SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

AGENDA

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, December 12, 2017- 7:00 P.M.

Adoption of Agenda

Presentation(s):

21

Hour of Code

Approval of the Minutes of the

31

Open Board Meeting held
311 November 14, 2017 (p.4)
31.2 December5, 2017 (p.9)

Necessity of Closed Meeting and Agenda

4.1 Approval of Agenda ‘
4.2 Approval of Minutes of the In-Camera Meeting held November 14, 2017
43 Human Resources Report
44 Secretary-Treasurer's Report
4.5 Other
4.6 Legal Items
47 Information Items
48 Old Business
49 Items for Release
Correspondence
51 Addressed to the Board
511  Winter Gala and Fundraiser
5.1.1.1 STO:LO Service Agency, November 10, 2017 (p.12)
512 Ts'msyen Sm'algyax Language Authority Request
5.1.2.1 Ts'msyen Sm'algyax Language Authority,
November 27, 2017 (p.16)
513 Central Interior Building .
5.1.3.1 Radon Testing and Mitigation in BC, December 1, 2017 (p.18)
5.2 Copied to the Board

521 Key funding priorities
5.2.1.1 BCSTA, November 20, 2017 (p.19)
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6. Superintendent of Schools’ Report (P. 24)

9.

6.1

For Board Information:

6.1.1  Field Trips

6.1.2  Enrolment

6.1.3  Upcoming Projects/Learning
6.14  Other

Secretary-Treasurer’s Report

7.1
72
7.3
74

Expenditure Statement (p.25)
Information Technology Report (p.26)
Operations Department Report (p.27)
ABC Dates (p.28)

Committee Reports

8.1

8.2

8.3

8.4

8.5

8.6

Finance & Building Committee (Trustees Beil, Huddlestone, Sanchez)
8.1.1 Amendment No. 1 Ministry Response to Five-Year Capital Plan
8.1.1.1 Ministry of Education Capital Management Branch
November 21, 2017 {p.29)
812 Capital Bylaw
8.1.2.1 Bylaw No. 17/18-CP-SD52-02 (p.31)

Framework for Enhancing Student Learning (Trustees Horne, Sanchez)
8.2.1 District Framework Board Meeting Report December, 2017 (p.32)

Provincial Council (Trustees Horne, Sanchez)
8.3.1  Provincial Council submission deadline, January 12, 2018

8.3.2  Provincial agenda package distributed to members January, 26, 2018
8.3.3  Provincial Council at Wosk Centre in Vancouver, February 16-17, 2018

Aboriginal Education Council (Trustees Huddlestone, Sanchez)
84.1  Aboriginal Education Report to the Board, December, 2017 (p.34)

Policy Committee (Trustees Kuntz, Horne)
851 November 30, 2017 Meeting Minutes (p. 36)
8.5.2  Bylaw and Policies for Review

8.5.2.1 Admin Bylaw (p.38)

8.5.2.2 1610 Field Trip Policy (p.51)

8.5.2.3 5310 Volunteers Policy (p.52)
8.5.3  Policies for Approval

8.5.3.1 7120 Travel and Subsistence Policy (p.53)

8.5.3.2 7210 Annual Budget Policy (p.54)

8.5.3.3 7215 Surplus Policy (p.55)

8.5.3.4 7410 Audit Services Policy (p. 56)

District Technology Steering Committee (Trustee Horne)

Old Business
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10.

1L

12.

13.

91 BCSTA Academy, November 23-25, 2017

New Business

Information Items
11.1 December 25, 2017 -January 5, 2018, Winter Break
112 January 12, 2018, Motions to Provincial Council
113 January 15, 2018, Statement of Disclosure
114  January 25 & 26, 2018, BCPSEA AGM
115  February 15, 2018, Extraordinary motions to BCSTA AGM
116 February 25, 2018, Substantive motions to BCSTA AGM

10 Minute Question and Answer Period

Adjournment
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SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

MINUTES

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, November 14, 2017- 7:00 P.M.

Trustees Present: T. Last, J. Beil, J. Horne, T-L. Huddlestone (by teleconference), B. Kuntz,
L. Sanchez (by teleconference)

Staff Present: K. Minette, C. McIntyre, D. Carter

Regrets: A. Samoil

Chair Tina Last acknowledged that the meeting is being held on traditional Ts'msyen territory and advised
that trustees Huddlestone and Sanchez were attending the meeting by teleconference. The meeting was
called to order at 7:00 p.m.

1. Adoption of Agenda

Motion 20171114-1.0a

Horne "Be it resolved by the Board of Education of School District No. 52

Beil (Prince Rupert) that the agenda be approved as presented.” Carried
2, Presentation(s); Science Literacy Week- Peter Scott

The Superintendent introduced vice-principal Peter Scott who introduced students
Madison McKay, Lia Crump and Owen Davies. Mr. Scott is promoting Science Literacy
through the activities that took place in partnership with scientists from UBC and other
locations. Every school participated in the initiative which included the cube challenge;
binary coding; extracting DNA from fruit; and bridge building. The supplies from these
activities are available in schools for students to use throughout the year.

3. Approval of the Minutes of the
3.1 Open Board Meeting held October 10, 2017

Motion 20171114-3.1a .
Horne “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the minutes of the open Board meeting held
October 10, 2017 be approved as presented.” Carried
4, Necessity of Closed Meeting and Agenda

41 Approval of Agenda
4.2 Approval of Minutes of the In-Camera Meeting held October 10, 2017

4.3 Human Resources Report
4.4 Secretary-Treasurer's Report
45 Other

4.6 Legal Items

47 Information Items

4.8 Old Business
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49 Items for Release

Motion 20171114-4.1a
Horne “Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that the closed meeting be held and that agenda
items 1 through 9 be approved.” Carried

5. Correspondence gj%é ;

51 Addressed to the Board
511 Rural Education Enhancement Fund
5.1.1.1 Ministry of Education, October 12, 2017

Motion 20171114-5.1.1a
Horne "Be it resolved by the Board of Education of School District No. 52
Kuntz (Prince Rupert) that letters 5.1.1 through 5.2.1 be received and filed.”  Carried

5.1.2  Select Standing Committee on Finance and Government Service
5.1.2.1 BCTF, October 6, 2017

513 Funding
5.1.3.1 Office of the Deputy Minister, October 31, 2017
5.1.3.2 Office of the Deputy Minister, November 8, 2017

5.2 Copied to the Board
521 Funding
5.2.1.1 BCSTA, October 5, 2017

6. Superintendent of Schools’ Report
6.1 For Board Information:
6.1.1  Field Trips

Motion 20171114-6.1.1a
Beil "Be it resolved by the Board of Education of School District No. 52 (Prince
Horne Rupert) that the CHSS band trip to Edmonton be approved in principle.” Carried

The Superintendent presented the list of approved field trips. The Charles
Hays Secondary School band program is proposing to go to Edmonton
for their Spring band trip. In response to a question the Superintendent
confirmed that fundraising will take place to support student costs.

6.1.2  Enrolment
The Superintendent reported that the district’s enrolment at
November 10, 2017 was 1,986 students.

6.1.3 Department Heads/Team Leaders
The Superintendent presented the list of Department Heads and Team
Leaders.

6.1.4  Upcoming Projects/Learning
The Superintendent reported on professional learning opportunities
planned for November 24, On December 18 & 19 Shelley Moore will be
back in the district working with teachers on inclusion.
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7.

Secretary-Treasurer’s Report

7.1

7.2

7.3

6.1.5 Implementation Update
The Superintendent reported that the Ministry has announced a deferral
of the implementation of the grade 11 and 12 curriculum for one year.

6.1.6 Other
’ The Superintendent reported on activities in each of the schools and
recent results of the secondary sports teams.

Expenditure Statement _
The Secretary-Treasurer presented the Expenditure Statement for October 2017
and answered questions from trustees.

Information Technology Report
The Secretary-Treasurer presented the Information Technology Department
Report for October, 2017.

Operations Department Report (p.22)
The Secretary-Treasurer presented the Operations Department Report for
October, 2017.

Committee Reports

8.1

Finance & Building Committee (Trustees Beil, Huddlestone, Sanchez)
8.1.1  Approval of Auditors

Motion 20171114-8.1.1a

Beil
Horne

“Be it resolved by the Board of Education of School District
No. 52 (Prince Rupert) that Carlyle Shepherd & Co. be
appointed as auditors for the year ended June 30, 2018. Carried

8.2

83

8.4

85

Trustee Beil advised that the committee recommended the
re-appointment of the auditors.

Framework for Enhancing Student Learning (Trustees Horne, Sanchez)
Trustee Horne reported that student surveys have been completed and
valuable information has been received by teachers.

Provincial Council (Trustees Horne, Sanchez)
8.3.1 - October 2017 Méeting Synopsis
Trustee Horne presented the Synopsis from the October meeting of
Provincial Council.

Aboriginal Education Council (Trustees Huddlestone, Sanchez)
Trustee Huddlestone advised there was a meeting in October.

Policy Committee (Trustees Kuntz, Horne)
8.5.1 November 2, 2017 Meeting Minutes
Trustee Horne presented minutes of the November 2, 2017 meeting of
the Policy Committee.
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8.5.2  Operating Surplus Review

The Secretary Treasurer provided a review of the district's operating
surplus.

