request the Parliamentary Secretary to include a regional meeting in
Cranbrook in addition to the nine meetings already established

According to the Rural Coordination Centre of BC, there are over 170 rural communities
in BC, yet government is only offering nine locations from which Trustees can meet and
provide input on behalf of these communities.

Our Board finds it ironic that, given the obvious challenge travel poses to staff and
Trustees of rural communities to engage in learning and sharing opportunities, the Rural
Education Review Process would not include more locations from which Trustees
representing rural communities could attend and participate.

For this reason, our Board is requesting that an additional meeting be held in Cranbrook,
in order to shorten travel times for approximately two-thirds of Trustees from SD5, SD6
and SD8, some of whom will be required to travel between four and six hours to Trail or
Revelstoke rather than one or two hours, were a meeting to be held in Cranbrook.

and

2. That the Board send a response to the Parliamentary Secretary’s comments re: our
‘submission

While our Board thanks you for your prompt response to our January 5" Rural Education
Review Process submission, we were nonetheless concerned by the lack of relevance fo
the content of our submission, in your response. :

Frank Lento (Chair) * Trina Ayling * Bev Bellina » Jacqueline Blumhagen * Gail Brown
« Curtis Helgesen + Chris Johns » Doug McPhee * Patricia Whalen




Our submission included definitions for “rural” from the School Act, Statistics Canada
and Make a Future, in addition to providing our own viewpoint that “it is not the definition,
as determined by population or distances to major urban centres, but the factors of
accessibility that is important when discussing rural education”.

Despite the fact that our Board provided definitions, not queries regarding rural
education, you responded, “...Many of the questions you've raised about definitions etc.
are also what | hope this very comprehensive consultation will address.”

If this was a personal response to our submission, we are concerned that you did not
take the time to properly read and understand what we believe to be a direct and

concise representation of our Board’s thoughts on rural education.

If this was a standard response to receiving submissions prior to reviewing them, we are
equally concerned that you “assume” Districts are expressly concerned about definitions.
This concern is further deepened by the comments made by you (or on your behaif) on
the Rural Education Review Process website.

Having reviewed all comments posted on the site prior to our January 5" submission,
our Board was struck by the consistency of your comments, in that none of them
appeared to relate to the feedback previously provided. Our Board was left with the
distinct impression that the Rural Education Review process, rather than seeking
feedback on rural education, is being guided to justify a specific outcome.

We hope that the submission response received by our Board, as well as those
responses posted on the website, merely suggest a lack of careful reading and
comprehension, and is not indicative of a resolve on the part of government to actively
direct the results of this review process toward a predetermined conclusion.

We look forward to hearing back from you regéﬁding our request that you include a
Regional Rural Education Review Process meeting in Cranbrook, in addition to the nine
meetings around the province, that have already been established.

Sincerely,

%ﬁ‘g

Frank Lento, Board Chair,
SD5

Cc*:  Mike Bernier, Minister of Education
Bill Bennett, Sitting MLA, Kootenay East BC
John Horgan, Leader, BC New Democratic Party
Rob Fleming, Education Critic, BC New Democratic Party

Frank Lento (Chair) « Trina Ayling * Bev Bellina « Jacqueline Blumhagen ¢ Gail Brown
« Curtis Helgesen « Chris Johns « Doug McPhee « Patricia Whalen

940 IndustrialRoad # 60+ www.sd5be.ca
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Tom Shypitka, Liberal MLA Candidate, Kootenay East BC
Randal Macnair, NDP MLA Candidate, Kootenay East BC
BC Conservative MLA Candidate, c/o Dan Brooks, Leader, BC Conservative
Party

BC Green MLA Candidate, c/o Andrew Weaver, Leader BC Green Party
Teresa Rezansoff, President, BCSTA

BCSTA for distribution to member Boards of Education

Mike Lombardi, Chair, Former Vancouver School Board

Glen Hansman, President BC Teachers’ Federation

Farah Shroff, First Vice-President, BCCPAC

Shelley Balfour & Christina Smith, CFTA Co-Chairs

Debbie Therrien, DPAC Chair ’

Aaron Thorn, President, SD5 Administrators’ Association

Charley Beresford, Columbia Institute

Catherine Shaw, FACE BC Vancouver

Media

*This correspondence is public and transparent. Please feel free to share and/or respond with
comment.