853  Policies for Review
8.5.3.1 7120 Travel and Subsistence Policy
8.5.3.2 7210 Annual Budget Policy
8.5.3.3 7215 Surplus Policy
8.5.3.4 7410 Audit Services Policy

Motion 20171114-8.5.3a

Horne:
Kuntz

“Be it resolved by the Board of Education of School District

No. 52 (Prince Rupert) that the Travel and Subsistence, Annual

Budget, and Surplus be sent to the district’s partner groups for

their input.” , Carried

Motion 20171114-8.5.3b

Horne “Be it resolved by the Board of Education of School District
Kuntz No. 52 (Prince Rupert) that the Audit Services Policy be sent to _
the district’s partner groups for their input.” Carried
Trustee Horne advised that changes were made to the Audit
Services Policy in response to comments from a user group. The
Committee recommended that this policy be sent with the other
three policies to partner groups for their review.
8.5.4  Policies for Approval
8.54.1 None
8.6 District Technology Steering Committee (Trustee Horne)
Trustee Horne reported on a presentation from teachers Mike McDowall and
Raymond Wong. Their “train the trainer” coding workshop is being shared with
other teachers in the district.
9. Old Business
9.1 BCSTA Liaison Meeting, October 24, 2017
The Secretary-Treasurer reported on the Ministry of Education and BCSTA partner
liaison meeting.
9.2 BCSTA Board Chairs Meeting, October 25, 2017
Chair Last advised that she was unable to attend the Board Chairs meeting.
9.3 BCPSEA Provincial Advisory Committee, November 1, 2017
Trustee Huddlestone reported that the meeting focussed on a return of an elected
Board for BCPSEA.
94 BCPSEA Symposium, November 2-3, 2017

Trustee Huddlestone reported that it was a good learning event for trustees.
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10. New Business
None.

11. Information Items
11.1 Remembrance Day, November 11, 2017
The Chair advised that she presented the Wreath at the Cenotaph on behalf of the
district.

11.2 BCSTA Academy, November 23-25, 2017

The Chair reminded trustees of the Academy on November 23-25.

12. 10 Minute Question and Answer Period
Q Did you know Teachers First is a web resource for teachers?

A Thank you.
13. Adjournment
Motion 20171114-13.1a
Horne “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the meeting be adjourned at 8:02 p.m.” Carried
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SCHOOL DISTRICT NO. 52 (PRINCE RUPERT)

MINUTES

REGULAR OPEN SCHOOL BOARD MEETING
SCHOOL BOARD OFFICE
Tuesday, December 5, 2017- 7:00 P.M.

Trustees Present: T. Last, J. Beil, J. Horne (by teleconference), T-L. Huddlestone, B. Kuntz,
L. Sanchez

Staff Present; K. Minette, C. McIntyre, A. Samoil

Regrets: D. Carter

Secretary-Treasurer Cam McIntyre acknowledged that the meeting is being held on Ts'msyen territory,
welcomed everyone and called the meeting to order at 7:00 p.m. Trustee Horne is attending by
teleconference. In accordance with Bylaw #1, the procedural bylaw, the Secretary-Treasurer is the chair of
the meeting until the Board elects a chair.

1. Adoption of Agenda

Motion 20171205-1.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the agenda be approved as presented.” Carried

2. Elections
2.1 Election of Board Chair
The Secretary-Treasurer called for nominations for the position of Board Chair.

Name Nominated by
Last Kuntz

No other nominations were received after three calls, and Trustee Last was
elected Chair by acclamation.

Trustee Last assumed the Chair.
2.2 Election of other officers

2.2.1 Election of Vice Chair
The Chair called for nominations for the position of Vice Chair,

Name Nominated by
Beil Huddlestone

No other nominations were received after three calls, and Trustee Beil
was elected Vice Chair by acclamation.
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2.3

2.4

222

223

224

225

Election of BCSTA Provincial Council Member
The Chair called for nominations for the position of BCSTA Provincial
Council Member.

Name Nominated by

Horne Huddlestone

No other nominations were received after three calls, and Trustee Horne
was elected BCSTA Provincial Council Member by acclamation.

Election of BCSTA Provincial Council Alternate
The Chair called for nominations for the position of BCSTA Provincial
Council Alternate.

Name Nominated by

Sanchez Kuntz

No other nominations were received after three calls, and Trustee
Sanchez was elected BCSTA Provincial Council Alternate by acclamation.

Election of BCPSEA Bargaining Representative Council Member
The Chair called for nominations for the position of BCPSEA Bargaining
Representative Council Member.

Name Nominated by
Huddlestone Beil

No other nominations were received after three calls, and Trustee
Huddlestone was elected BCPSEA Bargaining Representative Council
Member by acclamation.

Election of BCPSEA Bargaining Representative Council Alternate
The Chair called for nominations for the position of BCPSEA Bargaining
Representative Council Alternate.

Name Nominated by
Horne Beil
Sanchez Kuntz

The Trustees voted by secret ballot and Trustee Sanchez was elected

Board of Education Assignments

Appointment to Schools and Committees

The Chair distributed to Trustees a list of available appointments. Trustees were
asked to complete the form and submit them to the Chair. Trustees will be
contacted to advise them of their appointments,
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3. 10 Minute Question and Answer Period

None

4, Adjournment

Motion 20171205-4.1a

Huddlestone “Be it resolved by the Board of Education of School District No. 52
Beil (Prince Rupert) that the meeting be adjourned at 7:08 p.m.” Carried
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ST0:L0 SERVICE AGENCY
Wointer Giala and sfundraiser

November 2017 | P@@EW@@

Tina Last NOV 1 0 2017
634 Sixth Ave E

Prince Rupert, BCV8J 1X1 .iiiicimcciieccnceonas
Dear Ms Last,

On behalf of St6:I10 Service Agency, a First Nations organization in Chilliwack providing services to both
Indigenous peoples and the mainstream community, we are writing to ask for your support for an upcoming
event in support of vulnerable youth.

We are hosting a First Nations-themed formal dress Winter Gala and Banquet on February 10, 2018. This
event will feature a silent auction with an emphasis on First Nations artwork, door prizes, and other
opportunities to be financially supportive while benefitting from purchasing or winning one of many available
items. All proceeds from this evening will be used in our Youth Mentorship program that helps the area’s
most vulnerable youth complete their high school education while providing intensive supports in almost
every aspect of their lives and covering all of the needs most young people are fortunate enough to take for
granted.

The evening will feature a traditional First Nations banquet of prepared dishes fused with 21st century
flavours and techniques. Entertainment will include the Semoyah Dancers, the presentation of traditional
legends by St6:10 cultural expert Sonny McHalsie, drummers and a keynote speaker.

There are several ways for Sponsors/Donors to participate:

1) Donate financially. St6:10 Service Agency has registered Donee status and will provide a tax receipt as
well as other benefits (see attached donation sheet) for financial donations;

2) Donate articles for either the silent auction or as prizes. St6:10 Service Agency will issue a tax receipt for
the value of the donated articles and offer the same benefits outlined on the donation sheet.

3) Attend the event by purchasing tickets either individually ($150 per ticket or $1,000 for a table of 8). All
tickets include the banquet, a complimentary beverage for each person attending, a complimentary
etched wine glass from 1 of 8 designs created by artists who have joined Nations Creations - a St6:10
social enterprise that provides artists an upfront signing bonus and ongoing royalties for the sale of their
designs.

We are hoping your organization will be willing to participate in this wonderful evening in support of a much-
needed and highly successful program. If you would like more information, to provide a donation for the
evening or to purchase tickets, please contact Brianna Hall at (604) 824-3239.

We thank you in advance for your participation.
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QOtdlo Golebration o Té Gulture

I SUPPRORT OIF A

TYPE

Qbponsorship

SIK YOUrial

cSform

FEBRUARY 10, 2018

SPONSORSHIP PACKAGE [SELECT ONE]

VALUE

DETAILS

CGala

CHECK

SP'OQ'ES - EAGLE

$5,000.00 AND UP

Receive name recognition on the event screen, one radio
advertisement and newspaper ad, 12 Sweatshirts ($700 Value)
with a logo of your choosing on them, ptus 12 wine glass ($180
Value) with your company logo or Nations Creations Artist
designed logos.

]

SPA:TH - BLACK BEAR

$2500 to $4999

Receive name recognition on the event screen, one radio
advertisement and newspaper ad, 6 Sweatshirts ($360 Value)
with a logo of your choosing on them, plus 6 wine glass ($90
Value) with your company logo or Nations Creations Artist
designed logos.

HOLIYA - SALMON

$1000 to $2499

Receive name recognition on the event screen, one radio
advertisement and newspaper ad, 4 Sweatshirts ($240 Value)
with a logo of your choosing on them

QWEL:ES - WHALE

$500 to $999

Receive name recognition on the event screen, one radio
advertisement and newspaper ad, plus 4 wine glass ($60
Value) with your company logo or Nations Creations Artist
designed logos.

[]

STEQO:YA - WOLF

$100 to $499

Receive name recognition on the event screen, one radio
advertisement and newspaper ad.

Fundraising Gala!

(1 My gift of $

D YES, we would like to sponsor the 2017

is enclosed.

[]cash

[] Cheque (Payable to Sté:16 Nation)

All Sponsors will be recognized
accordingly

. I wish to Remain Anonymous

Company Name

Contact Name

Address

Phone Email

If you are providing non-cash donations such as silent auction items or prizes, please contact Bnanna Hall at

Brianna.Hall@stolonation.bc.ca or at 604-824-3239
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Btilo Glsbration of Culurs Gl

Iy SUPPORT OF A SIK YOUTIal

Qbponsorship ~sform
FEBRUARY 10, 2018

EVENT PURCHASE

TYPE VALUE CHECK QUANTITY TOTAL
Tickets (Per Ticket) $150.00 []
Table (8 Tickets) $1,000.00 []
TOTAL
Please makes Checks payable to: STO:LO NATION, and mail entire form and payment to:
Brianna Hall
Attn: Fundraising Gala

#5A-7201 Vedder Road
Chilliwack, BC V2R 4G5

FOR OFFICE USE ONLY

" | Company Name

Cheque #

Contact Name

Ticket Number(s)

Address

Phone

Email

For more information please contact Brianna Hall at Brianna.Hall@stolonation.bc.ca or at 604-824-3239
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Ts’'msyen Sm’algyax Language Authority

317 9™ Avenue West
P.0O. Box 520, Prince Rupert, B.C. V8] 3R7
Phone: (250) 627-1536 Fax: (250) 627-1443

November 27, 2017

Board of Education

School District #52

634 6" Ave East

Prince Rupert BC, V8J 1X1

Re: Ts’msyen Sm’algyax Authority Request Letter

Dear SDS52 Trustees:

As you know maintaining and revitalizing our Ts’msyen Sm’algyax language is a high
priority for our Ts’msyen Nation. With each passing day we lose our most valued
language and culture knowledge holders. The main goal of our Ts’msyen Sm’algyax
Language Authority (TSLA) is to seek to protect, promote, restore, revitalize and develop
Sm’algyax language and culture strategies to ensure survival and retention of our
language.

Over the years our TSLA work hard at our goals that were approved many years ago by
our Ts'msyen Nation. We have worked on the development of the thirteen years of
curriculum and resource development that has been produced to support the Sm’algyax
Kindergarten to grade 12 Sm’algyax program in the district. Through a partnership with
UNBC we were an active part of the Sm’algyax teacher education program. We are
currently in partnership with both UNBC and SFU as we continue to develop valued
Sm’algyax resources. The Ts’msyen Talking Dictionary is one of our partnership
resources that have been developed over many years. We are also very excited to share
that we are supporting the development of the Sm’algyax app that is near ready for
launch and community use, which will be used in our classrooms. Our fluent Sm’algyax
speakers continue to strengthen this resource that is accessed by all our Ts’msyen
community members.

As we face the reality of losing our fluent Sm’algyax speakers we continue to work hard
to support Sm’algyax resource development as well as to support Sm’algyax speaking
capacity. In order to continue supporting this important work of maintaining and
revitalizing our Sm’algyax language we are in need of financial support. The Ministry
has recently announced that they support Indigenous Language Learning and
Revitalization. This may take many years to receive the financial support needed from the
government.
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Ts'msyen Sm’algyax Language Authority

Our TSLA is applying to the Aboriginal Language Initiative (ALI - deadline is Dec. 15,
2017) through the First Peoples Cultural Council for a two-year funding that would
support our on-going resource and Sm’algyax speaker development. The work will focus
on:

1. Strengthening our on-line Ts’msyen Talking dictionary, with recording and archiving
2. Bi-weekly Sm’algyax immersion sessions for up to 20 Ts’msyen community members.

The bulk of the funds will go towards honouring the fluent speakers for sharing their
Ts’msyen language and cultural knowledge.

We would like to acknowledge SD#52's on-going support and advocacy in this important
work that is connected to our most valued resource, our Sm’algyax language. We are
seeking a letter of support from School District #52 for this important work.

Our TSLA is committed to working in partnership to increase Sm’algyax fluency and to
develop and strengthen Ts’msyen language and culture capacity and resources for our
Ts’msyen learners in the community.

T’ oyaxsut’niilism,

Roberta Edzerza ,
Co-Chair of the Ts'msyen Sm'algyax Language Authority (TSLA)
250-600-0770

Theresa Lowther

Co-Chair of the Ts'msyen Sm'algyax Language Authority (TSLA)
778-884-1442
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CENTRAL INTERIOR BUILDING iR) @@@]V’E@
CONSULTANTS INC. DEC 0 1 2017

Hardy Nickel e memsememsesesesces
426 Melville Ave Phone: (250) 981-0227
Prince George, BC. V2M-1Y2. Email: hnickelpg@shaw.ca

Ms. Tina Last: Board Chair.
School District No: 052
Prince Rupert, B.C.

Radon Testing and Mitigation in British Columbia

Health Canada, Work Safe BC, staff, parents and Provincial Governments are becoming
increasingly concerned about the long-term effects of Radon in schools, homes and workplaces.
As such, they are suggesting these buildings be tested. As there are a limited number of certified
professionals in this area of expertise, I would like to introduce myself and my company.

Central Interior Building Consultants Inc. has been operating in B.C. since 1995 and has been
providing Radon advice, testing and mitigation throughout the province. The company has tested
and/or mitigated services in a variety of different locations, including residential homes,
commercial buildings, churches, schools and First Nations reserves. Additionally, services have
been provided in a variety of different communities, including Atlin, Queen Charlotte Island,
Bella Bella, Bella Coola, Clearwater, Barrier and many areas in between. The company is fully
insured, work safe compliant, and our health and safety procedures ensure our employees safety.

Hardy Nickel (myself) is the owner/operator of the company and is certified by C-NRPP
(Canada) and AARST-NRPP (USA) in Radon Testing, Analytical Lab, Radon Mitigation and
Controlling Radon in New Canadian Homes (CRNCH). With plenty of experience in residential,
commercial and industrial construction, I have developed a thorough understanding of building
types and various construction methods.

We welcome the opportunity to discuss our services and options for Radon testing and
mitigations with you, and we aim to provide a solution at a fair and reasonable cost while
understanding the need to not disturb the staff or students during certain hours.

Respectfully,

%4 /M ‘ ‘%\ mmw
Hardy Nickel ‘ v
B

1‘« ESTABLISKED 20)0 @

‘e r‘«nnrsm:\\S
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British Columbia
School Trustees
Association

November 20, 2017

The Honourable Rob Fleming The Honourable Carole James
Minister of Education Minister of Finance
PO Box 9045, Stn Prov Govt PO Box 9048, Stn Prov Govt

Victoria, BC V8W 9E2 Victoria, BC V8W QE2

Dear Minister Rob Fleming and Minister Carole James,
RE: Key funding priorities for the 2018 Education Budget

Executive Summary:

In February 2018, the Minister of Finance will be tabling the government’s first full Budget in the
Legislature. In preparation for upcoming Budget discussions with government, Board Chairs
recently met to identify the key Budget 2018 funding priorities that we, as governors of the
system, believe are necessary to maintain student programs and services over the next three
years. We feel that the priorities outlined in this letter are fully aligned with the government’s
Throne Speech commitment of “...restoring proper funding for B.C. classrooms, and give
students the supports they need to succeed.”

The BCSTA is recommending the following key investments and policy/procedural changes for
consideration in Budget 2018:

¢ Increasing general operating grants to school districts by the rate of inflation and
other known cost pressures over the next three years.

¢ Eliminating the current requirement for forced administrative savings by school
districts, and return $29 million to local budgets.

+ Covering the full cost of implementing and maintaining the Next Generation Network.
+ Fully reflecting enroliment increases in the ministry’s three-year budget.

+ Addressing recruitment and retention issues that have arisen due fo the
implementation of the Classroom Enhancement Fund.

« |ncreasing learning resource grants to school districts by at least the previous Throne
Speech commitment of an additional $30 million per year.

+ Increase the Ministry of Education capital program to address the significant backlog
of needs for new schools, seismic upgrading and the replacement/refurbishment of
ageing facilities.

www.hcsta.org t 86047342721 4th Floor - 1580 W, Broadway
besta@besta.org f 6047324559 Vancouver, BC V6J 5K9
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e Develop a “Capital Action Plan” that would outline the key policy and procedural
changes needed for acceleration and completion of capital projects across the
province.

« Make changes to government policy and regulation to improve both the efficiency
and effectiveness of current spending.

Background:

It is important to note that on November 15, 2017, the non-partisan Select Standing Committee
on Finance and Government Services acknowledged that funding has not been keeping pace
and has made several recommendations to increase both operational and capital funding in the
K-12 sector. Similar recommendations were made by the committee last year and in previous
years. However, these recommendations were not reflected in previous provincial budgets or
the Budget Update and, as a result, has left funding at a level where school district services
cannot be improved or in many cases maintained.

We believe that investing in public education is a valuable use of provincial resources that
brings both positive short and long-term returns to students, communities, government and
society as a whole. A good education provides substantial benefits to individuals and, as
individual benefits are spread throughout a community, it creates broad social, economic and
fiscal benefits to the province. Individuals who graduate and have access to quality education
are more likely to find gainful employment, have stabie families and be active and productive
members of society. They are also less likely to place high demands on other areas of the
provincial budget, including health care and social services programs.

We fully recognize that there are limitations to the taxpayer’s ability to pay and we take our
responsibility seriously of ensuring that each public dollar is spent wisely toward meeting the
diverse needs of all learners and all communities. Considerable work has already been
undertaken to put in place efficiencies and measures that ensure the greatest value can be
obtained from the budgets we are provided, and this work will continue. As a result, a recent BC
Association of School Business Officials report, based on national research and benchmarking,
highlights BC's school districts amongst the most administratively lean organizations in relation
to their North American peers.

The BCSTA views the Budget Update in September as a first step towards restoring adequate
levels of funding to classrooms. Although additional money was added to the overall K-12
education budget for the next three years, the funding was directed at fulfilling existing
obligations for schools arising out of the Supreme Court of Canada ordered reinstatement of
collective agreement clauses and the resulting Memorandum of Agreement with the BCTF, or
covering previously agreed to commitments such as funding enrollment growth and the labour
settlement agreement. The Budget Update did not, however, provide school districts with
additional money to address increased costs such as inflation or correct for the previous
downloading of costs that has occurred over the last number of years. '

While we recognize that the Budget Update fell short in these areas, we are also understanding
of the limitations at hand given that the new government was legislatively required to introduce a
budget within 90 days of the Executive Council being formed after the provincial election and
that we had already commenced the 2017/18 school year, and any large changes to the system
would have created challenges regarding implementation.
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Recommendations:

In reviewing the mandate letter for the Ministry of Education, we were encouraged to see that
many of the ministry’s priorities are consistent with our own. For the past several years, BCSTA
has advocated for real increases to school district operating budgets to allow school boards to
address local issues and at least maintain existing service levels. We believe the following
investments that were canvassed with our Board Chairs from across the province are in keeping
with your mandate letter objective of “fast-tracking enhancement to K-12 education funding”:

¢ Increasing general operating grants to school districts by the rate of inflation and
other known cost pressures over the next three years. Fully funding inflation and
other pressures such as hydro costs will ensure that student programs and services are
not put at risk in upcoming school years.