Frank Lento (Chair) « Trina Ayling * Bev Bellina « Jacqueline Blumhagen * Gail Brown
« Curtis Helgesen + Chris Johns * Doug McPhee « Patricia Whalen

0 Www.sdb.bc.ca
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Quesnel
School
District

401 North Star Road,

Quesnel, BC
V2J 5K2

Tel. 250-992-8802
Fax 250-992-7652

Board of
Education

February 27, 2017

The Honourable Linda Larson
Parliamentary Secretary

Box 998 — 6369 Main Street
Oliver, B.C.

VOH 1T0

Dear Ms. Larson:

The Quesnel School District would like to thank you for the work you are undertaking to
develop a Rural Education Strategy. As a member of the Northern Interior Branch of BCSTA
we provided input to the Rural Education Taskforce via a joint letter; however we believe
there are a number of issues that are unique to the Quesnel School District (28) and feel it is

~ important to communicate these items.

1. Funding Protection

Quesnel is a community in transition looking to move from a forestry-dependent
economy to a more diversified economy. Our district has experienced a steady decline
in enrolment for many years. To compensate for the significant decline in enrolment, our
District has tried to generate revenue through an International Education Program,
Distributed Learning, Continuing Education and specialty sports programs however due
to our rural location this has not been successful.

The Quesnel School District currently receives $2.1 million in funding protection
supplements. This supplement has and will steadily decrease by approximately $500,000
(1.5% of our operating budget) until we are no longer eligible to receive this funding. To
a small district like Quesnel, such cuts are substantial and represent significant losses to

valuable resources and programs to our students.

To fund the $500,000 decrease last year, we were forced to look at school closures.
There were three schools that were proposed for closure, however, with the Rural
Education Enhancement Funding (REEF) that was received by our district; two of our
smallest elementary schools — Kersley and Parkland Elementary — were saved.
Unfortunately, the third school, Ecole Baker Elementary was not eligible for funding and
was closed to realize the much-needed savings required to balance our budget. 7/he
impact of the school closure in this neighbourhood and parent community has been

significant,
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Together
We Can.

Page 2

. Capital Projects

Quesnel Junior School has been identified to the Ministry of Education for replacement
for over 12 years and now the building is at risk for becoming a safety issue for our
students. We have been told that we are not eligible for a new school as we are not a
growing district or part of the seismic mitigation program. We have met with a team
from the Ministry of Education capital branch and will be working on a strategy that ‘
would address two old buildings to serve our students without asking for too-large of an
investment from the Province. This will become an exercise that feels rather "piece
meal" but it appears to be what is required if we want to educate our students in a safe,

healthy environment.

Transportation

The Quesnel School District transports 1850 students daily and covers approximately
5000 kilometres. Presently we spend $1.8 million on transportation for students and
while the recent provision of $274,000 for Transportation was welcome it doés not cover
our costs. These are costs that are not required by many lower mainland districts and
they continue to be a significant challenge for rural districts.

Community Partnerships

We continue to look for partnerships with community groups, local regional districts or
municipalities to support our small schools. It has been our experience that these
partherships are on a limited cost recovery basis only. Our local community groups and
local governments do not have the funds to provide sufficient funding to be true
partners in addressing all operational costs.

Specialty Services

Our rural and remote students deserve the same level of services that we provide for
our in town students. The staffing and travel costs to provide counselling, resource

teachers, aboriginal culture programs, speech and language pathology and
occupational therapy services to our rural schools are significant and not cost effective

to provide with our very limited amount of specialty staff.

A3
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We appreciate the opportunity to provide input and look forward to working with the
Ministry of Education to address the unique needs of rural school districts.