¢ Eliminating the current requirement for forced administrative savings by school
districts, and return $29 million to local budgets. The government had noted that
there was not any “low hanging fruit” to cut when the funding was removed from school
district operating budgets. Many school boards were required to make very difficult
decisions such as closing schools and cutting programs that had a direct impact on
student outcomes. Restoration of administrative savings and providing Boards of
Education with discretion on how best {o utilize the funding would allow districts to
restore previous service levels based on their own local needs, including making a
much-needed investment in school and district leadership — a key component of
ensuring student success.

o Covering the full cost of implementing and maintaining the Next Generation
Network. Requiring school districts to find these costs through their existing budgets
over the past number of years has resulted in real reductions in programs and services
that negatively impact student achievement.

¢ Fully reflecting enrollment increases in the ministry’s three-year budget. The
BCSTA notes that the Ministry of Finance’s own enroliment projections show increased
enroliment over the next three years, yet funding has been flatlined in years two and
three of the ministry’s budget. It would be more appropriate from both a budgeting and
transparency perspective to reflect the government’s commitment to fund enroliment
increases in the ministry’s base budget allocation.

¢ Addressing recruitment and retention issues that have arisen due to the
implementation of the Classroom Enhancement Fund. The BCSTA is pleased to see
that the ministry recently struck a task force to review recruitment and retention issues
across the sector. However, additional resources will need to be reflected in the
February budget to ensure that school districts have adequate time to reflect these
changes in their Spring 2018 hiring processes for the upcoming 2018/19 school year.

¢ Increasing learning resource grants to school districts by at least the previous
Throne Speech commitment of an additional $30 million per year. The BCSTA
applauds the Minister's remarks during the estimates debates to consult with the sector
as part of Budget 2018 budget deliberations on how best to structure and deliver this
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program moving forward. The BCSTA strongly believes that additional funding for
learning resources should not be tied to a ‘one size fits all' requirement and that Boards
of Education are best positioned to identify needs based on their own local
circumstances.

We were also pleased to see numerous commitments referenced in the Minister's Mandate
Letter related to the capital program given the significant backlog of needs for new schools,
seismic upgrading, and the replacement of ageing facilities. While there have been recent
comments made by the ministry about ensuring that the existing capital allocations are fully
spent (including references to missed opportunities in particularly low performing years in the
past), it should also be acknowledged that the sector and ministry have made considerable
improvements in recent years. For example, only 12% of funding went unutilized last year,
which is a large accomplishment given the size and scope of the capital program.

We welcome the opportunity to continually improve upon our results, recognizing that the
successful delivery of the capital plan requires a substantial commitment by the province, local
governments as well as school districts. The acceleration of approvals and successful delivery
of our program will require us to collaborate on new, innovative practices moving forward. The
BCSTA would fike to engage with the ministry on developing a “Capital Action Plan” that would
outline the key policy and procedural changes needed to enable the successful acceleration and
completion of capital projects across the province. We also believe the Capital Action Plan
should commit to achievable performance targets to measure our results over time and take
corrective action if required.

While we welcome a streamlined process for project approvals, there is an extensive backlog of
capital needs remaining that requires a greater investment by the province. For example, the
Annual Facilities Grant has not increased for many years. However, the actual identified
maintenance and rehabilitation needs greatly exceed the current levels of funding being
provided, which puts at risk the health and safety of our student population. In addition, while we
applaud your commitment to approve 50 seismic projects within the next 18 months, it should
not come at the expense of new capital projects that have already been identified as key
priorities in the ministry’s capital plan.

Beyond simply increasing the quantum of money that comes to school districts — which is truly
needed — we strongly believe that changes to government policy and regulation could improve
both the efficiency and effectiveness of current spending. Over the past couple of years, there
has been an increasing trend toward ‘targeted funding’ and restrictive provincial requirements
that are often unproductive and unwarranted. This is an issue that all four K-12 education
management partners have highlighted as a key Budget 2018 consideration. On November 3,
2017, the partners asked to meet with you and your colleague, the Minister of Finance to
discuss this issue as well as other ideas on how funding to public education might be more .
effectively and efficiently allocated to improve student outcomes.

Last year, for example, school districts were tied to specific transportation grant requirements,
learning resource grant requirements, targeted rural education grants, onerous reporting
requirements with regards to administrative savings and the requirements of the Memorandum
of Agreement. Virtually every new dollar received by school districts over the previous 18
months was tied to a specific external requirement or new obligation. There was no opportunity
for decision making by Boards of Education to address local priorities. This does not allow for
effective or efficient allocation of resources to meet the needs of students at the schoo! district
level.
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The BCSTA would ask the ministry to consider removing at least some of these restrictive
requirements as part of the Budget 2018 deliberations. This would increase the efficiency and
effectiveness of school district spending overall, by enabling Boards of Education to make
financial decisions that are in the best interest of their students.

Should government also announce broad program or policy changes in other sectors as part of
Budget 2018, we would expect that all incurred costs of any impact or expanded mandate for K-
12 education would be fully covered as well. If school districts are to become directly or
indirectly responsible for child care, early learning programs, expanded youth mental health
programs, or other new initiatives by government, we would expect to see additional operational
and capital funding for these programs.

In closing, we are looking forward to meeting with both of you and our K-12 Education
Management partners over the days ahead to ensure that the province’s investment in the K-12
public education system during Budget 2018 is fully maximized and responds to the diverse
needs of all students in BC.

Sincerely,

A drr

Gordon Swan
President
BC School Trustees Association

cC: Scott MacDonald, Deputy Minister of Education
Lori Wanamaker, Deputy Minister of Finance
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PRINCE RUPERT SCHOOL DISTRICT NO. 52

SUPERINTENDENT OF SCHOOLS REPORT
TO BOARD OF SCHOOL TRUSTEES

Tuesday, December 12, 2017

6.1  For Board Information:
6.1.1 Field Trips Approved

School Dates Grade # Purpose
School
Days
CHSS | October 19-20, 2017 11/12 0 Camping Diana Lake
CHSS November 19-23, 2017 9-12 3 Soccer Provincials
CHSS April 13-17, 2018 9-12 3 Cantando Festival
Edmonton
4, | CHSS Jan 4-7, Jan 13, Jan 20, 11/12 | Max5 | Senior Girls Basketball
Feb 3, Feb 10, Feb 16-17 days
and possible Feb 27-
Mar 4
5. 1 CHSS November 30- 9/10 2 Gr 9/10 Boys Basketball
December 3 : .
6. | CHSS January 12, 2018 11-12 1 skiing
CHSS December 6-10, 2017 10-12 3 Senior Boys Basketball
January 17-21, 2018 3
February 8-11, 2018 2
8. | CHSS December 2, 2017 10-12 0 Zone play
February 2-3, 2018
9, | CHSS November 29- 11-12 3 Senior girls volleyball
December 2, 2017 provincial tournament
10. | PRMS November — February 8 Junior Girls Basketball
11. | PRMS November — February 8 Junior Boys Basketball
12,
6.1.2 Enrolment (A. Samoil)
6.1.3 Upcoming Project/Learning
6.1.4 Other
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12/01/17 14:52:48

SDS

GUI

Report ID 2001

Fund : 0O oOperating
PR TITLE

Function : 1 ZInstruction
02 Regular Instruction
03 Career Preparation
07 tibrary services
08 counselling
10 special Education
30 English Language Development
31 Aboriginal Education
41 Business Admin

Function : 4 District Administration
11 Education Admin
40 Governance
4

Function : 5 Maintenance & Operations
41 Business Admin
50 Plant Maintenance
52 Maintenance Of Grounds
56 utitities

Func

4
7

TOTAL FOR Function - 1

1 Business Admin

TOTAL FOR Function - 4

TOTAL FOR Function - 5

tion : 7 Transportation
1 Business Admin
0 student Transportation

TOTAL FOR Function - 7

TOTAL FOR Fund - 0

GRAND TOTAL

school District No. 52
EXPENDITURES BY PROGRAM AT NOVEMBER 30, 2017
( Fund-Function-Program )

NOV

1,035,760.17
7,839.44
36,551.41
41,315.01
336,015.89
14,195.31
126,679.05
132,415.25

1,730,771.53

26,101.81
12,729.04
76,564.21

115,395.06

14,863.20
206,388.20
4,766.89
28,020.05

254,038.34

2,116,682.30

YEAR TO DATE

3,396,112

24,919,
110,574.
126,381,

1,077,095,

41,597.
435,879,
601,780.

5,814,342,

150,910.
70,689.
416,516.

638,116.

124,837.
1,287,634,
25,135,
84,505,

1,522,113,

1,373.
118,642,

8,094,588,

.07

86

97

FULL YEAR

ENCUMBERED BUDGET

9,689.10 11,668,173
110,944

500,036

440,428

3,794,804

221,034

1,638,287

1,577,480

9,689.10 19,951,186

365,377
185,887
1,166,152

1,717,416

343,958
2,456,307
113,973
505,209

3,419,447

15,681.46

15,681.46

3,328
327,395

25,370.56 25,418,772

PAGE 1
ACROL31-E
Expenditure
AVAILABLE PERC
8,262,372 71
86,024 78
389,462 78
314,046 71
2,717,708 72
179,436 81
1,202,407 73
975,699 62
14,127,155 71
214,466 59
115,198 62
749,636 64
1,079,300 63
219,121 64
1,152,991 47
88,838 78
420,703 83
1,881,652 55
1,954 59
208,752 64
210,707 64
17,298,813 68
17,298,813 68
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Information Technology Board Report

November 2017

There were no major network disruptions during the month of November.

Upgrading all district computer to windows 10 continues, there were a few setbacks
with some security policy’s and compatibility issues but solutions were found.
Implementation of these solutions is ongoing.

Work is still ongoing with mail system upgrades; the district currently has two 2010
exchange servers in production. A 2013 exchange server was added and, once mail is all
flowing through the new Exchange 2013 server, the 2010 exchange servers will be
decommissioned. Exchange 2010 will not be supported much longer and upgrading to
2013 has better compatibility options with office 365.