Sincerely

BOARD OF EDUCATION®
QUESNEL SCHOOL DISTRICT

,’/ v

Gloria Jackson
Chairperson

TG/tr

C Trustees, School District No. 28 (Quesnel)

The Honourable Coralee Oakes, MLA for Cariboo North

The Honourable Mike Bernier, Minister of Education

The Honourable Donna Barnett, Minister of State for Rural Economic Development,
Ministry of Forests, Lands and Natural Resource Operations

Ms. Kim Abbot, Executive Director — Ministry of Education Sector Resources &
Service Delivery Branch

BC School Trustees Association — for all other School Boards

Together
We Can.
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British Columbia
School Trustees
Association

February 25, 2017

The Honourable Mike Bernier
Minister of Education

PO Box 9045, Stn Prov Govt
Victoria, BC V8V 9E2

RE: Teacher recruitment and retention for northern, remote and rural school districts

Dear Minister Bernier,

At the February meeting of the BCSTA Provincial Council, delegates passed the following
motion:

That BCSTA request the Minister of Education help northern and rural and
remote school districts with recruitment and retention issues arising from the
Memorandum of Agreement Re: LOU No. 17: Education Fund and Impact of
the Court Cases — Priority Measures by implementing measures including:

- Providing increased funding assistance to northern school diistricts;

- Offering student loan forgiveness to teachers who accept teaching
positions in norther school districts;

- Increasing the Remote Recruitment and Retention Allowance.

As you are from a rural community in northern B.C., I know you appreciate the difficulties
school districts in the more remote regions of our province face in both recruiting and retaining
qualified teachers. The interim agreement between BCPSEA and the BCTF calls for the hiring of
approximately 1000 teachers across the province, and I expect the conclusion of the current
bargaining process will confirm at least as many full time ‘permanent contract’ teachers for the
foreseeable future. This presents both a wonderful opportunity and a significant challenge for
northern, remote or rural school districts.

In the current highly competitive recruitment environment, it will be critical that school districts
and schools in such locations are not disadvantaged moving forward. The reality is that they
will have a more difficult time attracting and keeping the teachers they need to provide the
programs students want and deserve, Itis also not just a question of sheer numbers. Districts
and schools in rural areas must be able to recruit and retain teachers with the qualifications and
experience needed to teach senior sciences, languages, math and technologies. Unless
measures are quickly put in place, we will see a significant negative impact on the ability of
these school districts and schools to offer the same programming as in more urban
communities.

www.bcsta.org t 6047342721 4th Floor - 1580 W, Broadway
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With spring programming and teacher hiring already underway, time is of the essense. BCSTA
is committed to working with you and Ministry of Education staff to finding workable long-term
solutions to the current situation. I am requesting that a strategy to immediately address the
situation province-wide, with a focus on northern, remote and rural school districts, be put in
place before the House breaks for the upcoming election.

Thank you for your immediate attention to this very important issue. With the current review of
Rural Education in B.C. nearing completion, this is an appropriate opportunity for us both to
support equality of opportunity throughout the province. I look forward to hearing from you
and your staff as to how we can most effectively move forward in addressing this issue.

Sincerely,

)

Teresa Rezansoff
President
BC School Trustees Association

cc: Dave Byng, Deputy Minister of Education
The Honorable Linda Larson, MLA, Boundary Similkameen
Renzo del Negro, CEO, BCPSEA
BCSTA Member Boards of Education
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PRINCE RUPERT SCHOOL DISTRICT NO. 52

. SUPERINTENDENT OF SCHOOLS REPORT
TO BOARD OF SCHOOL TRUSTEES

6.1

Tuesday, March 7, 2017

For Board Information:
6.1.1 Field Trips Approved

School Dates Grade # Purpose
’ School
Days
NONE
6.1.2 Enrolment (K. Gomez)

6.1.3  Aboriginal Education Partnership Agreement Annual Report
6.14 Cross Boundary

6.1.5 Upcoming Project/Learning

6.1.6 Information Technology Report (A. Samoil)

6.1.7 Other
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PRINCE
RUPERT

School District No, 52

Information Technology

Andrew Samoil — Director of Instruction/IT

Monthly Report to the Board

February 2017

A total of 145 Help Desk tickets were received and prioritized for action this month
excluding telephone calls. The majority of calls were for hardware (33), software (18)
and user account/password issues (43). Tickets for MyEdBC issues numbered 18.