A new Internet gateway software solution that blocks certain websites at the source
{before entering our system) is being tested. This has proven to be very effective;
testing of this solution is ongoing.

There are currently about 80 open tickets; these tickets vary from password resets, to
creating new users, printing problems, mail problems, and various other day to day
issues. '

There are a few challenges with shared calendars but there is a potential solution. Some
upgrades will need to be completed first before the solution for calendars can be
implemented.

Work to upgrade the district’s WIFI system is ongoing. Tests have gone very well and
new devices will be rolled out to minimize any network disruption.
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PRINCE
RUPERT OPERATIONS DEPARTMENT
_ School District No. 52

o J. Warburton, Director of Operations

Monthly Report to the Board

November 2017

Facilities Work orders continue to be reviewed and prioritized on an ongoing
basis for maintenance or capital project planning, subject to change due
to regular adjustments in priorities.
Lax Kxeen floor slab project should be complete before Christmas!
Flooring will be complete this weekend. The classrooms are being put
back together and are nearly ready for cleaning and floor wax.
The excavator vandalism at Lax Kxeen Elementary has been estimated by
contractors and their repair bids have been submitted to the Adjuster
with Claims Pro. Once the project is awarded, the repairs will proceed
right away.

Energy & The Conrad Elementary mechanical upgrade is experiencing a few minor

Conservation bugs which are being fixed by the contractor. We continue to monitor
heat fluctuations and are working on ways to smooth that out.

Transportation Our buses and maintenance vehicles are ready for winter.

Health & Safe Confined Space assessment is still underway. We anticipate having a list
of all of our “confined” or “enclosed” spaces identified and procedures
for entering those spaces completed by Kaien Safety Group in 2018.

Custodial We have brought in extra custodial staff from time to time. They have

been tasked with some deeper disinfection of our schools around flu
season.




School District No. 52 (Prince Rupert)

Dates for 2018/19 Annual Budget Consultation (ABC)

Wednesday, January 31

Public information meeting and
World Café Consultation @ 7:00pm

Thursday, February 8

Individual meetings with partner
groups starting @ 7:00pm

Friday, February 16

Deadline for budget submissions
@ 4:.00pm

Monday, March 5

Report back to public on input
received and Ministry Funding
@ 7:00pm

Tuesday, April 10

Board meeting to approve budget
@ 7:00pm
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BRITISH
COLUMBIA

November 21, 2017

Ref: 193727

To: Secretary-Treasurer and Superintendent
School District No. 52 (Prince Rupert)

Re: Amendment No. 1 - Ministry Response to the Annual Five-Year Capital Plan
Submission

This is an amendment to the letter sent March 17, 2017, (Ref: 192579) in response to the Board
of Education's Annual Five-Year Capital Plan submission and providing direction as to the next
steps for advancing capital projects that align with provincial capital priorities.

I'am pleased to advise Ministry support for advancing project development or delivery of the
following projects:

_SCHOOIL PROJECT(S)

am

& Pfojéct Type N eﬁit kSvfﬁeps &‘”T‘imlhrg

School Name Progr

Proceed to develop the Seismic Project
Prince Rupert Seismic Mitigation Identification Report and Project
Middle School Definition Report. Deliver final Project

Definition Report by June 1, 2018.

School Enhancement-

Conrad Elementary | Roof Repairs or Proceed to design, tender & construction

and complete by March 2018

Replacement
Lax Kxeen School Enhancement- Proceed to design, tender & construction
Elementary Safety Enhancements and complete by March 2018
Lax Kxeen School Enhancement- Proceed to design, tender & construction
Elementary Mechanical Upgrade and complete by March 2018
Prince Rupert School Enhancement- Prov.i(.ie assessmept E}nd cost est.imate for
Middle School Project Definition repairing roof, boiler and electrical by

July 30, 2017

The Prince Rupert Middle School seismic mitigation project listed above was not included in the
original letter sent March 17, 2017, in response to the Board of Education’s Annual Five-Year
Capital Plan submission.

L2
Capital Management Branch
Ministry of Mailing Address: Location:
Education Resource Management and PO Box 9151 Stn Prov Govt 5" Floor, 620 Superior St
Executive Financial Office Victoria BC V8W 9H1 Victoria BC V8V 1v2
Division
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Should you have any questions please contact Rachelle Ray, Regional Director at
Rachelle.Ray@gov.be.ca.

Thank you for your dedication to the students of the Prince Rupert School District.

Sincerely,

(-T'" i (\\ ‘ 7:/;4;
:‘S‘”—‘“ -*'%‘-’é/é'\{; {
Ryan Spillett
Director’ Capital Proj ects

Capital Management Branch

Cc:  Rachelle Ray, Regional Director, Capital Projects
Travis Tormala, Planning Officer, Capital Projects
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CAPITAL BYLAW NO. 17/18-CP-SD52-02
AMENDMENT NO. 1
CAPITAL PLAN 2017-18

A BYLAW by the Board of Education of School District No. 52 (Prince Rupert) (hereinafter called the "Board") to adopt a
Capital Plan of the Board pursuant to Sections 143 (2) and 144 (1) of the School Act, R.S.B.C. 1996, c. 412 as amended
from time to time (called the “Act’).

WHEREAS in accordance with provisions of the School Act the Minister of Education (hereinafter called the "Minister")
has approved the Board's Capital Plan.

NOW THEREFORE the Board agrees to the following:

(@)

(b)

authorizes the Secretary-Treasurer to execute project agreements related to the expenditures contemplated by
the Capital Plan;

upon approval to proceed, commence the Project and proceed diligently and use its best efforts to complete each
Project substantially as directed by the Minister;

observe and comply with any rule, policy or regutation of the Minister as may be applicable to the Board or the
Project(s); and,

maintain proper books of account, and other information and documents with respect to the affairs of the
Project(s), as may be prescribed by the Minister.

NOW THEREFORE the Board enacts as follows:

1.

The Capital Bylaw of the Board approved by the Minister that specifies the supported projects in the Ministry's letter
of November 21, 2017 from the 2017-18 Capital Plan is hereby adopted.

This Bylaw may be cited as School District No. 52 (Prince Rupert) Capital Bylaw No. 17/18-CP-SD52-02
READ A FIRST TIME THE 12TH DAY OF DECEMBER, 2017,

READ A SECOND TIME THE 12TH DAY OF DECEMBER, 2017,
READ A THIRD TIME, PASSED AND ADOPTED THE 12TH DAY OF DECEMBER, 2017.

Board Chair
CORPORATE SEAL

Secretary-Treasurer

| HEREBY CERTIFY this to be a true and original School District No. 52 (Prince Rupert)
Capital Bylaw No. 2017/18-CP-SD52-02 adopted by the Board the 12th day of December 2017.

Secretary-Treasurer
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District Framework Group
Report to the School Board of Trustees
December 2017

The report of activities this year on the District Framework is below. To start here-is a reminder of the
guiding principles and goals developed by our Framework group:

Guiding Principle #1:

By increasing authentic, life-long and experiential learning opportunities, will we see more engagement
and therefore greater student achievement?

Goal #1: To develop an appreciation of reading.
Goal #2: To enhance student application of numeracy.
Goal #3: To explore the BIG ideas:

a) Through Aboriginal perspectives and other local issues
b) To promote a love of learning through problem and project-based opportunities.

Guiding Principle #2:
How can we strengthen relationships and a sense of belonging at all levels?
Goal #4: Our schools are places where students, families, and staff all feel a sense of belonging

Goal #5: To ensure every student can identify multiple positive relationships they have with peers and
staff within the school community.

Goal #6: Purposefully teach pro-social skills and provide opportunities to practice.

In early October, the student surveys were completed in all schools, and CHSS had students complete
their surveys later in the month. That is over 1900 surveys that have been completed! We should have
some very good insight to our students’ beliefs around their education, experiences, and connections in
our schools. Since then schools have been working on looking at the information provided in the
surveys, teachers and administrators have been reflecting on what they have seen in the surveys, and
schools are organizing and collating the data for us.

Feedback so far:

e We have heard that the teachers like having the survey as a means to get to know their students
a bit better.
e The survey needs a bit of fine tuning to better suit the K/1 students.

The Small Frame Group met early November and early December to share what we have learned so far,
to have a look at the results of the survey, and to plan out some next steps for our Framework Groups
and to outline some of our priorities.
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** we need to ensure we are referencing the Framework at every opportunity — staff meetings and
other connections with staff/parents. We want to keep the document ‘living’ and ensure the surveys
are used as formative information for teachers and principals.

1) The Small Frame Group met early December to have a look at the information from all of the
schools. We noticed some trends and will meet one more time mid December and organize a
way to share the information with the Large Frame Group.

2) We have developed an agenda for our Large Frame Group meeting in January. Some topics to
discuss will be to share the feedback about the survey, look at the data, how to keep the
document living, parent information gathered through a Thoughtstream electronic/paper
survey, and we also want to look at student attendance and long term success.

3) We've seta date for the Large Frame Group to meet: January 11, 9:00 am. After our Small
Frame meeting December 13, we’ll have the agenda ready and invite the members of the
Large Framework Group.

We are excited about the work that is going on with our Framework for Enhancing Student Learning!
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’ ABORIGINAL EDUCATION DEPARTMENT

School District 52 (Prince Rupert)

317 - 9th Avenue West
PO Box 520
Prince Rupert, B.C.
V8] 3R7

Phone: (250) 627-1536 Fax: (250) 627-1443

Aboriginal Education Department
Report to the School Board of Trustees
December 2017

September to December has been a busy time for Aboriginal Education. These are just
some of the work we are doing in the past few months:

Sm’algyax Language Program - Kellie Clifton organized a Sm’algyax Family
Night at Conrad and Lax Kxeen which was a huge success in bringing families
together to showcase student learning.