Preparation for MyEdBC timetabling has started with training for appropriate high
school staff and our L1.

IT staff continue to work on laptops, desktops, and tablets (iPads) that have failed or
require repairs for missing keys/cracked screens, etc.

Maintenance and IT staff continue to plan and prep for the Voice-Over-Internet protocol
at Conrad elementary. Ethernet wiring is being traced and tested to ensure it will be able
to carry voice and computer data signals.

Data recovery procedures worked perfectly this month for staff members who had
accidently deleted important files. Recovery was completed within 2 hours of the IT
department being notified.

Adjustments continue on our new firewall to ensure web searches display appropriate
images and content.

Poor performance of the L300 virtual desktops for 3D printing software has been noted
and IT staff continue to seek a resolution to this isue.

Systems Performance: ‘
No outages were experienced in the month of January.

Purchasing:
Approximately $6000 in purchases were made including hardware, software, and

software subscriptions.
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02/24/17 15:40:11

SDS GUT

Report ID 2001

Fund :

PR

Function

02
03
07
08
10
30
31
41

0 operating

TITLE

1 ZInstruction

Regular Instruction

Career Preparation

Library Services

counselling

Special Education

English Language Development
Aboriginal Education
Business Admin

TOTAL FOR Function - 1

Function

11
40
41

4 District Administration

Education Admin
Governance
Business Admin

TOTAL FOR Function - 4

Function :

41
50
52
56

5 Maintenance & Operations

Business Admin

Plant Maintenance
Maintenance Of Grounds
utitities

TOTAL FOR Function -. 5

Function

41
70

7 Transportation

Business Admin
student Transportation

TOTAL FOR Function - 7

TOTAL FOR Fund - 0

GRAND TOTAL

Sschool District No. 52

( Fund-Function-Program )

1,069,585,
9,823,
41,990,
42,609,
341,076,
23,819,
132,967.
120, 540.

1,782,413,

36,081.
5,639.
83,576.

125,298.

14,270,
271,166,
15,780.
78,727.

379,945,

2,304,409,

FEB

65

69

90
92

YEAR TO DATE

6,565,702,
59,233,
275,608,
256,606.
2,158,952,
142,207,
834,925,
952,920.

11,246,155.

264,590,
94,619,
638,709.

997,919,

148,166.
1,617,214.
66,917,
251,759.

2,084,057,

'2,038.
177,454,

14,507,624,

. EXPENDITURES BY PROGRAM AT FEBRUARY 28, 2017

FULL YEAR

ENCUMBERED BUDGET

2,795.63 11,019,339
106,126

491,319

434,672

3,806,452

256,806

1,481,447

1,502,604

2,795.63 19,098,765

439,512
173,153
1,111,067

1,723,732

282,088
2,438,988
97,795
507,175

3,326,046

23,367.08

23,367.08

3,229
301,542

26,162.71

24,453,314

PAGE 1
ACROL31-E
Expenditure
AVAILABLE PERC
4,450,841 40
46,893 44
215,710 44
178,066 41
1,647,500 43
114,599 45
646,521 44
549,684 37
7,849,814 41
174,922 40
78,534 45
472,358 43
725,813 42
133,922 47
798,407 33
30,877 32
255,416 50
1,218,622 37
1,191 37
124,087 41
125,278 41
9,919,527 41
9,919,527 41
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PRINCE
RUPERT OPERATIONS DEPARTMENT
School District No. 52

— Y, D. Garcia, Director of Operations

Monthly Report to the Board

February 2017

Facilities Work orders continue to be reviewed and prioritized on an ongoing
basis for maintenance or capital project planning, subject to change due
to regular adjustments in priorities.

One carpenter/painter has resigned. The available FTE gap will be filled
by another HVAC&R technician or plumber/gas fitter in response to
current operational needs.

Energy & The Conrad Elementary mechanical upgrade is about 75% complete.

Conservation

Transportation One bus was out of service for two weeks due to an unexpected
mechanical problem, but has returned to normal service following
repairs.

Health & Safety Radon test kits have arrived and will be distributed at all buildings during

Spring Break.

Custodial Extra custodial labour has been assigned to schools with high
absenteeism due to illness.
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