Sm’algyax Committee Mtgs are on-going so the important work continues to
revitalize, translate, record, and archive our Adaawx (traditional stories), to also
build teacher and language learner capacity. The Sm’algyax Language App work
is coming along and will be launched soon.

Partnership Agreement Work - this is an on-going process that involves rich
conversations and working sessions with all stakeholders

Early Learning - PALS sessions have started in most schools and the planning of
POPS is underway. Kindergarten Assessments completed

Role Model Program - There was a slow start this year but there has been a
marked increase in teachers requesting role models in the classroom. We have a
couple new role models and we are looking forward to planning art and dancing
programs in the new year. We've also had two out of town role models visit
schools - not only are they elite athletes, they shared their strong messages on
leadership, goal-setting, resilience, and the importance of language and culture.
AESN/NOII - The Inquiry work in our district for the network has increased this
year with a number of meaningful and authentic inquiry questions. -

Cross Curricular - Aboriginal Education learning with an emphasis on math and
ADST (Applied Design Skills and Tech), Ocean Science/Socials learning and
sharing, developing local units - updating and enriching existing locally
developed units eg. P’teex dit Dzepk (Clans and Crest), and Seasonal Rounds
learning with primary teachers of language and culture etc.

We are looking forward to the new year with Aboriginal Education - planning,
collaborating, and learning together!
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School District No. 52 (Prince Rupert)
Policy Committee
Thursday, November 30, 2017
5:00 pm

MINUTES

In attendance: Bart Kuntz
James Horne
Louisa Sanchez (Observer)
Ken Minette
Cam Mclntyre

The meeting was called to order at 5:05 pm.

1. Policies for Review
a. 1610 — Field Trip Policy
b. 5310 — Volunteers Policy

The Secretary-Treasurer presented the draft policies.

The committee recommended that the Board send these 2 policies, as amended, to
the district’s partner groups for their comments.

2. Policies for Approval
a. 7120 —Travel and Subsistence Policy
b. 7210 — Annual Budget Policy
c. 7215 — Surplus Policy
d. 7410 — Audit Services Policy

The Secretary-Treasurer presented the 4 policies and advised that no comments
were received from partner groups.

The committee recommended that the Board approve these 4 policies.
3. Other Business
a. Administrative Bylaw #1
The Secretary-Treasurer presented an updated draft of Administrative Bylaw #1

and recommended that a clean copy of the revised bylaw be presented to the
Board.
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The committee recommended that the Board approve Administrative Bylaw #1
and asked the Secretary-Treasurer to be prepared to outline the significant
changes to the Bylaw at the Board meeting.

Meeting Adjourned at 5:25 pm.
Next Meeting: Wednesday, January 10, 2018 at 5:00 pm.
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Bylaw No. 1 Page 1 of 13

Date Approved:
Date Amended: March 11, 2016

Position Responsible for updates: Secretary-Treasurer

BYLAW #1: PROCEDURAL BYLAW
A. MEETINGS
1) GENERAL

a)

b)

A

d)

e)

The quorum for a meeting of the Board shall be a majority of Trustees holding office at that
time.

A Trustee may participate in a meeting by telephone or videoconference if the Trustee is
unable to be physically present at the meeting.

A Trustee who participates in a meeting by telephone or videoconference shall be deemed
present at the meeting and shall be counted for the purposes of determining quorum and
voting.

If a Trustee participates in a meeting by telephone or videoconference, there shall be
apparatus at the site of the meeting, which permits the Trustee participating by telephone
or videoconference to hear all discussion by all Trustees and permits all Trustees to hear all
comments by the Trustee participating by telephone or videoconference.

Meetings of the Board will be held at the School Board Office unless the Chairperson gives
notice on the written notice of meeting and agenda or the Board otherwise resolves.

2) INAUGURAL MEETINGS

a)

b)

d)

The Board shall meet by the first Tuesday after the term of office begins at the same time
as for a regular meeting. In the event that the inaugural meeting falls on the second
Tuesday of the month, then the regular meeting shall be held on the third Tuesday of
that month.

The interim Chairperson of the Inaugural meeting shall be the Secretary-Treasurer until
such time as the Board Chairperson has been elected.

The interim Chairperson shall announce the results of Trustee elections and confirm that
elected Trustees have completed the Declaration and Oath of Allegiance as required by the
Schoo! Act, following which the Board Chairperson shall be elected.

The interim Chairperson shall call for nominations for Board Chairperson and conduct a
vote by ballot in which that person receiving a clear majority shall be elected Board
Chairperson. If no person receives a clear majority, further ballots shall be taken until the
same is achieved or, if a tie shall occur, the election shall be decided by drawing of lots.
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3)

9)

h)

Following the election of Board Chairperson, the newly elected Board Chairperson shall -
assume the chair and the order of business shall be:

i) Election of Vice-Chairperson;
ii) Election or appointment of BCPSEA Representative and Alternate; and
iy Election or appointment of BCSTA Representative and Alternate.

The election of Vice-Chairperson shall be conducted in the same manner as the election of
Chairperson.

If the BCPSEA Representative and Alternate and the BCSTA Representative and Alternate
are elected, the election shall be conducted in the same manner as the election of
Chairperson.

The Board Chair may choose to assign Trustees to Committees and to Schools.

REGULAR MEETINGS

a)

b)

Q)

d)

A regular meeting shall be held at least once a month on the second Tuesday of the month
at 7:00 p.m. in months that school is in session or upon such other day or at such other
hour as the Board may decide. Additional meetings shall be held as the Board may decide.

At the appointed time for commencement of a meeting the presiding officer shall ascertain
that a quorum is present before proceeding to the business of the meeting. If a quorum has
not been made within one-half hour after the appointed time, the meeting shall stand
adjourned until the next regular meeting date or until another meeting shall have been
called in accordance with these bylaws.

After a meeting has commenced, if notice is drawn to a lack of quorum, the presiding
officer shall ascertain whether there is a lack of quorum and, if so found, adjourn the
meeting to a time certain or to the next regular meeting date, at his/her discretion.

The order of business at all regular meetings, unless varied by motion, shall be as follows:
i) Adoption of Agenda;

ii) Receiving Delegations;

iiiy Approval of Minutes of Prior Meetings;

iv) Necessity of Closed Meeting and Agenda if Required;
v) Correspondence;

vi) Superintendent of School's Report; |

vii) Secretary Treasurer's Report;

viii) Reports of Committees;

ix) Adjourned Business;

X) New Business;

xi) Information Items; and
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9)

h)

)

k)

xii) 10 Minute Question & Answer Period.

A change to the prescribed order of business may be proposed by a Trustee and shall
require unanimous consent, without debate.

The agenda and notice of meetings shall be prepared by the Secretary-Treasurer under the
direction of the Chairperson. Written notice of each meeting, together with the proposed
agenda, must be given to each Trustee at least 48 hours in advance by email.

Minutes shall be kept by the Secretary-Treasurer of the Board of all proceedings passed at
meetings of the Board, such minutes to be concise and to detail proceedings of the Board,
but not the contents of speeches. '

All meetings shall stand adjourned at three hours after their commencement unless a
resolution is passed by a two-thirds majority to extend the hour of adjournment.

All meetings of the Board shall be open to the public and no person shall be excluded,
except for improper conduct. If, in the opinion of the Board, the public interest so requires,
the Board may, by resolution, order a meeting or part thereof to be closed. The Board may
exclude persons other than Trustees or persons other than Trustees and officers.

Requests for third party petitions and delegations must:

i) be received in writing by the Secretary-Treasurer by the Friday which is 11 days prior to
the board meeting;

ii) be relevant to the mandate of the school district;
i) provide a summary of the matter to be presented;
iv) be approved for presentation to the board at the discretion of the Board Chair;

v) designate who the speaker or speakers are to be (maximum of two); and

Vi) not be in relation to matters that are the subject of labour negotiations; the subject of

contractual negotiations or service agreements; or in relation to a specific client,
employee, volunteer or student. At the discretion of the Board Chair, a presentation on
such matters may be heard at an In-Camera meeting of the Board;

Petitions and delegations are limited to a maximum of 10 minutes. The Board reserves the
right to limit the number of delegations to appear at a particular meeting. The Board will
not normally receive more than one presentation from a particular person or group on the
same or a similar topic in a six month period.

The Board's decision on the course of action to be followed in connection with the matter
or matters presented will usually be delayed to a subsequent regular meeting.

Presentations should:
i) be arranged at the invitation of the Superintendent of Schools;
iiy highlight successful initiatives in the school district; and

i) be limited to a maximum of 10 minutes.
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4)

5)

1)

Questions in the 10 Minute Question and Answer period must pertain to items on the
agenda for the meeting. ’

m) The presiding officer may expel and exclude from a Board meeting any person whom the

presiding officer considers has been guilty of improper conduct.

SPECIAL MEETINGS

a)

b)

A special meeting of the Board may be called by the Chairperson or, upon written request
of a majority of the Trustees, may be called by the Secretary-Treasurer. No business other
than that for which the meeting was called shall be conducted at the meeting.

Written notice of a special meeting and an agenda shall be given to each Trustee at least 48
hours in advance of the meeting by email. Delivery of a written notice and the agenda may
be waived by a majority vote of the Board, provided reasonable steps have been taken to
notify all Trustees of the meeting.

CLOSED SESSION

a)

b)

d)

Pursuant to paragraph A.3.i, the Board may convene a meeting without the public, or
without the public and officers present, at which matters of a confidential nature shall be
discussed. No Trustee shall disclose to the public the proceedings of a closed meeting
unless a resolution has been passed at the closed meeting to allow disclosure.

Minutes of a closed meeting shall be kept in the same manner as a regular meeting but
shall be approved only by the Board in closed meetings and shall not be filed with the
minutes of regular meetings.

Pursuant to the School Act, a record of each closed meeting shall be kept available at all
reasonable times for any person. The record shall contain a general statement as to the
nature of the matters discussed and the general nature of the decisions reached.

Unless otherwise determined by the Board, the following matters shall be considered in
closed session;

iy Salary claims;

iy Accident claims and other matters where Board liability may arise;

iii) Legal opinions respecting the liability or interest of the Board;

iv) The conduct, efficiency, discipline, suspension, termination or retirement of employees;
v) Medical reports, including reports from the School Medical Officer;

vi) Matters pertaining to individual students including the conduct, discipline, suspension
or expulsion of students, truancy and indigent students;

vii) Staff changes including appointments, transfers, resignations, promotions and
demotions;

viii) Purchase of real properly including the designation of new sites, consideration of
appraisal reports, consideration of accounts claimed by owners, determination of Board
offers and expropriation procedures;
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e)

f)

ix) Lease, sale or exchange of real property prior to finalization thereof;

X) Matters pertaining to the safety, security or protection of Board property; and
xi) Such other matters where the Board decides that the public interest so requires.
All other matters shall be considered in Public Session.

The agenda of each closed session shall have as an order of business "items for release".

B. CHAIRPERSON AND PRESIDING OFFICERS
1) GENERAL

a)

b)

o)

d)

e)

f)
9)

The Chairperson shall preside at all meetings of the Board but may vacate the Chair in order
to propose or second a motion.

The Vice-Chairperson shall preside in the absence of the Chairperson or when the
Chairperson vacates the Chair.

In the event that neither the Chairperson nor the Vice-Chairperson is able or willing to take
the Chair, the presiding officer shall be such person as the Board may elect.

The Chairperson and the Vice-Chairperson shall be elected in December 2017 and for a
term of one year in November of each subsequent year, unless otherwise changed. The
election shall follow the process outlined in Section A.2 —Inaugural Meetings.

The presiding officer shall rule on all points of order and shall state the reasons and the
authority for ruling when making a ruling. The presiding officer's ruling shall be subject to
appeal to the Board. An appeal may only be requested immediately after a ruling and
before resumption of business.

The Chairperson shall vote in accordance with paragraph F.1.d.

The Chairperson normally acts as spokesperson for the Board to the media, community and
schools.

C. RULES OF ORDER
1) GENERAL

a)

b)

The application of the rules of order will be as follows:

i)  Where these rules are silent and where not inconsistent with these rules, Robert's Rules
of Order Newly Revised shall apply to the conduct of meetings;

i) Where both these rules and Robert's Rules of Order Newly Revised are silent, the
Standing Orders of the British Columbia Legislature shall be followed; and

iiiy Where there is an inconsistency between these rules and the School Act, the School Act
shall apply over the rule in question.

The Board may adopt a procedural rule for one or more meetings by resolution of a
majority of two-thirds of the Trustees present at the meeting.
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d)

e)

f)

The rules may be amended by bylaw only, at a meeting of which notice of intention to
propose the amendment has been given at the previous meeting.

The presiding officer's ruling on a point of order shall be based on rules of order as stated
in paragraph C.1.a herein.

An appeal of a ruling of the presiding officer shall be decided without debate by a majority
vote of Trustees present. When an appeal is successful it does not set a precedent.

All questions shall be decided by a vote on the motion.

D. MOTIONS
1) GENERAL

a)

b)

q

d)

Motions shall be phrased in a clear and concise manner so as to express an opinion or
achieve a result. A preamble does not form part of a resolution when passed.

The presiding officer may divide a motion containing more than one subject if the presiding
officer feels this would produce a fairer or clearer result and the same shall be voted on in
the form in which it is divided. ‘

No motion other than to postpone consideration of a question, or a procedural motion,
shall be repeated during the calendar year except by the reconsideration process.

All motions shall be seconded except in Committee.
All motions are debatable except the following:

i) Motion for adjournment of debate or for adjournment of a meeting unless such a
motion contains a time for recommencement of debate or for a new meeting;

i) Motion to fix time for adjournment of a meeting;

iii) Motion to proceed to the next meeting;

iv) Motion to go into Committee of the Whole or closed session;
v) Motion 1o table;

vi) Motion to recess;

vii) Motion to suspend rules;

viii) Motion to lift from the table; and

ix) Motion to move the previous question.

All motions shall be subject to amendment except the following:
i) Motion that the question be now puf;

iiy Motion for adjournment of debate or adjournment of a meeting;

iii) Motion to table unless such a motion contains a date for further consideration of the
matter tabled;

iv) Motion to refer to Committee;
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9)

v) Motion to proceed to next bus'iness;
vi) Motion to lift off the table;

vii) Motion to réconsider;

. viii) Motion to postpone indefinitely; and

ix) Motion to suspend the rules.

An amendment to a motion does not require notice. Only one amendment to an
amendment shall be allowed and the same shall be dealt with before the amendment is
decided. Amendments must be strictly relevant to the main motion and not alter in a
material way or be contrary to the principle embodied in the main motion.

2) RECONSIDERATION

a) A question may be reconsidered only if notice of a request for reconsideration has been

given at the previous meeting and if reconsideration is approved by a 2/3 majority.
E. DEBATE
1) GENERAL

a) Debate shall be strictly relevant to the question before the meeting and the presiding
officer shall warn speakers who violate this rule.

b) No Trustee or staff member shall speak until recognized by the presiding officer.

¢) No person shall speak more than once to a question except the mover of a motion, who
shall have the right to make a reply when all other Trustees who wish to speak have spoken.
No Trustee shall speak for a period in excess of five minutes at one time. The presiding
officer may caution a Trustee who persists in tedious and repetitious debate and may direct
the Trustee to discontinue.

d) A matter of privilege (a matter dealing with the rights or interests of the Board as a whole
or of a Trustee personally) may be raised at any time and shall be dealt with forthwith
before resumption of business.

e) No Trustee shall interrupt another Trustee who has the floor except to raise a point of order
or a point of privilege. '

F. VOTING
1) GENERAL

a) All Trustees present at a meeting must vote although a Trustee must abstain from voting in
the event that he has a conflict of interest by reason of having a direct pecuniary interest in
a vote.

b) A Trustee may also abstain from voting if reasons are stated.

¢) Voting shall be by a show of hands and only the results recorded unless a Trustee requests

recording of names. Where names are recorded both positive and negative votes shall be
recorded.
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d)

e)

The Chairperson shall vote at the same time as the other members of the Board and, in the
case of equality of votes for and against a motion, the question is resolved in the negative
and the Chairperson shall so declare.

All questions shall be decided by a majority of the votes of the Trustees present and voting
save as otherwise provided by these bylaws or the School Act.

G. COMMITTEES
1) GENERAL

2)

a)

b)

Q)

€)

The Chairperson shall appoint the members to each standing Committee at the first regular
meeting in each year, or as soon thereafter as possible.

There shall be the following standing Committees:

iy Framework for Enhancing Student Learning Committee;
i) Policy Committee;

iii) Finance & Building Committee; and

iv) Personnel Committee.

Trustees attending meetings of a Committee are allowed to take part in any discussion or
debate, but may not vote.

The rules applying in regular or special meetings shall be observed in Committee of the
Whole and in standing Committees so far as they may be applicable, except as to the
requirement for seconding of motions and limiting the number of times of speaking.
Speeches in Committee of the Whole or standing Committees must be strictly relevant to
the item or clause under consideration.

The actions of a Committee shall not be complete until its report has been approved by the
Board.

The proceedings of a Committee will be reported to the Board by means of minutes of
committee meetings. Minutes of the Finance & Building Committee and of the Personnel
Committee will be presented to the Board at a closed meeting.

SCOPE OF COMMITTEES

a)

Framework for Enhancing Student Learning Committee
i)  Membership:
The committee will include the following positions:
(1y Two Trustees;
(2) Superintendent of Schools;
(3) Assistant Superintendent or Director of Instruction;
(4) District Principal, Learning Services;

(5) District Principal, Aboriginal Education;
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b)

ii)

iii)

iv)

(6) PRPA Representatives;

(7 PRDTU Representatives;
(8) IUOE Representatives;

(9) DPAC Representatives; and
(10) Student Representatives.

The Assistant Superintendent or Director of Instruction, or delegate, will Chair the
meetings of the committee.

Other Trustees and staff may be in attendance.
Scope of Committee

The main responsibility of the committee is to prepare recommendations for the
School Board's approval in the following areas: :

(1) Establishing the District's Framework for Enhancing Student Learning; and
(2) Reviewing progress on the District’s Framework for Enhancing Student Learning.
Recommendations

Recommendations will be made by Trustee consensus. When consensus is not
reached, Trustees may bring alternate recommendations to the Board.

Meeting Schedule

The Committee will meet on an “ad hoc” basis.

Policy Committee

i)

ii)

iii)

Membership:

The Committee will comprise of the following individuals:
(1) Two Trustees;

(2) Superintendent of Schools; and

(3) Secretary-Treasurer.

A Trustee will Chair the meetings of the Committee.
Other Trustees and staff may be in attendance.
Recommendations

Recommendations will be made by Trustee consensus. When consensus is not
reached, Trustees may bring alternate recommendations to the Board.

Scope of Committee:

The main responsibility of the committee is to prepare recommendations for the
School Board's approval in the following areas:

(1) Review all Policies and By-Laws regularly;
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(2) Review all proposed new Policies and By-Laws; and

(3) Monitor the consultation process for the review of Policies and By-Laws.
iv) Meeting Schedule

The Committee will meet prior to each scheduled Board meeting.
Finance and Building Committee
iy  Membership:

(1) Three Trustees;

(2) Superintendent of Schools; and,

(3) Secretary Treasurer.

Other Trustees and staff may be in attendance.
ii) Recommendations

Recommendations will be made by Trustee consensus. When consensus is not
reached, Trustees may bring alternate recommendations to the Board.

iii) Scope of Committee:

The main responsibility of the committee is to prepare recommendations for the
School Board's approval in the following areas:

(1) Seismic Capital Plan;

(2) Capital Plan;

(3) Annual Capital Grant Expenditures in excess of $50,000;

(4) Audited Financial Statements;

(5) Joint Use Agreements with External Groups; and,

(6) Repurposing of School Buildings.

The committee will also serve as the Audit Committee for the School District.
iv) Audit Committee Oversight

The Finance & Building Committee shall serve as the Audit Committee for the School
District. The Audit Committee’s principle function is to oversee the school district's
financial reporting process and its internal control structure, and report its findings to
the Board. This task is facilitated by:

(1) asking questions about the quality of work done by management;
(2) participating in the audit planning and reporting process; and

(3) understanding and reviewing the aspects of the operation that put the school
district at risk and the district's preparedness to face that risk.
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vi)

The Audit Committee summarizes its findings and recommendatlons so that the
School Board can make informed decisions.

Audit Committee Function
The Committee shall:

(1) Review the audited financial statements and recommend approval of the audited
statements by the Board;

(2) Oversee the internal control structure with a focus on safeguarding district assets;

(3) Review audit results with the external auditors and follow up on the
implementation of the auditor’s letter of recommendations;

(4) Review the nature and extent of other services provided by the external auditors
in relation to auditor independence;

(5) Monitor the development of, and changes to, accounting principles and practices
and financial reporting standards and their impact on the school district’s
financial reporting;

(6) Oversee engagement of external auditors including the terms of the audit
engagement and the appropriateness of proposed fees; and

(7) Meet with the external auditors at an Audit Committee meeting without staff
members present for a portion of the meeting to obtain independent feedback
from the external auditors to Trustees.

Meeting Schedule

The Committee will meet monthly prior to each scheduled Board meeting.

d) Personnel Committee

i)

Membership:

The Committee will comprise of the following individuals:
(1) Chair of the Board;

(2) Vice Chair of the Board;

(3) Superintendent of Schools; and

(4) Secretary-Treasurer.

The Director, Human Resources may be invited to attend a meeting of the
committee.

The Chair of the Board will Chair the meetings of the Committee.
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i) Recommendations

Recommendations will be made by Trustee consensus. When consensus is not
reached, Trustees may bring alternate recommendations to the Board.

iii) Scope of Committee:

The main responsibility of the committee is to prepare recommendations for the
School Board's approval in the following areas: '

(1) Annual goal setting for the Superintendent;

(2) Annual performance evaluation for the Superintendent;

(3) Review of succession planning for the district;

(4) Review of proposed changes to salary and benefit plans; and

(5) Recruitment process for vacancies in the positions of Superintendent and
Secretary-Treasurer.

iv) Meeting Schedule
The Committee will meet on an “ad hoc” basis.
H. BYLAWS AND RESOLUTIONS
1) GENERAL

a) All matters shall be dealt with by resolution or bylaw. A resolution shall have only one
reading. A bylaw shall have three readings.

b) The following matter shall only be resolved by bylaw:
i} Amendments to bylaws;

i) The rules of procedure of the Board and rules relative to the organization of meetings
of the Board;

iiiy Regulation and control of the use of property owned and administered by the Board;
and

iv) Where otherwise required by the School Act.
2) PROCEDURE ON BYLAWS

a) Before a bylaw is passed, a bylaw of the Board must be given three distinct readings.

b) Subject to subsection H.2.c, at each of the readings of a bylaw, the bylaw must be read in
full.

c) A reading of a bylaw may, if a written or printed copy of a bylaw is in the possession of each
Trustee and is available to each member of the public in attendance at the meeting at
which the bylaw is to be read, consist of a description of the bylaw by:

iy its title; and

iy asummary of its contents.
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d) The Board shall not give a bylaw more than two readings at any one meeting unless the
members of the Board who are present at the meeting unanimously agree to give the
bylaw all three readings at that meeting.
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1610 | Field Trip Policy

Date Approved: January 14 2014
Date Amended: November 10, 2015

| RATIONALE/PURROSE .
Well-planned and properly supervised field trips provide educational and cultural value for students.
For the purpose of this policy and the accompanying regulations, a field trip is any supervised
teacher or school-sponsored activity where students leave the school premises for part of a ddy, a
day, ormultiple days, Field trips should be selected, plahned, organized, and conducted in the
context of clear educational benefits and student safety.

POLICY

The Board-of Education-supperts-well-planned-and-properly-supervised-field-trips-that-are-of
educationaland-cultural-value-for students—The-safety-of students-and-the-edueational-and-eultdral
value-of the-field-trips-shall-be-the-primary-considerations-when-planning-and-appreving-stueh-tips-

REFERENCES

1610-10 Figld Trip Approval and Permissions Regulation
1610-11 Field Trip Transportation Regulation

1610-12 Field Trip Supervision Regulation

1610-13 Field Trip Risk Management Regulation

1610-14 Field Trip — Unescorted Travel Regulation
1610-15 Field Trip Budget Regulation

1610-20A Field Trip Approval Application Form
1610-30A  Field Trip Conseént Form

e 1640-35A_.. . Field Trip Information Form____ — —
1610-40A High Risk Consent Form ‘
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Policy No. 5310
Date Approved: November 8, 2011
Date Amended: ~ November 10, 2015

5310 Volunteers

The Board believes that the education of students is a shared responsibility among its
employees, parents and members of the community. The active involvement of parents and
the appropnate use of volunteers as helpers has the potential to provide considerable
benefit to our students and increase communications and positive relationships between
schools and the community. Volunteers make valued and appreciated contributions to
enhanced student success, the enjoyment of school and an enriched school climate.

Involvement of volunteers is encouraged in activities for which the volunteer is qualified
and which do not interfere with or replace employees performing their regular duties.
Volunteers shall perform tasks only under the supervision and guidance of district
employess.

The Board expects the use of volunteers in District schools to be supported by appropriate
safeguards with respect to the selection and use of volunteers, The Boatd, through its
employees, must faintain control of $chool programs and school-sponsored activities.
Regulation 5310- 10 sets out the manner and conditions in which volunteers may become
involved in school life,

Related Policies and Regulations:
Regulatlon 5310-10 ‘Volunteers in Schools

Form 5310-20A Volunteer Diiver Inforimation and Authorization -
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Policy No. 7120
Date Approved:  September 11, 2012
Date Amended:  September 15, 2015

7120 Travel and Subsistence Allowance

RATIONALE/PURPOSE

The Board of Education recognizes that there is value in having trustees and
employees travel to and participate in local and provincial programs or events that
are relevant to their responsibilities.

POLICY
Trustees arid authorized personnel will be reimbursed for travel and associated costs it

accordance with the regulations to this policy. The regulations will also provide for
reimbursement for the use of personal vehicles on school district business.

TRUSTEE TRAVEL
The Board of Education recognizes that all trustees will normally travel to three events:

» BCSTA Annual General Meeting
e BCSTA Academy
o Fall BCSTA Northwest Branch Meeting

“Board representatives to BCSTA Provincial Cournicil and BCPSEA also travel. Travel costsfor
these events are relmbursed by BCSTA and BCPSEA respectively.

Trustees proposing to travel to events other than those listed abov_e will bring their
Fequests to a meeting of the Board of Education for consideration.

REFERENCE:
'7120-10 - Travel and Subsistence Allowance Regulation

7120-20 - Travel and Subsistence Allowance ~ Approvals Regulation
7120-30 - Car Allowances Regilation
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7210 | Annual Budget Policy

Date Approved: September 09, 2014
Date Reviewed/Amended:

POLICY

The annual budget is a financial plan that reflects the vision of the school district and supports the
educational program for the fiscal year. The Board believes that financial decisions should be based
on district goals and there should be opportunities for meaningful input from all partner.groups
concerned with school district operations.

REFERENCES

o School Act, 111
» 7215- Sufplus Policy
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7215 | Surplus Policy

Date Approved:
Date Reviewed/Amended:

POLIGY

The Boatd of Education believes in the appropiiate management of operating surplus funds to address
both short-term and long-term needs of the school district. The management of an operating surplus
recognizes that it is af indicator of the district's finaicial health.

During the budget approval process the Board will consider the availability of operating surplus funds
and the allocation those funds between internally restricted surplus and unrestricted surplus.

Internally Restricted Surplus
There are three categories under which the Board may designate internally restricted surplus funds;
1) Fupds Wwith external constraints that do not meet thie criteria for Special Purpose Funds
e.g. Aboriginal Education funds; Special Education furids; School Generated funds
2) Funpds foranticipated unusual expenses
e.g. Ministry projects; Employee benefits; Contingency
3} Funds for items requiting more than one year
e.g. Future years' budgets; School and Department surpluses carried forward; Capital items

" Contingency Reserve

The allocation of surplus towards contingency is a prudent measure which will enable the district to
idnage unexpected costs that may arise during a school year. The contingency reserve should be »
maintained at a value betweén 2% and 4% of the district’s operating budget.

Fundmg Protectlon . U

The district recognizes that fundmg protectlon isa temporary resource for the district, Ministry of
Education policy will result in the eventual elimination of funding protection and, therefore, the district
will move towards an operating bitiget that will not include these funds. Asa result the district will,
duiing the ahinual budget consultation process, consider the allocation of spending from funding
protéection for itenis whrgh_ are not ongoing costs.

Unrestricted Surplus

Any surplus funds which have not been restricted by the Board will be approved in the annual budget as
unrestricted surplus funds. The Board will conisider the use of such funds in subsequent budget
approvals.

REFERENCES

6310 — Role of the Board Policy
7210 — Annual Budget Policy
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7410 | Audit Services Policy

Date Approved: September 09, 2014
Date Reviewed/Amended:

POLICY

The Board shall authorize independent auditing services for the schiool district, with an annual
renewable term not to exceed five (5) years.

The annual renewal of a particular independent audit firm will depend upon an e\__/aluaﬂoh ofthe
auditor's seivices. For claiity, the annual renewal is hot dependent on the issying of afi unqualified
audit opinion by the auditor.

A tender bid process will be used to select an independerit audit firm. The rehewal of the tender

award 1o the existing auditors will take iito account the need to enstire thé independence of the
auditor: . :
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